\ ~ CONGTYCOPHAN ]
DPAU TU PHAT TRIEN CONG NGHIEP VA VAN TAI

e

r

‘ ]
\w.'/t/

e o

TRACODI

| BAO CAO
TONG KET HOAT DONG SXKD NAM 2029
VA DINH HUONG CHUONG TRINH
HANH DONG NAM 2021

TP. Hé Chi Minh, thing 04 nim 2021

7o M~S-D.A/,_




CONG TY CO PHAN PAU TU PHAT TRIEN CONG HOA XA HOQI CHU NGHIA VIET NAM

CONG NGHIEP VA VAN TAI Doc 1ap — Tw do — Hanh phic
TR
( WA \> TP. H6 Chi Minh, ngay 07 thing 04 nam 2021
TRACODI

S6: 01/2021/BCHH-HPQT-TCD

BAO CAO
TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2020
VA DINH HUONG CHUONG TRINH HANH DONG NAM 2021

PHAN THU NHAT

BAO CAO VA PANH GIA HOAT PONG SAN XUAT KINH DOANH
NAM 2020

I. DIEN BIEN KINH TE VI MO NAM 2020:

Viét Nam da ching kién murc tang truong GDP 2020 & muc thap nhat trong vong 20
nam qua. Du vay, su hoi phuc cua nganh nong nghiép, hoat dong san xuat va dic biét
ti¢u ding ndi dia trong nira cubi nam 2020 1a dlem sang, gitip Viét Nam tr¢ thanh
mot trong s it qubc gia hiém hoi trén thé gi¢i van duy tri duge tde do tang truong
duong mac du bi anh huong tinh hinh dai dich Covid-19. Thanh qua trén dén tur
nhitng nd luc chong dich cta Chinh phu, ciing voi chinh sach mo rong tién 1& va tai
khoa phu hop, hd trg tang trudng kinh té nhung Van kiém soét tot lam phat va duy tri

ty gia on dinh. M6t sb chi tiéu ndi bat vé& kinh t& Viét Nam dat duoc tr ong nam qua
nhu sau:

1. GDP Viét Nam nam 2020 tang 2,91%: Tuy la mtre tang thap nhét trong thap ky gan
day nhung trong béi canh dich Covid-19 dién bién phuc tap, co quan thng ké danh
gid la thanh cbng lon, thuéc nhom téng trudng kinh te cao nhat thé gisi, voi su hdi
phuc cta nhu cau tiéu dung ndi dia, hoat dong san XUAt, cac hiép dinh thuong mai va
dau tu FDI. V& chat luong tang trudng kinh té, ning suét lao dong ctia toan nén kinh
té theo gia hién hanh nam 2020 uéc dat 117.9 triéu dong/lao dong, tuong duong
5.081 USD/lao dong, tang 290 USD (tuong duong tang 5,4%) so v&i nam 2019.

2. Ting truéng tiéu dung hoi phuc trong 6 thang cudi nam 2020: Ticu dung nam
2020 ting 1,1% so voi cling ky nam trude va thip hon nhiu so véi mire ting trung
binh 7,5% cua giai doan 2015 — 2019, trong d¢ chu yéu do anh huong boi I¢nh cdch
ly x@ hoi vao cudi thang 4. Sang Quy 3 va Quy 4, tiéu dung ho6i phuc nhe voi muc
tang lan luot 1a 1,2% va 1,5% YoY, tuong ddng voi tang truong doanh thu ban 1¢ va
dich vu, 1an luot tang 4,7% va 8,1% YoY vao Quy 3 va Quy 4.

3. Vén diu tu tir ngudn ngin sich Nha nuée 1a diém siang diu tu xuyén sudt nim
2020: Vén dau tu toan xa hoi 2020, mdc di cO muc tang trudng thép nhat trong vong
10 nam nay, da hoi phuc twong dbi (6t trong Quy 4, dac biét & khéi FDI. Tang truong
dau tur FDI tang 1,3% trong Quy 4, tir mic 4m trong 3 quy trude dé. Diém sang vé
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dau tu trong nam 2020 thudc vé khu vye nha nude. Toe do tang von thuce hién tir
ngudn NSNN luén duy tri mure tdng truong tich cue trong ndm 2020, déc bict trong 6

thang cudi nam phan anh két qua viéc quyét tam thic ddy giai ngan von dau tu cong
ctia Chinh phti nhim hd tro tang trudng.

Ting trwong khu vye dich vu hoi phuc manh trong 6 thang cudi nim, tip trung
0 nganh ban buoén, ban 1¢é va tai chinh ngin hang: Khu vuce dich vu trong nidm
2020 tang 2,3% (trong dé 6 thang cubi nam tang 3,6%). Su hdi phuc trong nhu ciu
tiéu ding ndi dia 6 thang cudi nim hd trg manh cho tang truong nganh ban buon va
ban I¢ (+5,5%) va hoat ddng tai chinh, ngan hang (+6,9%).

Xuét khau thiy san va gao hdi phuc giup ting truwdng khu vie nong lam thiy
san ¢ muc kha: Khu vuc néng, 1am nghi¢p va thuy san tang 2,9% trong nam 2020 -
muc tdng trudng cao hon nim 2019. Téng kim ngach xuét nhip khau hang hoa nam
2020 udce dat 543,9 ti USD, tang 5,1% so v&i ndm trudce, trong dé kim ngach xudt
khau hang hoa dat 281,5 ti USD, tdng 6,5%; nhép khau hang hoa dat 262.4 ti USD,
tdng 3,6%. Nam 2020, Viét Nam xuét siéu 19,1 ti USD.

Nganh cong nghiép ché bién ché tao tiép tuc duy tri 1a dong lwe cho tang truong
GDP: Khu vuc cong nghiép va xdy dung tdng 4,0% (riéng Quy 2 tang 4,6%). Nganh
ché bién ché tao tiép tuc la dong luc chinh trong ting truéng & khu vuce nay vao GDP
nam 2020 (dong goép 1,3 diém phan tram), trong d6 cac nhém nganh xuét khu chiém
ty trong lon cho tang truong.

Lam phat 2020 dwec kiém soat tot va CPI binh quan th‘lp hon nhiéu so véi mirc
trin ciia Chinh phi: Lam phat da duoc kiém soat twong ddi t6t trong ndm 2020 nho
cac bién phap kiém soat chit ché ctiia Chinh pht méic du ap luc gia tang do gia thuc
pham ting manh. Chi s6 CPI binh quin nam 2020 ting 3,2% YoY, thip hon tuong
ddi nhiéu so véi mirc tran 4,0% caa Chinh phu.

Chinh sich tién té&: Chinh sach tién t& duy tri trang thai noi long ¢6 kiém soat. vai
tang truong cung tién va tin dung 1an luot 13 14% va 13%.

. Thi trwong chirng khodn phuc héi nhanh: Nam 2020, thi truong chimg khoan Vict

Nam duoc danh gid la 1 trong 10 thi truong chiing khoan ¢é strc Chéng chiu vdi dai
dich Covid-19 va phuc hoi t6t nhit thé gigi. Chi s6 VN-Index vuot 1.100 diém, dat
1.103,87 diém, tang manh t&i 67% so véi thoi diém thdp nhét cua nam 2020, ting
14,9% so voi thoi diém cubi nam 2019; chi sb HNX-Index tiang gan 119% s0 vO1 thot
diém cu01 quy 1/2020 va tang 98,1% so voi cudi nam 2019 Quy mo von hoa thi
truong ¢b phiéu dat gan 5.294 nghin ty dong, tang 69% so vai thoi diém cudi quy I va
tang 20,8% so voi cubi nam 2019, tuong duong voi 87,7% GDP nam 2019 va
84,1%GDP nam 2020, vuot muc tiéu dé ra.

PANH GIA KET QUA HOAT PONG KINH DOANH NAM 2020:

Nam 2020 ciing 1a nim dic biét TRACODI ky niém 30 hinh thanh va phét tricn
(30/10/1990 — 30/10/2020), su kién nay c6 y nghia vO cung quan trong trong hanh
trinh viét tiép trang sur phat tr 1en bén vimg cua Cong ty trong ching dudng 10 nam
tiép theo. Danh ddu cho ¢t mbe su kién nay trong nim 2020 TRACODI da vinh du
duoce Thu tuéng Chinh phu trao bang khen nhdm ghi nhan nhirng dong gop trong hoat
dong kinh doanh, dich vu, cong tac tir thién xa hoi, gop phan vao su nghi¢p xdy dung
chu nghia xa ho1 va bao vé T6 qudc. Nam 2020 ciing 1a ndm thi tu lién tiép cong ty
tiép tuc nhan danh hi¢u Top 500 doanh nghiép lon nhat Viét Nam, Top 50 doanh
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nghiép tang trudng xut sic nhat nam 2020, Top 10 doanh nghiép quan tri (6t nhat
thu¢c nhom von hoa nho.

Déi véi hoat dong kinh doanh trudc tinh hinh dai dich Covid-19 méot s6 mang hoat

dong cua cong ty gip kho khin tuy nhién bang su nd luc Cong ty ciing da hoan thanh

va vugce cdc chi ti€u kinh doanh theo ké hoach nam duoc giao. Hoat dong TRACODI

chu luc van tap trung vao 4 mang chinh la xay dung, xuat khau va thuong mai nong
san, khai thac - ché bién da xay dung, va xuét khiu lao dong.

Két qua kinh doanh 2020 doanh thu, loi nhuan diéu vuot ké hoach ma Ban Lanh dao
dé ra va cao hon nhiéu so voi nam 2019 vé6i loi nhuan tang trudng rat an tuong. Cu
thé v6i doanh thu thudn va lgi nhuan trude thué lan luot la 2.852 ty dong va 178,03
ty dong, tuong Umg dat 148,30% va 140,55% so vdi chi tiéu ké hoach nam 2020.
Can clr K& hoach san xuét kinh doanh da duge Dai hoi dong ¢6 dong nam 2020 phé
duyét, két qua hoat dong san xuét kinh doanh nam 2020 ghi nhan cy thé nhu sau:

2.1B#o0 cdo két qua hoat dong kinh doanh riéng 1é cia TRACODI nim 2020:
DVT : Triéu dong

STT Chi tiéu KH 2020 TH 2020 Tyl
(TH/KH)
I |Doanhthuthudn | 756386 | 1983679 | 26226%
2 Gia vén hang ban 665.620 1.838.326 276.18%
3 ‘VI ol nhuan 20p e 90.766 145353 | 160,14%
4 | Doanhthuhoat dong taichinh | 26853 |  182.683| 680.31%
3 Chl ph1 tai chinh 26.214 165.846 | 632.66%
6 | Chi phi ban hang -
7 | Chi phi quan ly doanh nghi€p 25.455 67.567 |  265.44%
8 Loi nhuén thuan tir hoat ddng kinh doanh 65.950 94.622 |  143,48%
9 |L 01 nhuén khac 2.416
10 ”_"I ong lgi nhuén truée thué 65.950 97.039 147,14%
11 | Loi nhuén sau thué 55.627 82.115 147,62%

2.2 Bdo cdo két qua hoat dong kinh doanh hop nhit nim 2020:

DVT : Triéu dong

STT Chi tiéu KH 2020 TH 2020 (K;ﬁ(ﬁ)
1 Doanh thu thuin 1.923.586 2.852.633 148,30%
2 1Gia von hang ban 1.617.256 2.479.368 | 153.31%

3 | Loinhudn gop 306330 | 373265 | 121.85%
4| Doanh thu hoat dong tai chinh 11.003 | 173.622| 1577.95%
5| Chi phi tai chinh 46.654 173.202 | 371.25%
6 | Laild trong cong ty lién két 1518|3451 | 2274,12%

7 | Chi phi bén hang 64.791 108.834 | 167.98%

8 | Chi phi quan Iy doanh nghiép 81.749 117.817 | 144,12%
9 [Loi nhuéan thuan tir hoat dong kinh 125.656 181,555 . 144.49%
.| doanh b ,
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STT Chi tiéu KH 2020 TH 2020 (ﬁ{‘;{oﬁ)
10 | Loinhuan khac 1.010 -3.525 | -349.00%
11| Tong lgi nhuan trude thué 126666 | 178030 | 140,55%
12 L¢inhuan sau thué 101.333 14().747 144,82"0

2.3Bd0 cdo két qui doanh thu

dong gop theo mang hoat dong kinh doanh niam

2020:
DVT : Triéu dong
. _— : Ty 18 % Ty
STT Chi tiéu TH2019 | TH2020 | KH 2020 (TH/KH) | trong
1 Kinh doanh thuong mai 290.627 228.554 393.362 58,1% 8,0%
2 | Xy dung va du 4n BDS 723.181 | 1.891.648 756.386 |  250,09% | 66,3%
3 ?“at khau lao dong va 18.102 11.078 15.382 72.02% | 0.4%
ao tao
4 | Khai thac da 476349 | 650.900 400.504 | 162.52% | 22.8%
5 | Khac 192.744 75.330 357.950 21,04% | 2.6%
I | Téng doanh thu thuin 1.701.003 | 2.852.633 1.923.585 | 148,30% | 100%
11 Loi nhuan sau thué 94.989 146.747 101.332 | 144,82%

Doanh thu thuan thuc hién 1a 2.852.633 ty dfmg, vuot 48,3% so vai chi ticu ké
hoach kinh doanh nam 2020. Doanh thu ting manh do 02 nguyén nhéan chinh sau:

e Doanh thu dén tir hoat dong mang x4y dung téng 4n tuong dong gop 1.891 ty
dong va chiém 66,3% ty trong téng doanh thu hop nhat. Doanh thu chu yéu do
hoan thanh nghiém thu céc hang muc x4y lap nhu: du 4n nha may niang luong
mit troi BCG Hanwha Bang Duong (cong suat 100 MWP), du an ning luong
mat troi Phu My 1, 2, 3 (cong suit 330 MWP tai Binh Dinh), nghiém thu thco
tién do mot phén tur du 4n Radisson Blu Hoi An, du an King Crown Thao Dién
Village da hoan thanh giao nha, cac du an dién mat troi ap maéi voi tdng cong
sudt da thi cong 43 MW trong nam 2020.

¢ Doanh thu hoat dong khai thac da tir Lién doanh Antraco trong nam 2020 cling
hoan thanh vuot chi tiéu ké hoa;h, don vi da dat doanh thu ’650,9 ty dong dong
26p 22,8% ty trong chi tiéu ké hoach doanh thu hop nhat TRACODI trong

nam 2020.

Loi nhuan sau thué dat 146,7 ty déng, tuong ung dat 144.82% so vai ké hoach
nam 2020 va tang 54,5% so v&i thue hién cua ndm 2019 (ndm 2019 dat 94.9 (v

dong).

2.4 Tong hop két qua kinh doanh giai doan 2016-2020:

DVT : riéu dong

STT

Chi tiéu

Nim 2016

Niim 2017

Nim 2018 |

Nam 2019

Doanh thu thuan vé BH va
cung cap DV

833.348

1.095.934

876.036\ 1.701.003 | 2.852.

Niim 2020 |

-a




2 Gia von hang ban i 681.080 921.005 653.209 417.366 | 2.479.367
Loi nhuén 20p vé BH va

3 cung ciap DV 150.742 174.895 222.055 283.636 373.265

4 Loi nhudn tai chinh (2.359) 10.905 (11.632) | 2507 419

5 | Loinhudnkhac | 1417|  (623) (1.811) | 3.402 (3.525)

|6 Tdng lgi nhuén trude thué 73.358 91.368 104.312 121.450 178.030

7 Lgi nhudin sau thueﬂl 60.228 74948 |  81.858 | 94989 |  146.747
Loi nhudn sau thué cua ,

8 | cOng ty me o 32.450 56.389 63./1»6»3& 7407 123015

III. BAO CAO CHI TIET CAC MANG HOAT PONG:

3.1 Hoat dong mang xiay dung va du an bat djong san:

Hoat dong x&y dung dugc dinh vi la nganh nghé cét 18i ciia TRACODI trong loi thé
Téng thau trién khai thuc hién cac cong trinh xay dung bat dong san va cac du an
nang luong tr cdc du 4n thudc cong ty thanh vién Tép doan Bamboo Capital.

Doanh thu cua hoat dong xdy dung trong nam 2020 ctia TRACODI déng gép tir hoan
thanh nghiém thu xay lip cho du 4n Nha may ning luong mat trdi BCG Hanwha
Bing Duong (cong sudt 100 MWP tai Long An), du an Nha may nang lugng mat troi
Phit My 1, 2, 3 (cOng sudt 330 MWP tai Binh Dinh), du 4n Nha mdy nang lugng mat
tro1 VNECo (45 MWP tai Viing Li€ém — Vinh Long), cac du an thi cong néng lugng
mit troi 4p mdy (tong quy md lap trong nam cong suit 43 MW).

i voi mang du an bét dong san tlep tuc ghi nhan doanh thu thi cong theo tién do wr
du an Radisson Blu Hoi An, nghiém thu xdy thd giai doan 1 ctua du an Amor Garden
(tai HO1 An), hoan thanh va ban giao 17 cédn villa cho khach hang cua du dn King
Crown Thao Dién Village (Quén 2 - TP. H Chi Minh).

Loi nhuan gop tr hoat déng xay lap trong nam dong gop 145,3 ty dat 160% so vai
ké hoach riéng 1¢ va déng goép 82 ty dong loi nhuan sau thué.

3.2 Hoat dong mang thwong mai tai Cong ty CP Tracodi Trading:

Trong ndm 2020 trudce anh huong tinh hinh dich bénh Covid-19 cac hoat dong XUt
khau san pham chi luc cta cong ty gap kho khan dan dén chua dat chi tiéu ké hoach
doanh thu nhu ky vong. Cu thé hoat dong thuong mai trong nam 2020 chi dong gop
228,6 ty dong dat 58,1% chi tiéu ke hoach nam 2020 duoc giao la 393,3 ty dong.
Hoat dong xuat khiu trong nam chu yéu tap trung duy tri xuat khau cac san phdm chu
luc: tinh bot sin, ca phé va do gd ngoai troi va mot s6 san phdm ndi that cung cip cho
cac du 4n bat dong san do TRACODI 1a Téng thau thi cong.

Ngoai ra trong ndm 2020 tng pho linh hoat vai tinh hinh dich bénh Covid-19, hoat
dong thuong mai cua cong ty cling tap trung xay dung thuong hi¢u va tiéu thu noi dia
san pham café¢ thuong hi¢u Dr. Nam, san pham khau trang y t¢ KN95.

3.3 Hoat dong mang khai thac da tai Cong ty Lién doanh Antraco:

Nam 2020 tan dung co hoi chinh phu ddy manh cong tac dau tu ha tang giao thong
cho khu vuc dong bang song Curu Long, Antraco da tang cuong cong tac quang ba
tiép thi dua céc san pham dé vao su dung tai cac cong trinh trong diém nhu du an




tuyén cao tdc Trung Luong — M§ Thuan, tuyén tranh Long Xuyén va mot sé du an
giao thong ndi hat cac tinh trong khu vuec.

Nam 2020, doanh thu khai thac da dat 650,9 ty dong, tuong Umg dat 162,5% so vodi
chi tiéu k& hoach dugc giao. Loi nhun sau thué dat 48,5 ty dong, tuong Ung dat
109,3% so v6i ké hoach. Loi nhuén trong ndm 2020 vin duy tri t6t so nam 2019 do
Antraco chit dong cong tac didu phdi hoat dong khai thac hop ly, giam chi phi va ting
hi¢u qua kinh doanh thong qua viéc dua ra nhiing chiing loai san pham phu hop cung
cau thi trudng,

3.4Hoat dgng mang xuiat khau lao dong tai Cong ty CP Xuit khau Lao dong
Tracodi:

Ioat dong xuat khau lao dong ciing la mang chiu anh huong tryc tiép tir tinh hinh
dich Covid-19 do hoat déng xuét khiu cua TRACODI ¢6 thi trudng chu luc la Nhat
Ban va trong ndm 2020 Nhét Ban cling 1a mot qudc gia anh hudng ning né tir dich
bénh Covid-19. Hoat dong doanh thu xuét khau lao dong trong ndm 2020 khong kha
quan chi dat 11,1 ty déng, thue hién duge 72% so véi ké hoach; loi nhuan sau thué
giam 57% so véi ké hoach.

Trude kho khan trong nam 2020 Cong ty da tép trung cong tac cit giam chi phi, duy
tri cong tac tao nguoén lao dong du trit khi ddi thc mo cira thi truomg co thé cung ung

ngay don hang can thiét. Nho vdy, nam 2020, Cong ty cling da dua dugc hon 241 lao
dong di Nhat Ban so véi nam 2019 la 805 lao dong.

3.5 Hoat dong van tai hanh khach tai Cong ty lién doanh Vinataxi:

Hoat dong kinh doanh cta Vinataxi trong ndm 2020 da c6 nhitng anh hudng nhat
dinh do tinh hinh Covid-19 giam ddng ké luu lugng khach do phan khuc khai thac
kinh doanh ctia Vinataxi chi yéu ¢6 dinh cac diém dd nhu san bay, cac bénh vién va
bén xe. Ngoai ra, con chiu anh hudng canh tranh truc tiép tir loai hinh kinh doanh taxi
cong nghé da thdm nhép vao thi trudng Viét Nam nhing nim gan day nhu Grab Taxi.
Néam 2020 1a ndm kho khéan voi céac don vi kinh doanh véan tai do tinh hinh dich covid
19, 12 ndm khé khan nhat déi véi Vinataxi ké tir khi thanh lap, hién nay Cong ty con
145 xe va xe lién két 1a 55 xe, tinh dén ngay 31/12/2020 Cong ty 15 gén 9 ty dong.

3.6 Hoat dong san xuét kinh doanh tai Cong ty CP BCG Land:

TRACODI la c¢b dong tham gia gop vén va s hitu 36,7% cd phan tai Cong ty CP
BCG Land. Hoat dong kinh doanh cua BCG Land trong ndm 2020 dat két qua kinh
doanh & 4n tuong miac du tinh hinh dich bénh Covid-19. Céc du an do BCG Land phat
mcn di tao dugc uy tin thuong hiéu va dong san pham duoc thi truomg chdp nhan kha
tét. Cu thé trong nam 2020, Cong ty dd hoan thanh giao nha va ghi nhan doanh thu
cho du 4n King Crown Thao Pién Village (Quan 2 — TPHCM); trién khai khoi cong
xdy dung nhiéu du 4n méi nhu: Casa Marina Premium, D or (Con Bép - 1161 An),
King Crown Infinity Thu Dirc, Casa Miii Né (TP. Phan Thiét), Amor Riveriside
(Binh Chanh — TP. HCM).

Két qua kinh doanh trong nam 2020 BCG Land da hoan thanh chi tiéu doanh thu dat
357 ty dong va lgi nhudn sau thué dat 112 ty dong.
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3.7Hoat dong Coéng ty CP Life Purity:

Cong ty CP Life Purity duoc thanh 1ap trong thang 6 ndm 2020 dy kién hoat dong
kinh doanh trong linh vuc xt ly cung cip nudc sach thong qua su tham gia cd phan
va giai phap cong nghé tir mot nhém tac gia so hitu tri tué la Cong nghé xur 1y nudce
MET, nhém tac gia duge cip bing sang ché boi Bo Khoa hoc Cong ngh¢ va Mai
trudng. Pay 1a mot dy dn start up va TRACODI tham gia diu tu nhu mot du éan seed
fund (dau tu hat giéng). Hién tai, Life Purity da trién khai thi diém 2 tram xu ly nude

sach sinh hoat lam mo hinh trinh di¢n tai Bén Tre. Du ki¢n sau khi mé hinh trinh dién

thanh cong, cong ty s& trién khai cong tac phat trién cong ngh¢ nay tai cac khu vuc
dong bang song Ctru Long tng dung trong cac mang xir Iy nude sach cip cho sinh
hoat, xtr ly nudc thai cong nghiép.

3.8 Ciac hoat dong khac trong nam:

T6 chirc thanh cong Pai hoi déng ¢b dong thuong nién nam 2020 trén tinh than
cong khai, minh bach méc du tai thoi diém dai hoi 1a cao diém dich Covid-19.

Hoat ddng cong bd thong tin: thuong xuyén cap nhat céac tin tic hoat dong cla
cong ty me va cac cong ty thanh vién trén website cip nhat thong tin kip thoi,
cung cap nhing tin tire¢ phan anh gia tri cua doanh nghi¢p mét cach dung dan,
chinh xéc va giup nha dau tu va cb dong hiéu sdu hon vé hoat dong cta Cong ty.

Thuc hién cong b thong tin theo quy dinh, giai dap thic mac cta nha dau tu quan
tdm dén hoat dong cua Cong ty.

Tich cuc tham gia cic hoi thao, chuwong trinh dao tao ctia Uy ban chirng khoan
nha nude, S¢ Giao dich Chiung khoan, VCCI nham cai tién hoat dong quan tri
Cong ty.

Xay dung hinh anh, uy tin, thuong hiéu TRACODI dbi véi cac co quan quan 1y,
ddi tac, t6 chirc tai chinh va nha ddu tu trong ciing nhu ngoai nudc. Duy tri
thuong hiéu va uy tin ctia Cong ty trong cong dong nha dau tu. Cy thé trong nim
2020, TRACODI dat mét s6 danh hiéu sau:

Top 50 Doanh nghiép ting trudng xut sic nhat nim 2020.
e Top 50 Nhan hi¢u ndi tiéng — Nhan hiéu canh tranh Viét Nam nam 2020.
e Top 5 Doanh nghiép Quan tri cong ty t6t nhit — Nhém vén hoa nho nam 2020.

e TRACODI vinh du dén nhan Bang khen Thu tuéng Chinh pht “Da ¢o thanh
tich trong hoat dong kinh doanh dich vu va cong tac tir thién xa hoi, gop phan
vao su nghiép xdy dung chu nghia x& hoi va bao vé T6 Quée”, cung Co truyén
thdng tir Uy Ban Nhan Dan TP. HCM "30 nam x4y dung va phat trién".

Tu hao 4 nam lién ndm trong “Top 500 doanh nghiép lon nhat Viét Nam”.

Nam 2020 Tracodi da Hoan thanh cac chung chi nang luc hoat dong Mang xay
dung bao gom:

e Thi cong xdy dung cong trinh: Dan dung - Hang I

e Thi cong xdy dung cong trinh: Giao thong (Duong bd) - Hang |
¢ Thi cong xay dung cong trinh: Giao thong (Cau) — Hang 1I

e Thi cong xay dung cong trinh: Cong nghi¢p — Hang [1



e Thi cong xay dung cong trinh: Ha ting k§ thuat — Hang 11

e Thiét ké va thim tra thiét ké cong trinh: Dan dung va Cong nghiép - Hang I1

e Thiét ké va thim tra thiét ké cong trinh: Giao thong (Cau va Duong bo) - Hang 11
e Thiét ké va thim tra thiét ké cong trinh: Ha tang k¥ thuat — Hang I1.

Cong tac phuc 1oi an sinh xa hoi:

Tich cuc trong cong tac an sinh xa hdi, thuc hién trach nhiém xa hoi, gép phan
nang cao vi thé va thuong hiéu TRACODI. Cu thé, trong nam 2020 TRACODI da
dong hanh cung cong ty me BCG tham gia céc cong tac dong gop cdng dong cu
the:

e Chuong trinh Uing hd tir thién mua Covid-19
e Chuong trinh tir thi¢n nhén ngay quoc t¢ thi¢u nhi

e Tu thién tai xd My An + xa My Thang - Binh Dinh (Chi phi thuc hién:
87.600.000 dong)

e Ung ho ddng bao mién Trung i lut (Chi phi thuc hién: 505.631.190 dong

e Ung ho ngu‘@'i ngheéo dén tét nguyén dén tai Long An (Chi phi thuc hién:
25.000.000 dong)

o Ung ho ngudi ngheo tai Tra Vinh (Chi phi thuc hién: 140.000.000 ddng)

¢ Cham lo cho ho ngheo tai Hoi An (phéi hop Malibu Hoi An thuc hién)

e Cham lo cho nguoi nghéo tai Pang ty x4 My Thiang, huyén Phit M§, tinh Binh
Dinh

e Cham lo cho ngudi nghéo dén tét nguyén dan tai UBND xd My Thang, huyén
Phu My, tinh Binh Dinh

e Trao 10 nha tinh nghia tai Tra Vinh (phdi hop véi CTCP BCG Energy thuc
hién) (Chi phi thuc hién: 500.000.000 dong)

e Chuong trinh két hop véi hiép 'hoi doanh nghiép khu cong nghi¢p TPHCM
trao qua cho nguoi ngheo don Tet tai Dak Nong — Tracodi ket hop CTCP BCG
Land truc tiép thuc hién (Chi phi thuc hién: 200.000.000 dong)

e Chuong trinh trao tang nha tinh thuong tai xa Hoa Lgi, huyén Thanh Phu, tinh

Bén Tre (tha}m gia cung Tap doan BCG thuc hi¢n) (Chi phi thuc hi¢n:
60.000.000 dong).

e Voi muc tiéu vi cong ddng, trong nim 2020, Cong ty Antraco la cong ty thanh
vién thudc Cong ty TRACODI da trién khai thuc hi¢n cong tac an sinh xa hoi
vO1 1ong sO tién 1én 161 hang ty dong. Bao gdm:

o Thuc hién ké hoach cdng tac an sinh x8 hdi dugc HDTV thong qua nam
2020 voi tong so tien: 2.185.155.000 dong.

o Thuc hién cong tdc an sinh xa hoi khac voi téng sb tién: 4.475.253.194
dong.

Trong do:



1- Tai tro xdy nha Dai Doan Két - xa Can Dang (100.000.000d)

2- Hd tro cc Quy, Hiép hoi,... (3.806.253.194d)

3- Tai trg gido duc (325.000.000d)

4- Phung dudng me Viét Nam anh hting (12.000.000d)

5- H6 tro di doi nha & ngudi lao dong trong Cong ty (220.000.000d)

o Bén canh do6. Cong ty con ho trg vat li¢u dat, da cho cong trinh nong thon
moi 0 cac xd, truong hoc, chua chién, duong nong thon, nha dong doi, nha
curu chién binh, .vv.

1V. BAO CAO TINH HINH TAI CHINH VA NO PHAI TRA:
4.1 Tai san:

- Téng tai san: dén ngay 31/12/2020 dat 6.239 ty dong, tang 222.41% so v6i ndm
2019.

- Tai san ngén han: 4.421,4 ty déng.
- 'Tai san dai han: 1.818 ty dong.
4.2 No phai tra:
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- Tong no phai tra: tinh dén ngay 31/12/2020 dat 5.578 ty ddng, ting 303.45 % véi
nam 2019.

- Vay va no tai chinh ngén han: 991,2 ty dong.

- Vén chu so hitu: dat 661,4 ty dong tang 19,68% so v6i nam 2019. Tai thoi diém X
cudi nam 2020 Cong ty da thuc hién phat hanh ¢ phén riéng 1¢ ting vén didu 1¢ )
cho nha dau tu chién lugc voi gia tri phat hanh 350 ty dOng va da thyc hign phat % /}-
hanh thanh cong trong thang 1 ndm 2021. Nhu vay tinh d¢n thoi diém hién tai von 7/
diéu 1& sau phét hanh ctia TRACODI 14 822.945.900.000 ddng.

- Loi nhuén sau thué: dat 146,7 ty dong, ting 54,5% so voi ndm 2019, 1ai co ban
trén ¢ phiéu 2.805 dong.

V. POI MOI, NANG CAO CONG TAC TO CHUC, QUAN LY TRONG HOAT
PONG KINH DOANH:

Ban diéu hanh da triét dé thuc hién nhiém vu cua Hoi déng quan tri giao cho cdng tac
tai cu triic hoat dong Cong ty theo dinh hudng chién luge méi. T rong ndm qua. bén
canh viée tich cuc thue hién nhiém vu quéan ly didu hanh va san xuat kinh doanh. Ban
diéu hanh ciing tién hanh thuc hién cai tién vé co cau bd may quan ly xay dung. quy
ché quan ly chi phi va tai chinh nhim dem lai ning suat va hi¢u qua cao cho Cong ty.

5.1 Cong tac quan 1y by may thi cong vai tro Tong thiu quan 1y xiy dung:

- T6 chuc lai bd may ciu tric hoat dong: theo hudng quan ly xdy dung phan chia
theo mang xay dung chuyén biét: dan dung, cong nghiép, xay dung hcj tang, quan
ly chi phi va hop dong tach biét doc lap, td chirc bd may Ban chi huy cong truong.



- Ban hanh céc quy trinh va quy ché phdi hop noi bd nhdm tang cuong cong tac

quan ly giam sat b may t6 churc thi cong tai cong truong va bo may diéu hanh tai
hoi sd.

- Tao co ché phin quyén didu hanh trong Ban Diéu hanh linh hoat va giao quycn
han, trach nhiém cho thanh vién Ban Diéu hanh theo mang dugc phan cong nhiam
phét huy kha ning sang tao, déi moi va ra quyét dinh nhanh.

5.2 Cong tac nhin sy, dao tao, phap ly va phic lgi:

- Cong ty chu trong ting cudng ngudn nhan luc chat lugng cao, thu hat nhan su
nhiéu kinh nghi¢m théng qua viéc cai thién ché d¢ chinh séch tidn luong. ché do
dai ngd, tang phuc lgi cho nguoi lao dong dam bao that su 1a dong luc thic day
kinh doanh hiéu qua va theo thong 1¢ thi trudng. Cu thé, Cong ty da mua bao hiém
stre khoe AON cho ngudi lao dong ngoai loai hinh bao hiém y té bat budce, co ché
¢6 phiéu ESOP, danh gi4 khen thuong theo KPI ...

- Cong tac dao tao do nam 2020 tinh hinh dich Covid-19 va gian cach xa hdi nén
Cong ty chi t6 chtrc dugc chuong trinh tdp huan ISO trong cong tac quan ly xay
dung cho riéng can bd k¥ thuat.

- CoOng tac thi dua khen thuong dugc thuc hién theo ding chu truong va quy ché
chung dugc ban hanh tir Tép doan theo hudng da dang, khuyén khich tap thé, ca
nhan hoan thanh xuét sic nhiém vu trén moi linh vuc. Hang nam, Cong ty ¢o 10
chtic hop dénh gia. binh bau thi dua cho nguoi lao dong va ¢o ché do khen thuong
thanh tich cho CBNV cudi nam.

- Nhim nang cao nang luc Tdng thiu xdy dung trong ndm 2020 Cong ty cling da
thuc hién thu tuc duge cdp chimg chi ning luc xay dung cong trinh Hang I (dan
dung va giao théng dudng bo, Hang 11 déi véi xdy dung cong trinh giao thong déi
Vo1 051}, xdy dung coéng nghiép va ha ting ky thuat, Hang II thiét ké va tham tra
thict ke.

KET LUAN:

Nhin chung ndm 2020 lo mét ndm c6 nhiéu bién dong khé khin néi chung cua kinh 16
vimo do bi anh hwong boi dai dich Covid-19. Tuy nhién, voi su linh hoat va dinh
hwomg quyét liét tir Hoi dong quan tri ciing nhue sw quyét tam phdn dau cia 1Gp thé
CBNV TRACODI da lam nén sw thanh cong ngoai mong doi véi nhitng chi tiéu kinh
doanh va tai chinh c6 sw tdng trong o1, tao mot nén tang cho Cong 1y 1iép tuc vueot
qua théach thire ciia ndm 2021, g phd véi dién bién phire tap cua dich bénh Covid-
19 vén con kéo dai.
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PHAN THU HAI

KE HOACH KINH DOANH VA BDINH HUONG CHUONG TRINH
HANH PONG NAM 2021

NHAN DINH CHUNG

Trai qua mot ndm ddy nhitng théch thie do dién bién kho luong cua dai dich toan cau
Covid-19, chao dén kinh t& Viét Nam trong nim mai 2021 1a hang loat nhiing co hdi
va cling khong it nhiing thach thte do dich bénh Covid-19 d1en b1en phue tap chua co
dau hi¢u ding. V&1 do mé 16n clng tién trinh hoi nhap kinh t& qubc té ngay cang sau
rong, kinh t& Viét Nam s& chiu tac dong dan xen nhiéu mit boi cac dién bién kinh té
qudc t ngay cang phirc tap, kho luong.

Chinh phu dét muc tiéu nam 2021 tang truéng GDP 1a 6,5%. Cung vai do, Chinh phu
dit ra nhiém vy trong tdm 1a tiép tuc tap trung thuc hién “muc tiéu kép”, vira phong
chéng dich bénh hiéu qua, bao v€ strc khoé nhén dan, vira tn dung tot cac co h01 no
luc phuc hoi va phat trién kinh té - x4 hoi trong trang théai binh thuong mai”. C6 S
dong luc chinh thic day tang truong kinh té Viét Nam trong nam 2021:

1. Giai ngan dau tu cong dang duoc day manh s& tiép tuc tac dong tich cuc dén tang
truong trong ndm 2021. Tiép dén, su co ciu lai dong vén va thuong mai quéc 1é
tlep tuc manh mé hon vao nam 2021. Dong von FDI du kién s& ting manh tro lai

khi dich Covid-19 duoc kiém soat. Dong vén FDI dang ky trong ndm 2020 chi
giam -8,7% so véi cung ky (t6ng von FDI diang ky khoang 21 ti USD theo gid tri
tuyét d6i, thap hon nam 2019 khoang 2 ti USD). Diéu nay cho thy trién vong day
hira hen vé dong vén FDI cho nam 2021.

2. Viét Nam da trd thanh trung tAm cé tdm quan trong hon trong hé sinh théi cong
nghiép ché bién ché tao toan cau. Trong quy 1V/2020, chi sé san xuét cong nOhiép
(IPP) tang 6, 3% so voi cung ky (riéng thang 12: +9,5% so v&i cling ky). trong khi
nganh san xuét dat téng truong dang ke & mirc 9% so véi cling ky. Diéu nay xac

nhan cho su phuc hdi vé mat san xuit da quay tré lai muc trude khi co dich
Covid-19.

3. Viée ky két thanh cong cac Hiép dinh thuong mai tu do nhu CPTPP, EVETA hay
RCEP cling tac dong tich cuc dén tang trudng kinh t¢ Viét Nam nam 1.

4. Bén canh do, ti¢u dung no1 dia dugc du bao phuc hoi tor nam 2021 la dong luc
thic day tang trudng cho nén kinh té Viét Nam.

5. Cudi cling, viée cai thién mdi truong kinh doanh sé tao diéu kién cho kinh & Viét
Nam tidng truong trong ndm 2021. Co rat nhiéu luat mo1 s¢ ¢o hi¢u luc tor ndm
2021, nhu Luat Dau tu, Luat Doanh nghiép, Luat Chimg khoan, l.uat Hop tac
cong tu (PPP), Luét Bao vé moi truong. Ngoai ra, voi vice cai cach Doanh nghi¢p
Nha nuée (DNNN), diéu quan trong 14 Chinh ‘phu phai x6a bo cac vudng méc ve
dinh gia doanh nghié¢p va thu tuc [PO/thoai von dé ¢o tai khoi dong hoat dong ¢
phan héa/thoai von doanh nghiép Nha nude trong nam 2021.

Céc thang dau nam 2021 ciing 1a thoi diém bung phét dich Covid-19 tai Viét Nam.
Tai thoi diém thuc hién bdo cdo va xay dung ké hoach kinh doanh cho Céng ty nam
2021, dich Covid-19 van ti€p tuc di€n bién phirc tap va khé luong tai nhicu quoc gia
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II.

2.1 Cac chi tiéu tai chinh co ban nam 2021;:

va lanh thd trén thé gioi, kéo theo nhing tac dong ti€u cuc dén nén kinh té toan cau
ma Viét Nam khong 1a ngoai 1¢. Nhidu doanh nghiép trong nudc va nude ngoai phai
dimg hoat dong, dung trude nguy co phé san hodc bude vao giai doan cit giam nhan
su véi quy mo 16n, du bao suy giam kinh té toan cau va chuyén dich mé hinh kinh

doanh 1a diéu khong thé tranh khoi.

Trén co sé dinh hudng c¢é tdm nhin chién luge cua Hoi dong quan tri, tir két qua dat
dugc cua nhiing qua nam va tinh hinh thyc té hién nay, TRACODI s& tap trung ngudn
lue dé thic dy ting truong manh mé, khing dinh vi thé cia TRACODI 1a mot Tong
thiu xay dung hang diu tai Viét Nam trong cac mang tir xay dung dan dung, xay
dung cong nghiép cho dén x@y dung ha tang giao thong. Ngoai ra, cting khong thé
xem nhe viéc phat huy, tim kiém co hoi dé phat trién nhiing mang truyén 111611g nhu

thuong mai xuat khau, xuat khau lao dong va khai thac da.

KE HOACH SAN XUAT KINH DOANH NAM 2021 VA GIAI DOAN 2021-

2022:

DVT: Triéu dong

Thuyc hién < ,% ting
Chi tiéu 2020 K¢ hoach 2021 gidm so voi
niam 2020
I. Doanh thu thuin
I | Hop nhat toan Cong ty 2.852.700 3.203.484 112.3%
2 | Congty me 1.983.679 2533252 127.7%
[1. Loi nhuén sau thué o
I | Hop nhit toan Cong ty 146.747 ~280.164 | 190.92%
2 | Cong ty me 82.114 180.317 219.59% |
II. Vén chii s¢ hiru 7
b I[nghjt toan Cong ty 661.435 24379701 368.58%
2 1‘ Cong ty me 567.583 2.424.186 427,10%
Iv. ’ly 1¢ loi nhudn sau thué / Doanh thu R .
thuin .
1| Hop nhét toan Cong ty 4,63% 882% |
2 | Cong ty me 4,24% 7 16%
V. Ty 1¢ lgi nhuin sau thué / Von chi sé -
hiru I
1| Hop nhét toan Cong ty 22,18% 11,49%
2 | Cong ty me 14,46% 7.44%
| VL. C5 tire 1% 4% 127,30%
2.2 Ké hoach kinh doanh hep nhit nim 2021:
DVT: Triéu dong
STT Chi tiéu TH 2020 KH 2021 LR
(KH/TH)
1 | Doanh thu thuin 2.852.633 | 3.203.484 112,30%
2 Gia vdn hang ban 2.479.368 2.759.098 | 111.28%
3 |Loinhugngop [ 373265| 444386 119.05%
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Y Ty 18 %
STT v
Chi tiéu TH 2020 KH 2021 (KH/TH)
4 | Tong lgi nhuin truée thué 178.030 | 342.580 192.,43%
5 | LN sau thué 146.474 280.164 191.27%

2.3 Ké hoach doanh thu nim 2021 phian theo ming hoat dong:

DVT : Triéu diong

STT Chi tiéu TH 2020 | KH 2021 (IT&I‘/CIH)
I | Kinh doanh thuong mai 223.713 789.710 | 353,00%
4 d)‘ay dung ha tang. DABbS | 1.891.612 2,533,252 133.92%
3 A}xuat khéu lao dong va dao tao 11.078 12.303 111.,06%
4 | Khai thac d4 Antraco ©650.900 633.095 - 97.26%
5 | Khéc 75330 | o 0.00%
I Tono doanh thu thuin 2.852.633 3.203. 483 | 112,30%
II | L¢inhuin sau thué 146.747 280.164 190,92%

2.4 K& hoach ting von bd sung von kinh doanh cho giai doan 2021-2022 :

STT | Noi dung S tién (ddong)
I | Vén didu 18 31/12/2020 472.945.900.000
] Tang von tir dot phat hanh 350 ty 350.000.000.000
Il | Vén dicu 1¢ dén thoi diém thang 3/2021 822.945.900.000
1T | K¢ hoach ting von nim 2021
| | Du kién phat hanh c¢6 phiéu ESOP theo NQ 2020 8.000.000.000
5 D~Ur kicn phat hanh c6 phicu tra c6 tc 2020 bang c6 phicu A1.147.295.000
(5%0)
3 | Dy kién phat hanh ting v6n cho ¢b dong hién hiru (1:1) 872.093.195.000
4 Du kién Phat hganh. Aneng ¢ cho ddi tac chién luge voi gia 500.000.000.000
12.000 dong/ c6 phicu.
IV | Von diéu I¢ dén 31/12/2021 2.244.186.390.000
Chuycn doi 250 ty trai phiéu thanh ¢ phlcu (thang 1/2022),
v du kién gid chuyen do6i 12.500 dong/ ¢6 phiéu. AR RA
VI | Vén sau khi chuyén doi dén thang 1/2022 2.444.186.390.000
I | Ké& hoach ¢6 tire 2021 (6% c6 phiéu + 8% tién mat) 146.651.183.400
VII | Vén diéu 1é dén 31/12/2022 2.590.837.573.400
2.5Dw bdo chi tiéu ké hoach kinh doanh giai doan 2021-2025:
DVT - Triéu dong
STT Néi dung TH 2020 I;g‘z"l‘ Niim 2022 | Nim 2023 | Nim 2024 | Nim 2025
I | Doanh thu thudn | 2.852.633 | 3.203.484 | 4.467.118 | 5.807.254 | 6.678.342 | 7.680.093
2 ;‘L‘C nhudn wrude |y 7e 030 | 342,580 459.666 | 554.883 | 638.115| 677384




STT Noi dung TH 2020 1;32“;‘ Nim 2022 | Niim 2023 | Nim 2024 | Nim 2025
Loi in  so
3 th‘i‘é nhudn - sau |6 a7 | 280.164 358.539 | 432.808 | 497730 | 528359
4 | ROS 514% | 8.75% 8.03% 7,45% 7.45% 6.88%
5 | ROA 2,35% | 3,78% 4.40% 4.83% 5.05% 4.87%
6 | ROE 22,19% | 11,49% 12,48% 14,06% | 15.14% 15.11%
7 | Vén didu e 472.945 | 2.244.186 | 2.590.837 | 2.724.831 | 2.861.073 | 3.004.126
8 | VCSH 661.436 | 2.437.970 | 2.871.794 | 3.078.320 | 3.288.486 | 3.496.120
9 | Téng TS 6.239.445 | 7.406.172 | 8.146.789 | 8.961.468 | 9.857.615 | 10.843.377

[1I. PINH HUONG THUC HIEN CHUONG TRINH HANH DPONG TRONG TAM
CHO NAM 2021:

Dinh huong chuong trinh hanh dong trong tdm cho nim 2021, TRACODI st tap
trung phat trién chién lugc kinh doanh c6t 13i 1a xay dung (bao g6m ha tang, dan
dung va coéng nghi€p) vdi nhitng loi thé cting thuong hiéu c6 duoc dé thuc hién cac
cong trinh trong diém do cac cong ty thanh vién Tép doan Bamboo Capital tr ién khai.
Dong thoi nham tan dung co hdi Chinh phtl van tlep tuc ddy manh giai ngan cho dau
tu xdy dung ha téng giao thong, TRACODI tim kiém co hoi tham gia vao céac du an
xdy dung cong trinh giao thong. Muc tiéu phin dau la mot Téng thdu quan 1y xay
dung co tam c& trong linh vuc xay dung tai Viét Nam.

bbi véi céac mang kinh doanh c6 thé s& tiép tuc chiu anh hudng bdi tinh hinh dai dich
Covid-19 s& diéu chinh chién lugc kinh doanh thich tmg ciing nhu than trong trong
cong tac dau tu mo rong kinh doanh cho nhitng mang nay. Déng thoi ¢o thé xem x¢t
thuc hién viéc thodi vén dbi véi nhiing cong ty co kha nang hoat dong khong con

hi¢u qua hodc khong con phit hop véi chién luge phét trién cia TRACODI trong giai
doan 2020 - 2024.

3.1 Hoat dong xay dung:

Trong ndm 2020, Cong ty da thuc hién thi cong cdng trinh trong dé chu luc cac du an
do Cong ty me¢ - CTCP Bamboo Capital dau tu chi yéu cic du an xdy dung cong
nghiép va dan dung. Muc tiéu trong nim 2021, Cong ty tiép tuc ning cao nang luc
quan ly thi cong vai trd Tdng thau x@y dung khong chi cdc du &n trong h¢ sinh thai
Téap doan ma c6 thé tham gia d4u thiu canh tranh doi voi cac du an giao thong va ha
tang khéc, cu thé mét s& muc tiéu nhu sau:

« Dit muc tiéu ting truong doanh thu xdy 1ap nam 2021 v6i doanh s du kién 2.533
ty dong, loi nhudn gdp phan dau dat 185,2 ty dong.

e Tép trung hoan thi¢n thi cong cac cong trinh dang do ctia ndm 2020 chua ghi nhan
hét doanh thu nhu: dy 4n ning lugng mit troi Phu My 1, 2, 3 (cong sut 330
MWP tai Binh Dinh); du é4n néng luong mét troi VNECo (45SMW tai Vinh Long).
du 4n Radison Blu Hoi An (du kién ban giao trong Quy 2/2021); du an Amor
Riverside Binh Chéanh ¢6 gia tri xay lip 240 ty. du an Casa Mii N¢ (Phan Thiét)
c6 gid tri xay lip du kién 265 ty dong.
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Trién khai theo tién do thi cong va nghiém thu theo giai doan ddi voi cac du an
nhu: du 4n King Crown Infinity (tai Thu Dtc) ¢é gia tri xay lip 2.400 ty dong; du
an Casa Marina Premium (tai Quy Nhom) 6 gia tri xay lip 1.650 ty déng; du an
D’or (Con Bép — Hdi An) c6 gia tri xay lap 1.563 ¥ dong, cac du an nang lugng

mat troi 4p may thi cong cho Skylar véi tong cong sudt du kién 75 MW co gid tri
xdy lap 1.260 ty dong.

Tim kiém co hoi cung tham gia dau tu hodc tng von thi cong vao mdt s6 du an
ma cdac cong ty trong hé sinh thai Téap doan Bamboo Capital lam chu dau .

16 chirc bd may quan ly cac cong trinh xdy dung dam bao quan ly tot vé chat
luong, ngan sach xdy dung, dat tién d cam két, ké hoach giai ngin, nghiém thu
cic cong trinh va quan ly chat lugng 16t nhat.

Xdy dung, tao hé sinh thai cac doi/ nhém thi cong chuyén mang dan dung va cong
nghi¢p phuc vu thi cong cho du an bat dong san va nang lugng mat troi.

3.2 Hoat dong thwong mai tai Cong ty CP Tracodi Trading & Consulting:

Tiép tuc thuc hién dinh huéng tap trung kinh doanh trong mang san phim cua cic
cong ty thanh vién thudc Tap doan Bamboo Capital ddng thoi cai thién ty sudt loi
nhuan bién, ma rong thi truong va xay dung mot s6 san pham thuong hiéu riéng cho
Tracodi Trading.

Khai thac tim kiém chu dong cac ngudn khach hang dau ra cho xudt khiu céc san
pham chu lyc nhu: tinh bot bién tinh, dd @& ngoai thét, xdy dung va phat tri¢n
thuong hidu café Dr. Nam, tra O long, yén ... cho thi trudong ndi dia trong phan
khuc hang qua tdng.

Ddng thoi tmg bién trude nhimg kho khan tinh hinh dich bénh, mang thuong mai

s& tap trung vao cong tic cung cip cac thiét bi, noi thit cho cac du an do
TRACODI la Tong thau thi cong tron goi.

3.3 Hoat dgng khai thac da tai Cong ty Lién doanh Antraco:

Trong nam 2021, Antraco du béo tiép tuc giti virng téc do phat trién doanh thu
trén co s& cong suat duge phép khai thac va tiép tuc dong gép loi nhuan 6n dinh
cho TRACODI. Dy kién chi tiéu doanh thu Antraco trong nim 2021 1a 633 ty
dong va loi nhuan sau thué du kién 1a 45 ty dong.

Tap trung nang cao gia tri san pham, khai thac 161 da tiém nang, loi thé vé chat
luong va thuong hi¢u da Antraco; Tang cuong cong tac nghién ctru, phan tich thi
truong, xac dinh muc tiéu va thi truong tidm ning véi chién luoe gid ca, chién

lwoe san phdm hop ly, ddy manh tiép can dua san pham vao cac cong trinh dy én
trong diém trong khu vuc.

Tap trung tim moi giai phap dé tiét kiém chi phi, st dung lao dong hop ly. tirng
budc kién toan bd may t6 chuc va quan ly.

Tang cuong dao tao doi ngli CB-CNV pha hop voi nhu ciu va di¢u kién thue 1é
cua Cong ty. Tlcp tuc dua vao ap dung cac chi s6 danh g gid tuyén dung va dao tao
dé nang cao chit luong cong tac nay nham dép tmg yéu cau phat trién ngudn nhén
luc ctia Cong ty.
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3.4 Hoat dong xuit khau lao dong tai Cong ty ¢6 phan Xuit khiu lao dong Tracodi:

Truéc tinh hinh du bao dién blen dich Covid-19 ¢6 thé con kéo dai strc anh huong
dén viéc phuc hoi thi trudng xut l\hau lao dong di Nhat Ban, Cong ty s& dinh hudng
cho ndm 2021 t4p trung cdng tac tiét giam t6i da chi phi va van dam bao duy tri cong

tc tao ngudn lao dong du phong khi thi truong hdi phuc s& ¢o sdn don hang cung
Urng ngay lap tuec.

- Tiép tuc xac dinh thi tr uwong Nhat Ban 1a thi truong chu luc tap trung khai thac 161

da, tdng cuong tim kiém don hang va dam bao chét luong nﬂuon lao dong cung
ung.

- Ti€p tuc nghién ctru tim kiém co héi xuat khau lao dong sang thi truong moi nhu
Duec.
- Tiép tuc duy tri cac cong tac tao ngudn tai cac tinh thanh mién T4y nhimng dia

phuong c6 du 4n dau tu cta coéng ty me BCG nhim dap Umg nhanh chong theo
don hang ctia dbi tac nude ngoai.

- T6 chiic cac hoat dong tuyén dung don hang truc tiép; ting cuong ndng lue dao
tao ctia Trung tAm dao tao thong qua hinh thirc dao tao truc tuyén.

3.5 Hoat dong van tdi hanh khach tai Cong ty Vinataxi:

Trong nim 2021 du bio la nam tiép tuc nhimg khc’) khan hon nira, tinh hinh dich
Covid-19 du béo s€ gdy nhiing anh huong ning né cho nganh van tai noi chung va
VOl Vmatdm noi riéng. Vinataxi cdn nd luc hon dé tim cach tdn tai phat wrién thong
qua viéc cat giam chi phi, tdn dung khai théc t&i da mat biang cho thué lai va ur ién
khai ing dung cong ngh¢. TRACODI s¢€ tim kiém co hoi co thé thoai von dau tu tai
Vinataxi thu héi ngudn vén phuc vu bd sung ngudn vén luu dong cho TRACODI
trién khai cac hoat dong xay dung va thuong mai, cling nhu nghién ctru tim kiém co
hoi dau tu méi phi hop voi chién lwge phat trién ctia TRACODI. Ke hoach nam
2021, Tracodi va Comfordegro dd thdng nhat thoai hét toan bo vdn cua 2 bén.
Vinataxi dang tim bén mua dé thuong lugng lam cac thu tuc theo qui dinh.

3.6 Hoat dong tai Cong ty ¢6 phin BCG Land:

Tiép tuc v6i su thanh cong voi nhitng san phim bt dong san trong nam 2020, du
kién nam 2021 BCG Land s& phat trién kinh doanh mot cach than trong va linh hoat
thich tmg véi xu hudng cung cau cua thi truong bat dong san noi chung, trong do tap
trung hoan thién nhanh cdc du an dang dé ctia nam 2020 nhim hién thuc hoa ghi
nhan doanh thu va lgi nhuén cho cong ty.

Mot s6 du an dang do hoan Ié.'[ trong ndm 2021 nhu: du an Radison Blu Hoi An voi
doanh s6 du kién 3.600 ty dong; du an Amor Rivers‘ide doanh s6 du kién 1000 ty
dong ; du an Casa Miii N¢ doanh s6 du kién 1.800 ty dong,.

Trién khai theo diing tién do xay dung ciing nhu ké hoach ban hang cac du an: King
Crown Infinity (Tha Dic — TPHCM) véi doanh thu du kién 6550 ty dong va hoan
thanh trong Quy 3/2023; du 4n D’or (Con Bap — H6i An) v6i doanh thu du kién 5300
ty dong va hoan thanh Quy 4/2023

Nhanh chéng thoan thién thu tuc phép ly, cling nhu cac phé duyét quy hoach cho cdc
du 4n: Khu do thi Blue Star City (quy m6 390 ha tai Binh Bac — Bén Lic — Long
An); King Crown Thao bién Villlage (Quén 2 — TPHCM) giai doan 2 toa nha vin
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phong; Du an Helios Village (tai Gia Nghia — Dak Néng) quy mé 19ha; dy an Khu
dan cu Hung Vuong noi dai (tai Tan An — Long An) quy m6 62,5ha; du an Khu cong
nghiép Cat Trinh (tai Binh Pinh).

3.7 Hoat dong Cong ty CP Life Purity:

Trong nam 2020, Life Purity da trién khai thi diém 2 tram xir Iy nudce sach sinh hoat
lam mé6 hinh trinh dién tai Bén Tre. Du kién sau khi m6 hinh trinh dién thanh cong,
cong ty sé& trién khai cong tac phat trién manh cong nghé nay tai cac khu vuce dong

bing song Ciru Long tng dung trong cac méng xtr ly nudce sach cap cho sinh hoat. xur
ly nude thai cong nghiép.

3.8 Cic hoat dong khac cia Cong ty:

Cong tac tai chinh va ke toan:

Thyc hién va quan ly cong tac tai chinh ké toan theo dung quy dinh ctia Nha nudec.
Dam bao kip thoi va dd nguon von cho hoat déng san xuat kinh doanh.

Ung dung phan mém k¢ toan t6 chtic cong tdc quan 1y, bdo cao hop nhat vai cong
ty con: xay dung quy ché quan ly tai chinh dén céc cong ty con.

Cong tic td chirc, nhan sy va chinh sach:

Tiép tuc kién toan bd may té chirc, nhan su: Sip Xep nhan sy phu hop niang luc va
chuyén mén, han ché phat sinh ting nhan su khong cin thiét.

Tiép tuc ra soat, didu chinh hodc ban hanh m&i cac quy trinh nghiép vu, cac quy
ché ngay cang hoan thién hon dé cong tac van hanh va quan ly dugc chat ché.

Xay dung va ban hanh cac co ché chinh séch pht hop dam bao thu nhap, dam bao
cOng bang, nang cao nang suat, hi¢u qua lam viéc cia CBNV.

Cong tic truyén théng va quan hé nha diu tu:

Hoat dong cong bd thong tin: thudng xuyén cap nhét cic tin tac hoat dong cua
cOng ty me va cdc cong ty thanh vién trén website cap nhat thong tin kip thoi,
cung cap nhiing tin tirc phan anh gia tri cua doanh nghiép mét cach dung dan,
chinh x4c va gitp nha dau tu va ¢ dong hiéu sau hon vé hoat dong ctia Cong ty.

Thuc hién cong b thong tin theo quy dinh, giai dap thic méc cua nha diu tu quan
tam dén hoat dong cia Cong ty.

Tich cuc tham gia cic hdi thio, chuong trinh dao tao ctiia Uy ban Ching khoan
Nha nudc, S¢ Giao dich Chung khoan, Trung tam Luu ky Ching khoan nham cai
tién hoat dong quan tri Cong ty.

Tich cuc lam viéc vai cac nha dau tu, Quy dau tu trong va ngoai nudc tim kiém
co hoi dau tu vao TRACODI.

Xay dyng hinh anh, uy tin, thuong hi¢u TRACODI déi voi cac co quan quan ly,
ddi tac, to chic tai chinh, va nha dau tu trong cling nhu ngoai nude. Duy i
thuong hiéu va uy tin ctia Cong ty trong cong dong nha diu tu.

Ti€p tuc dong hanh cung Tap doan tham gia tich cuc trong cong tac an sinh xa

hoi, thue hién trach nhiém xd hoi, gép phan ning cao vi thé va thuong hi¢u
TRACODLI.



Irén day la nhitng ndi dung co ban vé Két qua hoat dong san xuat kinh doanh
nam 2020 va Dinh huéng chuong trinh hanh dong trong tam cho nam 2021. Budc vao
thuc hién nhiém vu ndm 2021, duge du bao con nhiéu dién bién phurc tap trude tinh hinh
dai dich Covid-19 chua két thuc va khong it nhitng kho khan thach thirc méi tuy nhién
cling mo ra nhiéu co hdi méi cho Viét Nam. Véi phuong cham moi cho giai doan phat
trién 2021-2025 la: “Ludn tao gia tri tang tredng vugt troi cho ¢ dong, hai hoa loi
ich nguoi lao dong va xa hoi”, tap thé CBNV Cong ty TRACODI phat huy truy én
thdng strc manh da trai qua hon 30 nam nham quyét tam doan két mot long. phat huy hon

nta nhuno thanh qua dat duoc, tiép tuc déi mai phat trién, hoan thanh 18t cac muc tiéu da
dé ra.
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