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PHAN MOT
KET QUA HOAT PONG KINH DOANH NAM 2022

DIEN BIEN KINH TE VI MO NAM 2022
Téng san phfum trong nwoe (GDP)

Niam 2022 tinh hinh kinh té thé gioi gap nhiéu bét 611 mau lhuzm gilra cac nude 1on gia
tang, ¢ chién tranh Nga - Ukraine anh hwong kinh (¢ toan cau. Gia nhicn li¢u tang cao,
chudi cung ang dat gy, logistic gap nhiéu khé khin. Nhiing thang cubi nam tinh hinh
tai chinh toan céu nguy co khing hoang, lam phat tang cao, bién dong ty gia anh hudng
dén kinh t& Viét Nam. Tuy nhién diém sang 1a dich bénh Covid-19 da dugc kiém soat,
giao thuong trd lai binh thuong.

Téng san pham tr ong nugce (GDP) ndm 2022 wde tinh tang 8,02% so vai ndm trude, dat
muc tang cao nhét trong giai doan 2011-2022 do nén kinh & khoi phuc tré lai. Mic du
vay tr Quy 3 tinh hinh tai chinh trong nude kidm soat chat ché, ty gia dong do la My
tang cao, lai sudt ngan hang dong loat ting, do do doanh nghi¢p kho khan tiép can nguon
vén, Chu ddu tr kho khin (rong cong tac thu xép vén dau tu xdly dung cac dy an. Cac
du 4n cham do céc kho khin vudng mic kéo dai trong thi tuc dau tu, cham giai ngan
cac du an.

Udce tinh GDP nam 2022 ting 8,02%. Trong murc téng cia tdng gia tri ting thém toan
nén kinh t&, khu vue nong, 1am nghiép va thay san tang 3,36%, dong gop 5,11%: khu
vue cong nghiép va xdy dyung ting 7,78%, dong gop 38,24%; khu vue dich vu tang
9,99%, dong g6p 56,65%.

Trong khu vuc cong nghi¢p va xdy dung, nganh cong nghiép ché bién, ché tao tiép tuc
la dong lyc tang truong cua toan nén kinh t& vai tde do tang 8,10%, déng gop 2, 09 diém
phan trim vao t6¢ do tang tdng gia tri tang thém cla toan nén kinh (&.

GDP binh quan dau ngudi nim 2022 theo gia hién hanh wdce dat 95, 6 tricu dong/nguoi,
twong duong 4.110 USD, tang 393 USD so v6i nam 2021. Nang sudt lao dong ctia toan
nén kinh té nam 2022 theo gia hién hanh udce tinh dat 188,1 tri¢u dong/lao dong (luong
duong 8.083 USD/lao dong, tang 622 USD so véi nam 2021). Theo gid so sanh, ning
sudt lao dong nam 2022 tang 4,8% do trinh dg cia ngudi lao dong duge cai thicén (ty 1€
lao dong qua dao tao ¢ bing, chimg chi nim 2022 dat 26,2%, cao hon 0,1 diém phén
trim so vGi nam 2021).
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Thi truong bat dong san nha & daco d4u hiéu hdi phyc vé6i tdng lugng giao dich cin ho
chung cu, nha 6 riéng 1¢, dat nén cao hon so cung ky ndm 2021. Tinh trang thlcu ngubn
cung O tit ca phan khic san phdlll va co chu hang hoa khong phu hop, thidu trdm | lrong
nha ¢ xa hoi va nha & thuong mai gia rc. Gid nha & riéng 1€, dit nén, chung cu van gitt
& mire cao da anh hudng dén tinh thanh khoan va luong giao dich cta thi truong. Hoat
dong quan ly nha nudce thit chit trén tat ca céc linh vy, cac mét cta kinh t¢ xa hoi, dan
dén tam ly chung cta xa hoi va cong dong doanh nghiép noi riéng bi anh huong nghi¢m
trong.

Hoat dong ngin hang, bio hiém, thi truong chirng khoin

Nam 2022, ap lyc lam phat toan cau & mirc cao, Ngéan hang Nha nude Viét Nam da didu
chinh 1ai sudt dé phu hop véi bdi canh québc 1€ va 6n dinh kinh 1é vi m.

Thi truong chimg khoan ndm 2022 sut giam manh so v6i nam 2021 trong bdi canh doanh

nghi¢p gip kho khan khi tiép can nguon von cho vay, han mic tang truong tin dung
klcm soat chit chg, khdi lugng trdi phiéu doanh nghié¢p phat hanh giam. Trén thi trudong
b phlcu tinh dén ngay 27/12/2022, chi sd VNIndex dat 993,7 diém, giam 5,22% so véi
cudi thang trude va giam 33,68% so véi cudi nam truée.

(Nguon Thong cao bao chi Vé tinh hinh kinh té — xa héi quy 1V va ndm 2022, Tong Cuc
Thong ké, ngay 29/12/2022, htips.//www.gso.gov.vi/lin-tuc-thong ke/2022/12/thong-
cao-bao-chi-ve-tinh-hinh-kinh-te-xa-hoi-quy-iv-va-nam-2022/)

DPANH GIA KET QUA HOAT PONG KINH DOANH NAM 2022

13én canh nhitng bién dong ctia kinh té ai chinh, ndm 2022 1a ndm cac kho khin vé chinh
sach va thi tuc phap ly trén céc linh vue quan trong ciia Tracodi la xdy dung va bét dong
san déu chua duoc thao gd. Tuy nhién, voi nhiing thanh tyu tr nhirng ndm trude, uy tin
va thuong hi¢u da dugc khang dinh, su nd lyc cia can bd nhén vién, déc bict sy chi dao
quyct li¢t ctia Ban lanh dao, Tracodi cung da dat dugc cac két qua kinh doanh (wong dbi
(&t so vai cac don vi cung nganh.

Két qua kinh doanh ndm 2022 doanh thu khong vugt ké hoach ma Ban lanh dao da dé
ra, tuy nhién, chi tiGu loi nhudn c6 sy tdng trudng kha t6t. Cu thé, doanh thu thudn va
loi nhuén trude thué nam 2022 Tracodi dat duoc lan luot 14 2.192,07 ty dong va 411,98
ty dong, twong ng dat 59% va 81% ké hoach nam.

Cin ¢t Ké hoach san xudt kinh doanh da duge phé duyét, két qua hoat dong séan XUAL
kinh doanh nim 2022 cu thé nhu sau:

Bio cio két qua hoat dng kinh doanh riéng Ié cia TRACODI nim 2022

Don vi tinh: Triéu dong

] ‘ p’ r = L) r 2 lA u
St Chi ticu Ké hoach Thye hién Ty I¢ %

2022 2022 (TH/KH)*
1 Doanh thu thuén 3.700.000 2.192.076 59,25%
2 Gia vén hang ban 3.441.000 2.040.541 59,30%
3 Loginhudn gbp 259.000 151.535 58,51%
4 Doanh thu hoat ddng tai chinh 530.000 680.418 128,38%
5 Chi phi tai chinh 190.010 330.415 173,89%
6  Chi phi ban hang - - 0,00%
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Chi phi quan ly doanh nghiép 98.000 92.075 93,95%

[.o1 nhudn thuan tr hoat dong kinh doanh 500.990 409.464 81,73%

9 Loi nhuan khac 6.040 2.519 41,71%

10 Tdng lgi nhuin truée thué 507.030  411.983 81,25%

11 Loi nhufn sau thué 406.230 363.376 89.45%

*- Ty l¢ % giita Thue hién 2022 so voi Ké hoach 2022

2.2 B#o cao két qua hoat dong kinh doanh hgp nhit nim 2022

Pon vi tinh.: Triéu dong

Ké hogch  Thuye hién

T 18 %

St Chi ¥ 2022 2022 (TH/KH)*
I Doanh thu thuin 4431.100 2944812  66,46%
2 Gia von hang ban 3967.831 5560715 ~ 64.34%
3 Lginhudn gop 463.270 384.098 82,91%
4 Doanh thu hoat dong tai chinh 530.010 598279 112,88%
5 Chi phi tai chinh 193.221 342812  177,42%
6 1.&i1d trong cong ty lién két 30.000 1.487 4,96%
7 Chi phi ban hang 52.601 92.005  174.91%
8  Chi phi quén ly doanh nghiép 153.677 146.859 95,56%
9 [.oi nhuén thudn (i hoat déng kinh doanh 623.780 402.188 64,48%
10 Loi nhuén khac 6.060 3.082 50,86%
11 Tdng lgi nhudn truée thué 629.340 405.270 64.34%
12 Loginhuin sau thué 507.478 333.851 65,79%

*: Ty l¢ % giita Thire hién 2022 so voi Ké hoach 2022

2.3 B#o cio két qui doanh thu déng gop theo méang hoat dong kinh doanh nim 2022

Don vi tinh: Triéu dong

Thue Thue : .
5 43 o iy K¢ hoach Ty I¢ (%) Ty trong
Stt Chi ti¢u hién hién : : v
51 e 2022 (TH/KH)* (%)
| Kinhdoanh thuong mai 12,503  30.366  85.601  3547%  1.03%
,  Xaydunghatang, dw ) 30246 9 192076 3.700.000  59.25%  74.44%
an bat dong san
g ki EROeE 7785 10713 12405  8636%  0.36%

dao tao
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Thye Thye : . .
Y oin iy i K¢ hoach Ty lé (%) Ty trong
Stt Chi tiéu hi¢n hién . e St -
2021 2022 2022 (TH/KH) (%)

4 Khai thac da Antraco 554.812 711.658 633.095 112,41% 24,17%

Tong doanh thu
thuan

I Loginhuinsau thué 335.630 333.851 507.478  65,79%
* Ty l¢ % gitta Thue hién 2022 so vdi Ké hoach 2022

I 3.111.846 2.944.812 4.431.100

Mic du lam phét trung binh ca nude trong nam ¢ mire thap, nhung gia ca cdc yéu t6 dau
vao cua linh vye xdy dung lai & murc ml cao, lai sudt huy dong von cao va dong tin dyng
trong nude bi thit chit, dong noi t¢ mét gia so vi dong D6 la My (USD), két qué 1a chi
phi ting va bién lgi nhudn giam, song song do [a cée vuong méc vE thu tuc phap ly chua
duoc théo g& dbi voi khu vue bt dong san nha ¢, nhirng vén dé nay dan dén cic du an
muc tiéu trong ndm van chua thé trién khai dugc. Trong tinh hinh dé, Tracodi van nd
lyre duy tri hoat dong san xudt kinh doanh va dat loi nhuan twong dbi kha, doanh thu
thudn thue hi¢n nim 2022 dat 2.944,81 ty ddng, loi nhudn sau thué hop nhét hon 333,85
ty dong, dat 65,8 % so v6i ké hoach nam 2022.

Doanh thu 2022 chu yéu dén tr mang xay dung, déng gop 2.192,07 ty dong, dat 59,2%
ké hoach, déng gop 74,4% vao lgi nhuéin gdp cia cong ty. Cu thé, doanh thu mang xay
dung ghi nhén v thi cong cac du dn bat dong san, nang lwong 4p méi va nha may ning
luong mat troi.

Nam 2022, Lién doanh tai Antraco dong gop 711,65 ty clf’mg vao doanh thu, tuong g
112,4% ké& hoach nam 2022, dong g6p 24,2% vao loi nhudn gop cia cong ty.

Mang thuong mai dong gop mirc doanh thu la 30,36 ty dong, twong tmg 35,5% ké hoach
2022, dong gop 1% vao lgi nhudn gdp cia cong ty.

Mang xuit khiu lao dong dong gép mic doanh thu 10,71 ty dong, twong tng 86,4% ké
hoach 2022, dong gop 0.4% vao loi nhudn gop cta cong ty (thang 06/2022 Tracodi thodi
vén toan bo khoi mang xuét khiu lao dong nén chi dat 86,4% ké hoach 2022).

1.oi nhudn nam 2022 dat mac 333,85 ty déng cling ¢6 mot phan déng gop dang ké cua
1ai tir hoat dong tai chinh va cong ty lién doanh, lién két tang manh.

BAO CAO CHI TIET CAC MANG HOAT DONG
Hoat dong mang xay dung va dy an béit dong san

Hoat dong xdy dung dugc dinh vi la nganh nghé ¢bt 16i cta Tracodi, trong loi thé trién
khai thue hién cac cong trinh xay dung bt (ddng san va nang lugng tai tao tr cac cong
ty trong h¢ sinh thai BCG Group lam chu dau tu. Cu lhc doanh thu mang xay dung ghi
nhan tr vi¢e thi cong cdc dy an bét dong san dang trién khai, nang lugng d4p mai va nha
may ndng lugng mit troi.

Ném 2022, kinh té toan céu roi vao tinh trang kho khan khi lam phat ting cao, céc nganh
san xudt ting truong cham lai, ¢6 nhting thoi diém cac hoat dong xdy dung gin nhu
dong bang, trong ca ndm khong co nlmu du an trén ca nude duge khaoi cong do gap
vuéng mic trong cdng tac phé duydt, tr ién khai xay dung, nhiéu nat that quan trong chua
dugc giai quyét nhu Ludt Kinh doanh Bat dong san, co s phap Iy phé duyét cac dy an,
ngudn von. .
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Ngay (ai Tracodi, s& luong cac dy an va khdi luong cong vi¢e trong ndam can trién khai

1a rat lon, trong khi do, viée trién khai con chdm so véi yéu cau. Nguyén do chinh 1a do
gip phai kho khén trong cong tac (rién khai, vi du nhu di¢u chinh quy hoach st dung
dat, xdc dinh gia dat boi thudng, ngudn von, cong tac gidi phong mit bing.... Tuy
nhién, Tracodi van tiép tuc hoan thanh nghiém thu, ghi nhan doanh thu tai cac dy an nhu
Nha mdy Vinamilk Tién Son 2, 3, 4 (15 MWP), Solar Rooftop, mot s6 hang muyc thudc
dy an Malibu, i An I)’or (Tinh Quang Nam) va King Crown Infinity (Thanh phd Ho6
Chi Minh). Bdng thoi, Tracodi tiép tuc trién khai cac du 4n dang thi cong va nghi¢m thu
theo giai doan nhu Amor Garden Villas, 161 An D’or, ndng lwong ap méi... Co thé noi,
(rong sudt nam 2022, Tracodi tiép tuc tan dung duoc loi thé tir cac du 4n thude h¢ sinh
thai Tap doan Bamboo Capital — cac Cong ty thanh vién thugc Cong ty c¢b phan Tép
doan Bamboo Capital (BCG) lam Chu dau tu, tir d6 dan nang cao ning lyc quan ly va
thi cong dy an.

Cac du an xdy dung Tracodi dang thuc hién:

I. Dy an Hoian D’or: Gia tri hgp dong giai doan 1 khoang 7724 ty dong véi tong 8
di¢n tich 1én dén 24,5 ha. Du 4n chinh thire dugc khoi cong thang 04/2021, hién G
dang thi cong dat 100% san lugng ph an than (két ciu) va 87% séan lugng phcm than L
(hoan thi¢n) ctia 202 cén shophouse, dat khoang 97% ha tang k¥ thudt ndi khu giai :“é
doan 1, dat 90% ha tang khu néng nghi¢p va 60% ha tang k¥ thuat giai doan 2. Song b
song do, dy an cting da dat 100% phin ngam khach san 3 sao. Ngoai ra, Ban chi huy ;

cong trinh cling dang trién khai hoan thi¢n plmn viée céac cdn shophouse con lai.
chudn bi thi cong phan thin khach san 3 sao, Bén tha hoa dang va cdc khu vue khac
trong du an. Vi luc lugng nhan cong binh quan 100 — 150 nguoi, dy an du kién
hoan thanh khu shophouse, ha l’mg ndi khu shophouse va cac hang muc khac theco
ké hoach nam 2023 sép t6i.

2. Dy 4n Amor Riverside Villas: Toa lac tai Huy¢n Binh Chanh, Thanh pho Ho Chi
Minh véi gia tri hop ddng 240 ty dong, bao gom 33 cin villas cao clp co tong dién
tich xdy dung 1,58 ha. Du an dugc khoi cong vao ngay 03/08/2020. hién da hoan
thanh phén két ciu nha mau Villas 141, hoan thanh cong tac tuong xay va 70% khoi
lugng cong tac trat twong. Dy 4n tam dirng thi cong tir ngay 29/06/2022 dé hoan
thién hd so phap ly.

3. Duw 4an King Crown Infinity Thi Dire: Dy an ¢6 quy mé 30 tAng nbi va 5 ting
hdm thuoe Khu phire hop cin hd két hop thuong mai, dich vu, vén phong mang
(dng dién tich 1,2 ha, bit dau thi cong vao ngay 21/11/2020 vaéi tong gia tri hop dong
dat 3.113,3 ty dong. Day la du an cao tAng véi S tang ham ¢o yéu ciu cao vé ky
thugt thi cong cting nhu tlen d9, hi¢n da thi cong dat 100% cdng tac tuong vay, coc
khoan nhdi, san lang L, tang ham B1, tdng ham B2 va dang trién khai cong tac dao
dét, db bé 1éng tai tang ham B3 (Cong tic dao dat dat 100%, bé tong 16t dat 100%,

véan khudn dam san mi ¢ot dat 97,5%, 061 thép cot, dam san, mil ¢ot dat 97,5%, bé
tong dam san mii c¢ot dat 92,15% so véi tién do db ra). Dy kién, dén ngay 10/02/2023
du an s¢ hoan tat cong tac dd bé tong (I'lm san ting ham B3. Cong truong hién dang
lam viée 3 ca lién tuc 24/7 dé dam béo tién do Chu dau tu giao.

4. Dw an Casa Marina Premium: Dy an duge ménh danh la tuy¢t tde nghi dudng
bidt thy doi hudng bién dau tién tai Qudc Lo 1D, Ghénh Réng, Thanh phd Quy
Nhon, Tinh Binh Dinh véi tongj gid tri hop dong du kién 1.600,7 ty dong, khéi cong
vao ngay 19/09/2019 trén tdng dién tich dét 12 ha. Dén thoi diém hién tai, nha mau
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da hoan thanh dwa vao sir dung, song song do, Ban chi huy cong trinh dang tién
hanh thi cong ha tang k¥ thuat ndi khu, villa giai doan 1, dy kién dua vao hoat dong
trong Quy III ndm 2023.

5. Dw an Casa Marina Miii N¢: Dy an gbm 35 can biét thy va 700 cin hd Condotel
v6i gid tri hop déng giai doan 1 ghi nhan dat mtc 1.027,4 ty dong Duge bat dau thi
cong tir ngay 10/08/2020, dén nay dy an da hoan tat 100% ha lcmg k¥ thudt va nha
mau, (rién khai thi cong canh quan tong thé dat 85%. Dén thoi diém hién tai, dy an
dang tam dirng thi cong dé hoan thién phdp Iy theo chd trwong tir Chu diu tu.

6. Du an Malibu Hi An: Dy 4n ¢6 quy mo gdm 96 biét thy, 675 cin hd nghi dudng
va khu thuong mai tai Khu phd Ha My Dong B, Phuong Di¢n Dwong, Thi xa Pi¢n
Ban, Tinh Quang Nam vdi gié tri hop dongj tinh dén thoi dlem nay la2.811 ty dong.
Tién do cy thé tai du an nhu sau: Khéi Condotel da hoan (it phan tho 100%, hoan
thi¢n 95% khu cén ho va khu thwong mai, Khéi Villas da hoan thanh 88% phan tho,
hoan thién 100% céac khu vue nha mau, ngoai ra dang hoan thién ddu ndi ha tang ky
thudt giai doan 1, ban giao can ho cho khach hang theo tirng dot. Dy an du kién
hoan thanh téng thé va di vao hoat dong khéi Condotel giita ndm 2023, khéi Villas
vao Quy III nam 2023.

Loi nhudn gdp tir hoat dong xdy dyng trong nam dong gop 2.192,07 ty dong, dat 59,2%
50 v6i ké hoach va dong gop 363,37 ty dong vao loi nhudn sau thué.

Hoat dong tai Cong ty C6 phan TCD Plus

Day la cong ty dugc thanh lap voi hoat dong chti yéu la quan ly thu phi BOT, tr ién khai
thi cong tac du an ha lflng giao thong, la mot trong nhitng nganh kinh doanh cbt 161 ma
Tracodi dang huéng dén trong ké hoach phét trién 3 ndm tiép theo. Cong ty ¢d phan
TCD Plus dugce thanh 1ap vao dau nam 2022 vOi vén diéu 1 250 ty ¢ iong hoat dong
trong nhiéu linh vyc nhu san ldp, xay dung, ha tang, thu phi... Cong ty C6 phan Tracodi
Plus hira hen s€ phat trién vugt bac trong nhitng nim t6i.

Hoat dong méang Kkhai thac da tai Cong ty Lién doanh Antraco

V& tinh hinh san xudt tiéu thy, tong khéi lugng tiéu thu dat muc 2.848.777m°, tang
24,2% so v6i cung ky nam 2021 va vuot 7,69% so vai tong san lwong tiéu thu ké hoach
nam 2022. Dy dugce xem la mot nd lyc trong cong tac kinh doanh béan hang tai don vi,
2op plmn ctng ¢ va én dinh hoat dong san xuét kinh doanh ctia Cong ty trong giai doan
rét nhiéu kho khin.

Trong nam 2022, hoat dong kinh doanh - ban hang cua Antraco gip khong it kho khan
do gia nguyén nhién liu (déu, sat thép, vt tu phy ting...) ting manh. Nhu cau da xay
dyng phuc vy cho cac cong trinh x4y dung cau — duong giam do tinh trang khan hiém
cat san lap tai khu vire Dong bing séng Ciru Long.

Tinh hinh canh tranh (ddc bict la canh tranh vé gia ban) gitra Antraco voi cac mo da
khac trong khu vue va mot s6 mo da tai khu vye mién Dong van con dl(,l] ra manh m¢
trong nam 2022. Bén canh do, tinh trang gia danh da Antraco cung cAp vao cac cong
trinh ¢ chiéu hudng ngay cang ting, iy nhi¢u anh huéng xdu dén Uy tin va Thuong
hi¢u da coa Cong ty.

Hoat dgng tai Cong ty ¢6 phan 3K Plus Viét Nam

Tinh hinh hoat dong hi¢n tai, doi ngdi k¥ su, can bd nhéan vién ¢ chuycn mon cao trong
Iinh vue thi cdng xdy dung cdng trinh, Cong ty ¢d phan 3K Plus Viét Nam ludn khong
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ngimg céi tién trong cdng ngh¢, gidi phap trong vi¢e cung cAp dich vy, tir d6 mang dén
nhitng san phdm chét lwong cao, gia thanh hop 1y, don nhan dwgc nhidu sy tin yéu va
quy mén cta khach hang trong sudt qua trinh hoat dong cua minh.

Thé manh lam nén thuong hiéu cia 3K Plus Viét Nam chinh la: Su chuyén mon hoa
trong tirng bd phén, tinh trach nhiém cao cting tinh thdn lam viéc nghiém tic, cin thén,
nham tao nén nhitng san pham hoan thi¢n nhét. Ngocu ra, cac b phan thuong xuyén trao
dbi cbng vice, chia sé nhitng kho khén, sang kién xay dung nén mot md hinh lam viée
hi¢u qua, chuyén nghi¢p hon trong tirng dy an.

Hoat dong vin tai hanh khach tai Cong ty Tax Viét Nam (Vinataxi)

Véi su chi dao sdt sao, chu troong duing dén ctia Lanh dao va Tng Giam dbe, cing su
doan két, quyét tdm cua (@p thé can bo nhan vién, Vinataxi da timg budc vuot qua kho
khan, 1101 sinh va phat tri¢n. Trong nam 2022, Cong ty da dau tu thém 68 xc mai trén
tong s6 209 xe, voi nhicu hinh thire hop tac véi tai xé mdt céch linh hoat, bude dau da
mang lai hi¢u qua kinh doanh véi doanh thu nam 2022 dat 23 ty ddng, loi nhuan dat gan
5 ty dong.

Hoat ddng ciia Cong ty ¢ phin Péu tw va Dich vu Helios

Céng ty ¢b phan Déau tu va Dich vu lelios (Ielios) 14 mdt thanh vién thuge Tap doan
dau tu da nganh Bamboo Capital, hoat dong trong linh virc phan phdi bat déng san va
dich vu tai chinh. Bing tinh Chuyén nghiép - Trach nhié¢m - ITi¢u qua, Helios cung doi
ngili nhan sy 1a nhan tai hoat dfng trong nganh Bét dong san tién phong mang lai nhimg
pid tri thiét thuc, vuot rdi voi tdm voc quy md 16n, dam bao hai hoa lgi ich cho dbi tac,
khéch hang. chu diu tu, ¢ déng va nhén vién, tao dung cong ddng phat trién nhan vin
- bén virng.

Hoat dong cua Cong ty ¢b phin Son Long

Nganh ngh¢ kinh doanh chinh: Kinh doanh bat dong san, quyén st dung dat thudc chi
sO hiru, chu str dung hodc di thué.

Dy 4n dang thyc hi¢n: Khu Khéch san, dich vy du lich tai phuong Bai Chdy, thanh phd
ITa Long. tinh Quéang Ninh (thco quyét dinh chép thuan cha truong dau tu s6 2905/QD-
UBND ngay 09/09/2016 cia UBND tinh Quang Ninh).

Cac hoat dong khac noi bat trong nam

~y

1. To chirc thanh cong Dai hdi dong ¢6 dong thuong nién ndm 2022 trén tinh thin cong
khai, minh bach.

b. Ioat dong cong bd thong tin: tlur(‘mg xuy&n ¢dp nhdt cdc tin tre hoat dong ctia cong
ty me¢ va céc cong ty thanh vién trén website c@p nhat thong tin kip thoi, cung cap
nhung, tin tire phan énh gia tri ctia doanh nghi¢p mot cach ding din, chinh xac va
gitip nha ddu tu va ¢é déng hiéu sau hon vé hoat dong ctia Cong Ly,

c. Thuc hién cong bo thong tin theo quy dinh, giai dap thac méac cia nha dau tu quan
tam dén hoat dong cua Cdng ty.

d. Tich cyc tham gia cac hoi thao, chuong trinh dao tao ciia Uy ban Chirng khoan Nha

nude, S Giao dich Ching khoan, Phong Thuong mai va Cong nghi¢p Viét Nam

(VCCI) nham cai ticn hoat ddng quan tri Cong ty.

Phoi hgp voi Uy ban Dao tao, Khen thuong, Ky ludt, Thé thao, Van hoa va Doi song

dé 16 chirc va tham gia thanh cong céac su ki¢n th¢ thao nhw Héi thao thudng nién

e
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2022 (tir ngay 15 dén ngay 18/6/2022), Giai Tennis VSD Open 2022 (ngay
17/9/2022), Giai bong da giao lvu voi Cong an Ctra khiu Tan Son Nhat (ngay
16/4/2022), qua do cai thi¢n doi séng tinh than, ning cao thé chat cia ctia can bo
nhan vién, thuc ddy mdi quan hé bén ngoai cong viée khong chi gitra cac thanh vién
trong Tap doan ma con vai cac don vi dbi tac chién lwge khac.

Xay dung hinh anh, uy tin, thuwong hi¢u Tracodi d6i voi cac co quan quan ly, doi
tac, t& chire tai chinh va nha dau tu trong ciing nhu ngoai nude. Duy tri thwong hidu
va uy tin ctia Cong ty trong cong dong nha dau tu. Cy thé trong nam 2022, Tracodi
dat mot sé danh hiéu sau:

i.  Cong ty ¢b phin Pdu tr Phat trién Céng Nghiép va Van tai (Tracodi) da tiép tuc
lot vao “Top 500 doanh nghi¢p lon nhét Viét Nam” (VNRS00) nim thir nam
lién tiép, day la bang xép hang do Cong ty CP Béao cao Danh gid Viét Nam
(Vietnam Report) phdi hop cting Bao VietNamNet (6 chic, cong bd két qua vao
ngay 14/01/2022.

ii. Cong ty Tracodi ciing tiép tuc lot vao “Top 500 doanh nghi¢p tang trudng Xuét
sic nhat Viét Nam” (FAST500) nam thir hai lién tiép, day la bang x¢p hang do
Cong ty CP Béo cao Danh gia Vi¢t Nam (Vietnam Report) phOI hgp cung Bao
VietNamNet (6 chire, ¢ong bd két qua vao ngay 14/03/2022.

iii. Ngoai ra nhimg nd luc cia Ban lanh dao va tap thé can bd cong nhan vién
Tracodi cling da duge Enterprise Asia (T4 chire phi chinh phu hang ddu Chau
A v& doanh nghiép) ghi nhan théng qua vi¢c trao ting giai thudng Doanh nghi¢p
xudt sdc Chau A 2022 (APEA 2022) vao ngay 07/10/2022 vira qua.

3.9 Cong tac phuc loi an sinh xa hi, hoat dong vi cjng dong

4.1

d.

b.

C.

Trao qua Trung thu: Vao ngay 08/09/2022, Tracodi da pl 101 hop voi Uy ban Doi
sbng Tap doan dé 16 chire va trao qua trung thu cho tré md ¢di tai 03 chuia va trao
qua (gao va cac nhu yéu phéam) cho 02 chuia tai ITuyén Can Giude, Tinh Long An.

Mai 4m Céng doan: Vao ngay 05/10/2022, Cong doan Tracodi da phéi hop vai Uy
ban Doi sdng Téap doan dé 16 chire va trao nha “Mai am Cong doan” cho Cdng doan
vién ¢6 hoan canh kho khan, cy thé 1a Ong Huynh Minh Téi, dia chi tai Ap Rugng
Ludi, Xa Vinh Thanh, Huyén Tan [Hung, Tinh Long An.

Ngoai ra, trong nam 2022, Tracodi con tng hd 50.000.000 dong vao Quy xa hoi tar
thién Tam Long Vang cua L.ién doan Lao ddng tinh Long An.

pOI1 MOI, NANG CAO CONG TAC TO CHUC, QUAN LY TRONG HOAT
PONG KINH DOANH

Ban Didu hanh da triét dé thue hién nhiém vu cia i (1611g quan ttj giao cho trong cdng
tac tai cdu trac hoat dong Cong ty theo dinh hudng chién luoc mai. Trong ndm qua, bén
canh vi¢e tich cyc thyc hi¢n nhiém vu quan ly dlcu hanh va san xuét kinh doanh, Ban
diéu hanh ciing tién hanh thyc hién cai tién vé co cau bo may quan ly xay dung, quy ché
quén ly chi phi va tai chinh nhiam dem lai ning sudt va hidu qua cao cho Cong ty.

Cong tac quan ly by may thi cong vai tro Téng thiu quan Iy xdy dung

d.

16 chtre lai bd may céu tric hoat dong: Theo hudng quan ly xdy dung phén chia
thco mang xdy dung chuyén bi¢t: dan dung, cong nghiép, xdy dung ha tang giao
thong, quan ly chi phi va hop ddng tach biét doc lap, 16 chire bd mdy Ban chi huy
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cong truong. Két qua cu thé 1a da ban hanh So do (6 chire chinh thire cua Cong ty
Tracodi vao ngay 07/12/2022.

b. Ban hanh céc quy trinh va quy ché phoi hop ndi bd nham tang cudong cong tac quan
Iy giam sat bd may to chire thi cong tai cong trwrdong va bd may di¢u hanh tai hi so.
K¢t qua cu thé la da ban hanh Quy ché Té chire bd may vao ngay 20/12/2022.

c. Tao co ché phan quyén diéu hanh trong Ban Dic¢u hanh linh hoat va giao quyén han,
trach nhiém cho thanh vién Ban Di¢u hanh thco méang dugc phén cong nhdm phat
huy kha nang sang tao, déi mai va ra quy¢t dinh nhanh.

4.2 Cong tac nhan sy, dao tao, phap ly va phue lgi

a. Cong ty chu trong tang cuong ngudn nhén lyc chit lugng cao, thu hut nhan sy nhiéu
kinh nghiém théng qua viée cai thién ché dg chinh sach tién lvong, ché do dai ngo,
tang phuc lgi cho ngudoi lao dong dam bdao that su la dong luc thuc ddy kinh doanh
hiéu qua va theo thong 18 thi truong. Cu thé, Cong ty da mua bao hiém sire khoc
AAA cho nguoi lao dong ngoai loai hinh bao h]cm (¢ bt bude, danh gia khen
thuéng theco KPT ...

b. Cong téc thi dua khen thuong duge thye hién theo dung chi truong va quy. ché
chung duge ban hanh tir Tép doan theo hudng da dang, khuyén khich tap thc ca
nhan hoan thanh xuét sic nhiém vy trén moi linh vye. Hang nam, Cong ty ¢6 6 chie 3
hop danh gi4, binh bau thi dua cho ngudi lao dong va co ché do khen thudng thanh
tich cho cdn bo nhén vién cubi nam. N|©

._)‘

c¢. Nhidm ning cao ning luc Tdng thau xdy dung, trong nam 2022 Cong ty ciing da ;
thue hién tha tuc nang cap chimg chi nang luc xay dung cong trinh cong ng)lmp\h\
cong nghi¢p nang lwong tai tao tir hang II 1én hang I duge cap ngay 18 thang 1 nim
2022.
KET LUAN
Trong ndm 2022, kinh t¢ toan céu roi vao tinh trang kho khin khi lam phét tang cao, cac
nganh san Xudt tang truong chim lai, trong do ¢6 cac nganh cong nghicp su dung thep. Riéng
déi vi nganh bét dong san va xay dyng, c6 nhirng thoi diém céc hoat dong xdy dung gan nhu
dong béng, trong ca nam khong c6 nhiéu duy an trén ca nudc duge khoi cong do gdp kho khan
trong cdng tac phé duyét va trién khai xdy dung do nhiéu vén dé quan trong chua dugc giai
quyét nhu: Ludt Kinh doanh B4t dong san, co so phap ly ph¢ duy¢t cac du an, ngudn von,
Tuy nhicn, vdi sy linh hoat va dinh hlrong quyét lit tir 1161 dong quan tri cang nhu sy quycl
tam phan déu caa tap thé cén bo nhan vién, Tracodi da dat dugc mot s6 két qua twong dbi 1oL,
tao nén tang cho Cong ty tiép tuc vuot qua thach thire cia ndm 2023,
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PHAN HAI
‘ ~ KE HOACH KINH DOANH )
VA PINH HUGNG CHUONG TRINH HANH DONG NAM 2023

NHAN PINH CHUNG

Trén co s¢ GDP thyce hién ndm 2022 dat khoang 8%, trong nam 2023 kinh & vi mo Viét
Nam s¢ tiép tuc ddi mat voi nhiéu thach thire nhu stc ¢p lam phat lon, gia xéng, du,
nguyén liéu déu vao bién dong manh, thi truong san xudt cong nghiép nhu st thép,
nguyén vat liéu xdy dung bi thu hep. Theo do, du kién mirc ting trudng GDP nam 2023
dat khoang 6,5%, céc nganh nghé lién quan dén bit dong san va xay dung dugc nhan
dinh s& gip nhitng van dé nhu sau:

a. V& nganh thép: Nganh thép da trai qua mot ndm 2022 véi nhi¢u bién dong, tr quy
[1/2022 dén nay va s€ kéo sang ndm 2023, tiép tuc kho khin 16n do sut giam nhu
céu, lwong tdn kho tang. Nhu céu sut giam manh dén tir cac du an bt dong san, dy
an dau tu cong chdm hodc nglg trién khai, lam phét, 131 suit ting cao va ngudn
von cho vay thit chit.

b. Vécéc du an Bat dong san nam 2023: Cac dy an s¢ 'Lle tuc gdp kho khan trong cong
tac phé duyét va trién khai xdy dung do nhiéu vin dé quan trong chua duge gm]
quyet nhu Lut Bét dong san, co s¢ phap ly phé duyét cac dy én, ngudn von, cac gbi
hd trg kich cau....

¢. V& cac du an déu tu cong: Theo nhu ké hoach dau tu cong trong thoi gian trung han
piai doan nam 2021 - 2025 thi téng vén ké hoach dau tu cong ghi nhan 1a 2,87 trigu
ty dong, so véi ké hoach giai doan 2016 - 2020 tang 43,5%. Con cac du an giao
théng cting chiém ty trong 16n khi ma tong chi dat mire 507,4 nghin ty dong, chiém
46,6% ké hoach phan bd vén dau tu trong trung han ngudn ngén sach trung wong.
Céc du an dau tw cong nam 2023 dang duoc xem [a dong lwe chinh ting trudng kinh
t¢ nam 2023, vén dau tu phat trién cho nam (i 1én t6i 726.700 ty dong. Tuy nhién
thye trang viée giai ngan nay khong dé, thdm chi la khong thé giai ngan do llthU
nguyén nhan khach quan nhu gidi phong mit bang, gia nguyén li¢u ting vuot tr an..
va ddc bi¢t hon la nguyén nhén chu quan dén tir viée phé duyét va quyét tam tu(,n
khai dy én 1a rat lon.

d. V¢ tai chinh doanh nghiép nam 2023: Céac doanh nghi€p s¢ gip nhicu kho khan,
thach thirc dén véi gia nguyén li¢u nhap khéu tang du kién 11%; Gid nguyén licu
trong nude tang 6%; Ngudn cung xdng va dau kho khan va gia ca bién dong
ngudng cao; Lai sudt ngan hing, ty gid déng USD 1én cao, room tin dung lhdl chat,
thi truong von cho doanh nghiép rat khé khin; Dac biét lam phat va lai suit tai cac
nén kinh & 16n ting cao. Diéu nay s¢ tac dong manh dén didu hanh hoat dong san
xuét kinh doanh va loi nhudn ctia doanh nghi¢p

Trén co so dinh hudng ¢o (am nhin chién luge cua 1106 (1611g quan tri, tr két qua dat
duoc ciia nhimg ndm qua va tinh hinh thue té hién nay, Tracodi s¢ tap trung ngudn lue
dé thie dédy hoat ddng san xuét kinh doanh, khing dinh vi thé ctia Tracodi la mét Téng
thdu xay dung hang dau tai Viét Nam trong cac mang tr xay dung dan dung, xay dyng
congj nghiép cho dén xdy dung ha tang giao thong. Ngoai ra, cting khong thé xem nhe
vi¢e phat huy, tim kiém co hdi dé phat trién nhitng méang truyén théng nhu thuong mai
xuét khau va khai thac da.
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KE HOACH SAN XUAT KINH DOANH NAM 2023 VA GIAI POAN 2023-2027

2.1 Cac chi tiéu tai chinh co ban nam 2023

Don vi tinh: Triéu dong

Thue hién

K& hoach

% ting giam

Sl (et g 2022 2023 50 v6i nim 2022
| Doanh thu thuén
1 Hop nhét toan Cong ty 2.944 812 3.316.911 12,64%
2 Cong ty mg 2.192.076 2.618.495 19.45%
Il Lginhuén sau thué
1 [Top nhét toan Cong ty 333.851 267.440 (19,89%)
2 Cong ty me 363.376 226.063 (37,79%)
III  Vén chii s& hitu
1 Hop nhét toan Cong ty 3.619.456 5.921.061 63,95%
2 Cong ty me 3.533.346 5.879.684 66,41%
v Ty 1€ 1¢i nhudin sau thué/
Doanh thu thuin
1 Hop nhét toan Cong ty 11,34% 8.06%
2 Cong ty me¢ 16,58% 8,63%
Vv Ty 18 l(.)‘.i nhuén sau thué/
Von chi sé hitu

I Hop nhét toan Cong ty 9,22% 4,52%
2 Cong ty meg 10,28% 3,84%

. 15%
VI Co tie (7% nam 2021;

8% ndm 2022)

K& hoach kinh doanh hop nhét nim 2023

Don vi tinh: Triéu dong

Thure hién

K¢ hoach

Ty 1g (%)

i b 2022 2023 (KH/TH)*
| Doanh thu thuan 2.944.812 3.316.911 112,64%
2 Gid von hang ban 2.560.715 2.955.698 115,42%
3 LLoi nhuén gop 384.098 361.213 94,04%
4 Tong LN trude thué 405.270 333.983 82,41%
5 Loi nhuin sau thué 333.851 267.440 80,11%

* Ty 1¢ % gitra K& hoach 2023 so véi Thiee hién 2022
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2.3 K& hoach doanh thu nim 2023 phin theo méng hoat djng

2.4

2.5

Don vi tinh: Triéu dong

SR Thuyc hién  Thye hién Ké hoach Ty I§ (%)
it G TR 2021 2022 2023 (KH/TH)*
1 Kinh doanh thuong mai 12.503 30.366 12.000 39,52%
, Xdydunghatdng, dwdn ) 36946 5192076  2.618.495  119.45%

bat dong san
3 X‘uat khau lao dong, 7785 10.713 0%
dao tao
4 Khai thac da Antraco 554.812 711.658 686.416 96,45%
1  Téng doanh thu thuin  3.111.846  2.944.812  3.316.911 112,64%
I Loinhufn sau thué 335.630 333.851 267.440 80,11%

* Ty lé % gifta Ké hoach 2023 so véi Thure hién 2022

K¢ hoach tiing von bo sung von kinh doanh cho giai doan 2023

a.
b.

d.

C.

Vén ctia Cong ty tai thoi diém cudi nam 2022: 2.444.183.040.000 dong.

Chia ¢d (e cho 02 ndm 2021 va 2022 1a 15%, trong do 7% b tire nam 2021 va 8%
¢o tire ndm 2022. S0 lwgng ¢6 phiéu du kién phéat hanh tra c6 tire: 36.662.745 ¢o
phéan.

S6 lugng ¢ phiéu du kién phét hanh thcg chuong trinh Iyra chon cho nguoi lao dong
(1ESOP) trong Cong ty: 1.600.000 c¢b phén.

Sé luong dy kién phat hanh cho ¢é déng hi¢n hitu: 282.681.049 ¢d phan (Du kién
phat hanh tang von cho ¢6 dong hi¢n hitu 1:1 trong quy 1V/2023).

Vén didu 18 dén 31/12/2023 (du kién): 5.653.620.980.000 dong.

Du b:o chi tidu ké hoach kinh doanh giai doan 2023-2027

Pon vi tinh: Triéu dong

Thue hién K& hoach K& hoach K& hoach K& hoach K& hoach

ste  Chitice 2022 2023 2024 2025 2026 2027

1 ﬁz‘;ﬁh thu 2044.812 3316911 3.980293 4776352 5.731.622  6.877.947

, l.oinhugn 428600 361213 486.659  667.837  924.660  1.253.801
trude thué

3. Lyinhugn 333.851  267.440 322948 397790  496.352 596.814
sau thue

4 ROS 11,34% 8.06% 8.11% 8.33% 8,66% 8.68%

5  ROA 3.39% 2.15% 2.42% 2.75% 3.16% 3.63%

6 ROL 9,22% 4,52% 4,94% 5.50% 6.19% 7.35%

7 Véndiduld  2.444.183  5.653.621 6.218.983  6.840.881  7.524.970  7.524.970
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Thye hién K&é hogch

Ké hoach

K¢ hoach

K¢ hoach

K¢ hoach

Stt  Chi ticu

2022 2023 2024 2025 2026 2027
8 ;:;’;:l,f:" 3.619.456 5921061 6.541.931 7.238.672 8.021.322  8.121.783
Tﬁng
0,842,483 12.411.529 13355347 14.449.878 15.728.881 16.426.156

tai san

Trén co sé cac két qua da dat dugce trong cac nam trudce, khoi lwgng thi cong ciac cong
trinh con do dang nhu céc dy 4n bat dong san, ndng lugng tai tao, cong thém va6i dinh
hudng phat tricn manh ha tang giao thong ma Cong ty da xac dinh tir nhiing thang déau
ndm 2022 va da c6 nhiing budc chay da dé tiép cén tan dung toi da nguodn von (i giai
ngan von dau tuv cong ma Chinh phu da giao cho cic B nganh, dia phuong phai ¢o cac
eiai phap quyét li¢t thue hi¢n va giai ngén von dau tw cong, trién khai nhanh, hi¢u qua
cac nhiém vy, dy an dau tu thuge C hmmg trinh phyuc hdi va phat trién kinh (& v ong nam
2023. Day nhanh viéc hoan thi¢n va trién khai céc quy hoach, lang cuong lién két ving
dé tao su dong bo, khong gian méi va dong luc mai cho sy phét t11cn cta cac vung kinh
(& - x4 hoi cling nhu cac dja phwong trong ving. Xac dinh phét trién cac du 4n dau tu
cong tai khu vue Pong bing Song Ctru Long noi Cong ty ¢ thé manh v€ ngudn cung
nguyén vat liéu thi cong. Vi muc tiéu chién luge da dit ra bude dau Tracodi di lién danh
tham gia cac Dy an nhu sau:
o Duy dn ddu tu xay dung duong Cao t6c GO Dau — Xa Mat doan Go Dau, TP. Tay Ninh
theo hinh thire doi tac cong tu (PPP)
v" Tong murc dau tu: 6.226 ty
Trong dé: Chi phi xdy dung: 3.630 ty
v" Thoi gian du kicn trién khai thi cong: 2024 — 2027
v" Chicu dai tuyén duong: 72,4 Kin, 4 lan xe , b¢ rong ncn dudng 17m.

o Du an dau tu xay dung tuyén duong truc kinh té Bic —Nam tinh Séc tring (D'T.935C)
thco phuong thire 161 tac cong tu (PPP)

v Téng mirc diu tu: 2.257 ty

Trong do: Chi phi xdy dung: 1.470 ty
v’ Thoi gian du kién trién khai thi cong: 2024 — 2027
v’ Chiéu dai tuyén duomg: 39,9 Km, 06 lan xe.

e Ngoai 02 dy dn nu (rén, hi¢n tai Cong ty da va dang c6 ké hoach tiép can cac du 4n
tai khu vue Ddng bing song Curu Long cho chién lwgc phat trién cia Cong ty trong
thoi gian dai han tir 3 dén S nam.
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2.1

DPINH HUONG THU'C HIEN CHUONG TRINH HANH PONG TRONG TAM
CHO NAM 2023

Dinh huéng chuong trinh hanh dong trong tdm cho ndm 2023, Tracodi s€ tp trung phat
(rién chién lwgc kinh doanh cbt 13i 1a xay dung (Bao gém ha tAng, dan dung va cong
nghi¢p) voi nhig loi thé cung thuong hiéu c6 duge dé thuc hi¢n cac cong trinh trong
diém do cac cong ty thanh vicn Tap doan Bamboo Capital trién khai. Dong thoi, nhdm
tan dung co hoi Chinh phti van tiép tuc ddy manh giai ngan cho déu tu xdy dung ha ting
giao thong, chinh vi vy, trong nam 2023, Tracodi s€ ldy mang ha tdng giao théng lam
cHt 161, thong qua tim klem co hdi tham gia vao cac dy an xdy dung cong trinh giao
thong trong diém, cac tuyén truc chinh ciia hé théng giao théng Bac Nam va ving kinh
té Ddng bing séng Ciru Long,

Muc tiéu ctia Tracodi 14 phan ddu (ré thanh mot Téng thiu quan ly xdy dung ¢6 tim ¢
trong linh vuc xdy dung tai Viét Nam. Hon thé niva, Tracodi ¢c6 mé hinh kinh doanh da
dang, hoat dong ¢ nhiéu linh vye nhu: xdy dung, khai thac da, xuét khiu lao dong,
thuong mai... Trong do, mang Xay dung va Khai thac da la hai mang kinh doanh quan
trong nhét.

D& vai cac mang kinh doanh cé thé s& tiép tuc chiu anh hudng badi tinh hinh dai dich
Covid-19, Tracodi s¢ diéu chinh chién luge kinh doanh thich wng, cting nhu than trong
(rong cong tac dau tw mé rong, kinh doanh cho nhitng mang nay. Ddng thoi, Cong ty ¢6
thé xem x¢t thue hién viée M&A hoiic thoai vén ddi véi nhimng cong ty ¢o kha nang hoat
dong hi¢u qua, hodc khong con phu hgp vai chién luoc phat (rién cta Tracodi trong giai
doan 2022 - 2025.

Hoat dyng xay dung

Trong nidm 2022, Cong ty da thuc hién thi cong cac cong trinh, trong d6 chi Iye van 1a
cac cong Ly trong hé sinh thai BCG Group lam cha déu tu, chu yéu la cac dy an xay
dung cong nghi¢p va dan dung. Muyc tiéu trong nam 2023, Cong ty tiép tuc ning cao
nang lyc quan ly, thi cong véi vai trd Téng 1hau xdy dyng, khong chi cac dy an trong h¢
sinh thai Tap doan, ma con mé rdng cung cép dich vu \:ay dung cdc cong trinh ha tang,
dan dung, cong nghi¢p va ning lugng tai tao ra bén ngoai. Cong ty Tracodi da hoat dong
lau ndm trén thi truong va xfly dung duge thwong hiu, uy tin trong nganh, tir d6 ¢o thé
gitp Tracodi trang thau nhlcu dy an quy mo 16n, tham gia d4u thau canh tranh ddi véi
céc dy an giao thong va ha tdng khac, mot s6 muc tiéu cu thé nhu sau:

a.  Ddl muc tiéu ting trudng doanh thu xdy [dp ndm 2023 véi doanh sé du kién 2.618,49
ty dong, lgi nhuan gop dat 164.8 ty dong.

a. Tap trung hoan thi¢n thi cong cac cong trinh dang dé ciia ndm 2022 chua ghi nhan
hét doanh thu nhw Dy an Radison Blu 1161 An ¢6 doanh thu woce dat 716,39 ty dong.

b. Trién khai theo tién dé thi cdng va nghiém thu theo giai doan dbi véi cdc dy an nhur:
dv 4n King Crown Infinity (Ip. Thu Dic, Tp. 116 Chi Minh) c6 gid tri xdy lap
3.113,28 ty dong, du an Hoian ’or (I'p. Hoi An, Tinh Quang Nam) c6 gid tri xdy
lap 715,182 ty dong, cac dy 4n ning lugng mat trdi ap méy thi cong cho Skylar véi
tdng cong sudt dy kién 20 MW ¢6 gid tri xdy lap 287,54 ty ddng, dy an Nang luong
mit trdi Krong Pa 2 c6 gié tri xdy ldp 653,136 ty dong, dw an San bay Phan Thiét
¢6 gia tri xdy lap 243,621 ty ddng, trién khai dy an Pudng Dong Anh ky méi co gia
tri 65,54 ty dong.
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¢. Tim kiém co hdi cung tham gia dau tu hodc tng von thi cong vao mot s6 du dn ma
cac cong ty trong h¢ sinh thai BCG Group lam chu dau tu.

&

T chirc bd may quan ly cac cong trinh xay dyng, dam bao quan ly 16t vé chét lugng,
ngén sach xay dung, dat tién do cam két, ké hoach giai ngan, nghi¢m thu cic céng
trinh va quan ly chit lwong 16t nhat.

¢. Xay dung, tao h¢ sinh thai cadc ddi/nhém thi cdng chuyén mang dan dung va cong
nghiép, phuc vu thi cong cho dy an bat dong sén va nidng lwgng mat troi.

f. Tiép tuc thye hién goi thau duong lan cia dy 4n San bay Phan Thiét thude vén ngan
sach, du kién bién loi nhudn udc giao dong trén dudi 5,5%, du an Xay dung khu
dan cu va Ho diéu hoa giap khu dan cu Pac Thing, huyén Higp oa, du 4n dudng
nbi QLO3 — V3 Nguyén Giap — Dong Anh.

. Vé&dau tr xdy dung ha tang giao thong, danh gia cao tiém nang ting trudng tir mang,
kinh doanh méi, diu tu ha ting giao thong theo hinh thirc PPP, Tracodi hién dang
trong qua trinh nghién ciru kha thi ddu tu dy 4n dau tw xay dung dudng cao loc Go
Déu - Xa Mat (Tinh Tay Ninh). Trong nam 2023, Cong ty Tracodi s¢ dé xudt vOi
Ban lanh dao Tinh S6c Trdng vé nghién ctru tién kha thi tuycn duong tryc phat ulcn
kinh & Béc Nam Tinh Soc¢ Tring theo phuong thire dbi tac cong tu (PPP), tuyén
duong truc dong luc Dire Hoa (Tinh Long An) theo phuong thirc ddi tac cong tu
(PPE).....

2.2 Hoat dong tai Cong ty ¢6 phan TCD Plus

2.3

Sau khi hoan thién thu tuc gidy phép kinh doanh, Cong ty ¢ phan TCD Plus da di vao
hoat dong tir thang 1/2022.

Trong nam 2023, Cong ty c¢b phan T CD Plus co ké hoach ning cao chit lhuong cong tac
nhén su, kién toan t chire bd may, sap \cp nhén su phu hgp kha nang va chuyén mon,
han ché phat sinh tang nhan sy khong can thiét, ra soat, diéu chinh, ban hanh quy trinh
nghi¢p vu dé cong tac van hanh duge quan Iy mét cach chit che.

Hoat dong khai thac da tai Cong ty Li¢én doanh Antraco

Trén co so két qua hoat dong san xuét kinh doanh ctia Cong ty trong ndm 2022, cén cir
vao sb li¢u khao sat thi truong cting nhu dang ky cua khéch hang, néng luc hi¢n co,
nhirng t6n tai khach quan va cha quan; Cong ty tiép tuc duy tri moi quan hé 16t dep v
cac khach hang truyén thong, tiép can véi khéch hang tidm nang dé tim ra nhidu ngudn
hang méi. Theo do, trong ndm 2023, Ban Giam dbc¢ Antraco da xiy dung kc hoach sén
xuit kinh doanh véi cac chi tiéu co ban nhu sau: Chi tiéu san luong san xudt va tiéu thy
du kién 1a 2.650.000 m?, doanh thu duy kién 1a 686 ty dong, loi nhudn sau thué dy kién
la 51 ty dong.

Nhiam dat duge muc tiéu kinh doanh néu trén, Ban Giam doc Antraco da dé ra mot so
phuong hudng hoat dong sén xuat kinh doanh nim 2023, cy thé nhu sau:

a. Tiép tuc chu trong cong tac bao tri, ning cip mdy moc thiét bi va tdng cuong cong
tac an toan lao dong. Tap trung ché bién céc san phdm co nhu cdu va gia tri tang
cao, han ché san phdm ton kho. Tang cudng cong tac kiém soat gid thanh va xay
dung chinh sach ban hang linh dong theo timg thoi diém dé dam bao tinh canh tranh
san pham trén thi truong,
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2.4

2.5

b. Téang cudng va nang cao chuyén mén ddi ngdi nhan vién kinh doanh va ddy manh
hoat dong tiép thi ban hang dé phat trién mang ludi khach hang. Dong thoi, thuong
xuyén kiém soat hang t6n kho va nghién ctru bién dong gia ca thi truong nham chu
ddng trong qud trinh san Xuét va tiéu thu.

c.  Chu trong cong tac dau tw may moc thiét bi d€ phuc vu (6t nhét cho hoat dong san
xuit kinh doanh nhim néng cao ning luc canh tranh va dap ang t&t nhit nhu ciu
cua khach hang.

d. Tang cuodng cdng tac quan tri, quéan ly ndi bo, cong tac gia thanh va dinh mirc nham
kiém soat chi phi, tiét kiém 101 da céc chi phi déu vao d(., giam thiéu 6i da chi phi
san xudt, ha gia thanh san phém, dé tang tinh canh tranh vé gia trén thi truong. Pong
thoti, chu trong vi¢e nghicn ctru va Gng dung cong ngh¢ théng tin vao cdng tac quan
ly.

c¢. Ting cudng cdng tac kidm tra, giam sat dinh mire san xut cac san phim cho phu
hop vai thue (€, nghién ctru va tng dung céng nghé thong tin vao cdng tac quan ly.

[, Tang cudng vicc phdi hop xur ly cdng vice gilra cdc bg phan: thuong xuyén theo doi,
danh gia vi¢c thyc hién nhiém vy ctia phong dé dam bao céc bo phan ludén phoi hop
vGi nhau dé gidi quyét cong vi¢e nhanh nhat.

g. Phat huy va cing ¢ cong tac an toan lao ddng, phong chong chdy nd, vé sinh cong
nghi¢p, déc bict la cong tac tuyén truyén, nhic nhd. Két hop 16 chire cong doan,
doan thanh nién dé thye hién (8t cac quy dinh da duge Cong ty ban hanh. Dam béao
diéu kién lam viée ngay maot t6t hon cho nguoi lao dong, khong dé Xday ra vu tai nan
dang tiée xay ra.

h. Két hop cong doan, doan thanh nién phéat dong céc dot thi dua ngdn ngay, dai ngay,
thi dua lao déng san xudt, 16 chire cac giai thé thao ndi bd, cham lo tdt hon cho nguoi
lao ddng ca tinh than 1dn vat chat. Dong vién kip thoi tép thé, ca nhan, phat hién céc
nhan 6 dién hinh dé bdi dudng dao tao chuyén mén, nghiép vu chinh tri tao ngudn
nhén lye tai chd phuc vu cho Cong ty.

Hoat dong tai Cong ty cd phian 3K Plus Viét Nam

Nhiam phan diu dat ké hoach doanh thu nam 2023, Cong ty du kicn s€ ti¢n hanh ki¢m
soat chi phi chét ch¢ hon, co cum quy md, tinh giam nhan sy va sict chit cac khoan chi
khong can thict. Ban lanh dao no lyc duy tri hoat dong san xuét kinh doanh, dong thoi
thuc hi¢n nhicu hoat dong dé giup Cong ty vuot qua giai doan khoé khdn chung nhu: tim
kiém céc dy an mdi, no lyc trong vige gitr uy tin kinh doanh védi cac doi tac tin dung,
chu trong dén chat lugng cong trinh dé tao thuong hiéu bén viing...

Hoat dong van tai hanh khach tai Cong ty Taxi Viét Nam (Vinataxi)

Dugce dy bdo la nam tiép tuc kho khan hon nia, trong nam 2023, Vinataxi cin nd luc
hon dé tim céch dn tai va phat ul(,n théng qua viée cit giam chi phi, tan dung khai théc
(61 da miit bing cho thué lai va trién khai tmg dung cong nghg¢.

Nam 2023 Tracodi s€ ticp tuc tai dau (r vao Vinataxi nang ty 1€ Ién 51% dé Vinataxi la
cOng ty thanh vién.

K¢ hoach doanh thu nam 2023: Vinataxi s¢ tdng thém 50 xe bang ngudn von cia Cong

ty, ting thém 50 xc theo hinh thite CPP, myc tiéu ca nam 2023 Vinataxi s& dat (ong
¢ong 300 déu xe, doanh thu phin déu dat 50 ty déng va loi nhuén dat 8 ty dong.
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2.6 Hoat dong ciia Céng ty ¢d phin Son Long

Trong nim 2023, Cong ty ¢d phan Son I, ong dinh huéng muc tidu tiép tuc thue hién Du
an xdy dung khu khach san, dich vu du lich tai phuong Bai Chdy, thanh pho Ha Long,
nhim xdy dung mot (& hop cdng trinh khach san 5 sao ticu chuan quéc ¢ theo phong
céch hién dai, dép g nhu cau luu trd, nghi dudng cta du khich, phtt hgp véi quy hoach
chi tiét xay dung dugc ph¢ duy¢t, gop thém mot diém dén du lich uy tin tai thanh phd
Ha Long, gop phan chuyén dich nén kinh (¢ theo hudng du lich dich vu. Dy an khi di
vao hoat dong s¢ tao thém viée lam va thu nhép 6 6n dinh cho nguoi lao dong dia phuorng,
gop phan phat trién kinh ¢ nganh du lich dich vy ctia thanh phé Ila Long néi riéng,
Quang Ninh néi chung,

2.7 Cac hoat djng khac ctia Cong ty

2.7.1 Céng tac tai chinh va ké toan

a.
b.

C.

Thyc hi¢n va quéan Iy cong tac tai chinh ké toan theo dang quy dinh ctia Nha nuée.
Dam bao kip thoi va di ngudn vén cho hoat dong san xudt kinh doanh.

Ung dung phan mém k¢ todn (6 chire ¢ong téc quan ly, bao cdo hop nhét véi cong
ty con; xay dung quy ché quan ly tai chinh dén cac cdng ty con.

2.7.2 Cong téc td chire, nhan suw va chinh sach

d.

d.

Tiép tuc ddy manh viéc so hoa quan tri doanh nghiép théng qua vi¢c tng dung cac
h¢ théng quan ly tién tién nhu HiStall, E-office va IIRM vao cong tac dicu hanh,
quan ly chi phi va quan ly nhén sy, nhdm nang cao hi¢u qua quan tri va dap ung
duge yéu cau hoi nhap qube (é.

Néng cao Lhdl lugng cdng tac nhan sy vOi ba trong tém chinh: Thir nhét, day manh
cong tac tuyén dung nhdm thu hat ngudn nhén lye chit lwong cao va cé nhiéu kinh
nghi¢m trong linh vye xdy dung va quan Iy du dn. Thir hai, xdy dng chuong trinh
dao tao ca vé nghi¢p vu va nhirng k¥ néng mém cho cén bd nhin vién Cong ty, dic
biét 12 nhitng can bd lanh dao chi chét. Thir ba, xdy dung vin héa doanh nghicp
ning dong, gin két va luén khuyén khich sy phat trién ciia mdi ¢4 nhan trong Cong
ty.

Tiép tuc kién toan bd méy td chire, nhan su: Sip x&p nhan sy pht hop ning luc va
chuyén mén, han ché phat sinh ting nhén sy khong can thiét.

Ticp tuc ra sodt, dicu chinh hodc ban hanh méi céc quy trinh nghi¢p vu, cac quy ché
ngdy cang hoan thi¢n hon d¢ cong tac van hanh va quan ly dugc chit ché.

Xay dung va ban hanh cac co ché chinh sach pht hop dam bao thu nhép, dam bao
cong bang. nang cao ning sudt, hidu qua lam viée ctia can bd nhan vién.

2.7.3 Céng tic truyén thong va quan hé nha diu tu

a.

Hoat déng cong b thong tin: thuong xuyén cip nhdt cdc tin tirc hoat dong cua cong
ty me va cdc cong ty thanh vién trén website ¢dp nhdt thong tin kip thoi, cung cép
nhu’ngj tin tire phan anh gia tri cia doanh nghi¢p mdt cich ding dan, chinh xdc va
gitip nha dau tu va ¢d déng hiu sau hon vé hoat dong cua Cong ty.

T4 chire cac bubi Investor Meecting ctia cong ty Tracodi. Voi muc tiéu cép nhat tinh
hinh hoat dong doanh nghiép ciing nhu tao diéu kién trao dbi théng tin truc tiép vai
Nha déu tu, Chuyén vién phan tich.
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¢. Thyc hién cong bd thong tin theo quy dinh, giai dap thic mic cia nha dau wr quan
tam dén hoat dong cua Cong ty.

d. Tich cye tham gia cac hdi thao, chwong trinh dao tao cia Uy ban Chtng khoian Nha
nudce, So Giao dich Ching khoén, Trung tdm Luu ky Chimng khodn nham cai tién
hoat dong quan tri Cong ty.

e. Tich cyc [am vige v6i cac nha dau tu, Quy diu trong va ngoai nudc tim kiém co
hoi dau tu vao Tracodi.

[ Xay dung hinh anh, uy tin, thvong hi¢u Tracodi ddi véi céc co quan quan ly, dbi
tac, 16 chire tai chinh, va nha diu tu tr ong cung nhw ngoai nude. Duy tri thuong hi¢u
va uy tin cia Cong ty trong cong ddng nha dau .

g. Tiép tuc ddng hanh cung Tdp doan tham gia tich cuc trong cong tac an sinh xa hoi,
thure hi¢n trach nhiém xa hoi, gop phin nang cao vi thé va thuong hi¢u Tracodi.

Trén day la nhitng néi dung co ban vé Tdng két hoat déng san xudt kinh doanh nam
2022, Ké hoach kinh doanh va Dinh hudéng chuong trinh hanh dong nam 2023 clia Tracodi,
trong do s¢ chuyén nghi¢p hoa cac hoat dong kinh (lOdIlh Cong ty Tracodi me van theo dinh
huéng cua Ban lanh dao, do la lle tuc tap trung phat trién manh linh vye kinh doanh cbt 16i

va chinh yeu 12 xay dung (bao gébm dan dung, cong nghi¢p, ha tang va giao théng), phat huy
nhitng lgi thé cung thuong hicu c6 duge dé thue hién cdce cong trinh trong diém do céc cong
ty trong h¢ sinh thai BCG Group lam chu dau tu trién khai. Trong tuwong lai, ngoai vai tro la
long thau quan ly thi cong cdc dy an bat dong san va nang luong tai tao cac Cong ty trong h¢
sinh thai BCG Group lam chu dau tu, Tracodi tiép tuc trién khai tang von dé don dau co hoi
bung nd thi trwdng bét dong san va dau tu cong. Thoi gian t6i, Tracodi s¢ m& rong hoat dong
xay l&p sang céac du an ha tdng giao thoéng, cy thé 1a chu dong déu thau va lién doanh véi céc
déi tac dé tham gia déu thau cdc dy an ¢6 quy mé 16n, c6 dg phuc tap cao, tién 16 1a mot cong
ty manh va ¢o tAm c& trong linh vue xay dung ha langj

Budge vao thue hién ké hoach kinh doanh nim 2023, bén canh nhitng thuan loi, ciing t6n
tai khong it nhtng kho khén thach thire méi. Tap thé can b cong nhan vién Cong ty Tracodi
quycl tam doan két mot [ong, phéat huy nhirng thanh qua dat dugc, tiép tue ddi mai phat trién
dé xay dung Tracodi thém virng manh, hoan thanh (ot cdc muc tiéu ma Ban Lanh dao cia Tap
doan va Cong ty da dé ra, d6 1a tdi da hoa hi¢u quéa hoat dong, tao dung gia tri bén ving cho
quy ¢b dong, déi tac, can bd nhén vién, cong dong va xa hoi.
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