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ABBREVIATIONS
SD Sustainable development
TCD TRACODI
JsC Joint Stock Company
GMS General Meeting of Shareholders
SDGs Sustainable development goals
OSH Occupational safety and health
FPFF Fire prevention and Fire Fighting
SOcC. Society
BOD Board of Directors

BOD MBR Board member

Cco,, LTD Company Limited
MGMT Management

BP Business Plan
IMP Implementation
WRK Work

EMPL Employee

DEPT Departments
HCMC Ho Chi Minh City
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CEO

Nguyen Thanh Hung
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éé Through this first sustainability
report, we are committed to
proactively put the most efforts
running the company in the
optimal way while maintaining
the stability as a strong foundation
for future development. We have
applied flexibility but ensuring the
compliance and transparency
during our operation. We have
always listened to build suitable
plan and to improve our quality
and services, and met the
increasing demand of our
customers. Emphasizing on the
rapid growth, becoming one of
market leaders and positively
contributing to the community are
our main focus of interest. &6
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"1 § ceo's Messace

Welcome to the first Sustainability Report of Transport and Industry
Development Investment Join Stock Company (Tracodi).

Founded in the name of Transport And Industry Development Investment
Corporation under Decision No. 1988/QD/TCCB-LD issued on October 30,
1990, Transport and Industrial Development Investment Joint Stock
Company (Tracodi) has tried to become one of leading companies in
applying sustainable development principles. We have worked hard, not
only through my commitment as founder and owner, but also through our
business procedure including empower, material quality and
environmental protection around our business locations. We desire to
build values to contribute to the development of society.

As we have mainly focused on infrastructure construction, quarrying,
agricultural production and trade, we are not only focusing on gaining
profits but also to bring balance among economic, environmental and
social factors. On that basis, we believe that this sustainable development
report would be a new concept to help relevant parties to understand us
well, while demonstrating that our business is not only running for profit,
but also associating with the development of society.

In 2019, with 29 years of sustainable development, we have constantly
improved the quality, captured innovation, and continuously enhanced
our prestige in the market. Although there are many challenges and
obstacles, but we have built sound business strategies, with our
dedicated and skillful employees, with our non-stop efforts, we have
achieved the goal and fulfill the company’s mission that toward
sustainable development.

With our strength and ability to catch up new trends, we believe we will
gain outstanding success in the future and achieve expected goals.

Chief Executive Officer

NGUYEN THANH HUNG
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n STRATEGY STATEMENT

Change will never stop nor easy to achieve great ®
success, as potential risk on cost, human resources
are there, but Tracodi is not afraid to face with
them, we are willing to change to reach higher
goals and we hope that other companies will also
recognize and seize the opportunities offered by
SDGs. We are flexible in using resources to build up
bigger values, achieve goals, meet needs of

shareholders and society.

The Sustainable Development Goals (SDGCs), set out by the
United Nations in 2015, are once-in-a-lifetime opportunities to
help create a better world. With the scale and influence of
Tracodi, we want to both contribute and benefit from doing this.
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@ Each employee’s efforts will be a new development
path towards Tracodi goals; therefore, the effort will
promote the change in its business activities towards
sustainable development and will build a green
environment in the future. Tracodi's goals are built on a
solid SDGs and closely connected together to show
that Tracodi defines itself as the strongest connection
and also the greatest contribution.

Create a balance among business, socio-economic and environmental
development to repel potential internal and external obstacles. Toward to
sustainable development, we have built the ability to recognize problems,
built a strong and profitable company, created an effective working
environment, inspired and motivated employees, balanced the ecosystem
and reduced the impact on the environment.
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35 CONSTRUCTION
WORKS
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CERTIFICATE

— OF MERIT

AR

T0P 500

LARGEST ENTERPRISE
IN VIETNAM

T0P 10

VIETNAM'S FASTEST
GROWING ENTERPRISES
IN 2019 (RANKED 2'°)

10P 500

BEST PROFITABLE
ENTERPRISES OF 2019
(RANKED 302)
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Transport And Industry Development Investment Joint Stock Company type: Joint Stock Company

Company (Tracodi) officially listed on Ho Chi Minh Stock Exchange With the strategy of continuous expansion and development
(HOSE) on May 26", 2017 with Business License No.0300482393 issued Tracodi has been ready for joint venture and working with domestic
by the Department of Planning and Investment, Ho Chi Minh City. and foreign enterprises to expand our business activities.

o e
n 12
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“ COMPANY HISTORY

10/2019 - Charter Capital has reached 423,023,700,000
VND. Tracedi was honored "Top 500 Largest Enterprisesin
Vietnam in 2019" for the second consecutive year, “Top 10

State Securities Commission of Vietnam has ssuedJ fastest growing companies in 2019" and "Top 500 most

Decision Ne. TI72/UBCK-GSDC approved Transport And profitable enterprises in Vietnam ]n 2019 “..Tracodi has
Industry Development Investment Joint Stock Company honored Top500 largest Enterprises ranking for the
second consecutive year.

(Tracodi) - with security code: TCD - to become a public
Oon May 15,1995 b
n May 15", ; ; \
Tracodi's status quo was On April 24" "3%07‘; t}he Tracedi officially listed on Ho Chi Minh Stock Exchange
company switched from HOSE) on May 26, 2017.
transferred t(i d State-owed Enterprise { } v
2?3]?2?19?;‘;;#” er model to One Member
On October 301990 an 9 . Company Limited, renamed
n October s A Construction Corporation as Transport And Industry
the comparny was No. 6 (CIENCO 6) Development Investment
established with name of according to Decision One Member Company
Transport Investment And =
DevelgpmentCOrporaﬂon tNh(?a ﬂiﬁ?aﬁffn?ﬁ i Y e L V On April 17, 2015, Tracodi
(Tracodi) under the with its burg;ness port, accordance with Decision P f I ' ized
ity i e No. 1131/QD-UBND issued by bt o gt
o B b st LN the People’s Committee of e i o cenes
Sl e i ecision - No. 90/ g Long An Province. areholders’ eeting to
e-owned Enterprise of the Prime Minister on elect alternative members
U"Wdeﬁ management of March 7, 1994 (model to the Board of Directors,
the Ministry of Transport of Corporation 90). Board of Supervisors, and to
and Post, with headquarter ‘ replace the Legal
located at 55A Pasteur, Representative. The
Eer&;hﬂhrzkfcard, District 1, Coﬁﬁpany has officially
o Chi Min ity operated as a Joint Stock
‘ Company with 100% private

capital since April 24", 2015,

ep @

On April 40 2013, the
company was officially
converted from
Transport and Industry

Development

Investment Company

Limited (Tracodi Co., 8/2018 - Charter Capital has
Ltd.) into Transport And reached 382,301,920,000
Industry Development VND. Tracodi was honored
Investrment Joint _S[ogk On March 31%, 2016, Tracodi ‘_'To;:_: 500 La_rgest Enterprises
Company (Tracodi) with increased its Chartered Capital to in Vietnam in 2018",

On June 16", 1993, the
company was
re-established under
the model of
State-owned
Enterprise and
renamed Transport
Investment And

the majority of shares 324.85 billion VND, officially carried
held by the State.

Tracodi's total Charter

Capital was 78,5 billion
VND, in which the State

Development Capital Investment

Company (Tracodi) Corporation (SCIC) held

bl unde;tﬂe On May 18™, 2005, Tracodi's status quo Sg‘?f]ﬁéfgfzgigj::gy :
mﬁ;et‘?eggignos ; T was transferredito management Under other sharéholaers held

Y POt the People's Committee of Long An o -
according to Decision 30,70%, respectively.

out the necessary procedures for
the conversion, registration of
becoming a public company,
depository and listing of shares at
the State Securities Commission
(S5C), Vietnam Securities
Depository (VSD) and Ho Chi Minh
Stock Exchange (HSX) respectively.

Province according to Decision No.
No. 1190/ Qb / 611/TTg-CN approved by the Prime
TCCB-LD. S
Minister.
13 14
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a VISION - MISSION - CORE VALUES, BUSINESS PHILOSOPHY
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B BUSINESS SIZE AND SECTORS

3.1. BUSINESS SIZE

Transport and Industry Development Investment Joint Stock Company has more than 399
employees (including its subsidiaries).

Tracodi has developed significantly year by year which has been shown via numbers of
workers have come to work overseas and its net income.

Business Results 2019

* Net revenue

1,050,305

1,701,004

0 500,000 1,000,000 1,500,000

* Total profit before tax

2019F 108,373

2019 121,450

Q 500,000 1,000,000 1,500,000

* Total profit after tax

2019F 86,629

2019 94,989

Q 500,000 1,000,000 1,500,000

* % net revenue, total profit before tax, total profit after tax

Net revenue

Total net profit before tax

Total net profit after tax

0 50 100 150

Net revenue exceeded 61.5% of the plan 2019 and exceeded 94.3% compared to the Actual
2018.
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3.2. BUSINESS SECTORS
With 30 years of journey, Tracodi has affirmed its position in the market, a prestigious brand

focusing on 4 core sectors:

INFRASTRUCTURE
AND CONSTRUCTION

TRADING

QUARRYING

LABOUR EXPORT

18
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ORGANIZATIONAL STRUCTURE

+» OUR UMBRELLA STRUCTURE

@
-

BAMBOO CAPITAL

TRACODI

ANTRACO TRACODI

Labﬂ“r TRACODI
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COMIFIOMDELFRQ

SUBSIDIARIES

+» ORGANIZATION CHART - TRANSPORT AND INDUSTRY DEVELOPMENT INVESTMENT
JOINT STOCK COMPANY (Tracodi)

SHAREHOLDERS

‘OF IBJCI,RAERS'DI'OR SUPERVISCRY BOARD
'GENERAL
DIRECTORS
®
DEPUTY
GENERAL
DIRECTORS
Building,
Business Investor L " Infra.sl_:ructure,
Support Relations Department Civil ar!d
Department Department d Industrial

Technical Construction

Measurement and Planning
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HOLDING COMPANY - BAMBOO CAPITAL
JOINT STOCK COMPANY (BCG)
(www.bamboocap.com.vn)

Founded in 2011, Bamboo Capital Group
(BCG) has quickly grown to be one of the
leading M&A companies in Vietnam. BCG
has become a leading multi-sector
investment company with more than 30
subsidiaries and affiliates and has entered
to the top 500 largest enterprises in
Vietnam. It is considered a stable financial
company, as well as a reliable brand in the
market who has absolutely contributed to
the development of the country.

Over the years, BCG has rapidly grown via
investment in infrastructure and real
estate projects in medium-term. As at
December 30, 2019 BCG has recorded
impressive business results.

Business results 2019

VND
BILLIONS

1,500

0S2'028'BLE'SLS L

SOT'BLSLOL YL

= £S1'0Z0'9%6'S6L

A

Net revenue
W Total profit before tax
Total profit after tax
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Tracodi has redirected by expanding its business to be more diversity, grasped the trend of integration
and improved the procedure to be more professional. Tracodi is ready to joint venture, work with other

businesses towards sustainable development.

o1

AN GIANG BUILDING MATERIAL EXPLOITING
AND PROCESSING Co., Ltd. (ANTRACO)
(www.antraco.com.vn)

Antraco was established in 1994, is the largest
quarry company in Mekong Delta region, whois
joint venture between Tracodi and An Giang
Mechanical Company.

Capital ownership ratio of TCD: 51%

02

TRACODI LABOUR JOINT STOCK
COMPANY (TRACODI LABOUR)
(www.tracodi.com.vn)

Tracodi Labour was granted a Business

Registration Certificate in 2017 and TRACODI

was separated from the labor export

sector by the Ministry of Labor Export Labour

(XKLD) of its parent company TCD as
one of the first companies operating in
the field of labor export.

Address: 89 Cach Mang Thang Tam,
Ben Thanh Ward, District 1. Ho Chi
Minh City.

Capital ownership ratio of TCD: 70%

03

TAPIOTEK JOINT STOCK COMPANY
(www.tapiotek.com)

Tapiotek Joint Stock Company established in 2019.
Tapiotek produces and trade cassava starch and
starch products.

Capital ownership ratio of TCD: 70%

23
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ANTRACO

\ &

TRACODI

COMFORIDELGRO

TRACODI

»» TRACODI ««
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BCG LAND JSC (BCG LAND)
www.bcgland.com.vn

BCG Land was established in March 2018, the
company mainly focuses on real estate
business, industrial and civil infrastructure,
irrigation, railways, roads; installation of
electrical systems...

Capital ownership ratio of TCD: 36.7%

05

VIETNAM TAXI CO,, Ltd. (VINATAXI)
www.vinataxivn/vn

Vinataxi is a joint venture between
ComfortDelGro Group and Tracodi,
founded in 1992. The pioneer in
implementing taxi card service is very
convenient since 1996.

Capital ownership ratio of TCD: 30%

TRACODI TRADING & CONSULTING
JOINT STOCK COMPANY

www.tracoditrading.com.vn

The company is licensed in the end of
2019. The company operates in the
field of trade and export of agricultural
products, food, indoor and outdoor
furniture to meet the needs of
infrastructure construction,...

Capital ownership ratio of TCD: 55%
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01 02 03

We believe that it is not possible to The Sustainable Change never is easy, nor
achieve long-term business Development Goals do we claim to have
success in a world which contains (SDGs), set by the United arrived there yet. But we
poverty, hunger and climate Nations in 2015, are are on the journey, and
change. With the goal of not only once-in-a-lifetime we hope that many other
focusing on profitability but also opportunities to help companies will also seize
creating balance in environmental create a better world. thie opponanities gt o
and social-economic development. With the scale and =D0S plesent. Bybu.s'ng
Our vision on is to bring profits for influence of Tracodi, we S:IL;essingcr?:vzodgllngred
the company, create sound work would like to both short-term and long-term
environments, inspire employees, contribute to and benefit benetite tor sharcholders
balance ecosystems and reduce from them. as well as society.
environmental impact.

€ always focus on the stabilit . An organization's joint development
and improve ab nc S ve have aimed to efforts will be a new development path
SUSTAI NABLE Ticiency or construction divest in non-cor: towards Tracodi's intended goal, so it
management. Also, concentrate d mainly will drive change in its business towards
DEVELOPMENT on managing risks effectively to sustainable development and green
ninimize unexpectea losses anc environment in the future. Tracodi's
STRATEGY portunities to achieve goals are built on a solid, closely linked
ne objectives, protect Iracoa mplementation of the SDGs to show that Tracodi defines itself
[ :: ] as the strongest connection and also
the place where the greatest
contribution is being made.

NO GOOD HEALTH QUALITY GENDER CLEAN WATER DEGENT WORK A INDUSTRY. INKDVATION 1 0 REDUCED 11 SUSTAINABLE CITIES 12 RESPONSIBLE 13 GLIMATE 1 LIFE BELOW 1 LIFE 1 B PEACE, JUSTICE
POVERTY AND WELL-BEING EDUCATION EQUALITY AND SANITATION ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES AND GOMMUNITIES CONSUMPTION ACTION WATE ONLAND AND STRONG
AND PRODUCTION INSTITUTIONS

17 PARTNERSHIPS

FORTHE GOALS
A

,Mi\i"il ' —'\'\/\. m : 94 E 3 1:
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a SUSTAINABLE DEVELOPMENT TARGET 2019

Based on 17 interconnected goals of SDGs, Tracodi has selected and integrated sustainable
development goals in our direction which directly link to sustainable development strategy
for the period of 2019-2023, including:

Focusing [ \ Expressing social
on 4 core responsibility,
businesses: jo_ining hands
infrastructure ;:NIth g;)\_/grr:mtent
construction, o contribute to
quarrying, \ TRACODI / the community.
labor export _
and trade. T
== = Creating values for
Building and the company,
deve|gping shareholders and

professional society as a whole.

creative, dynamic Operating business

and ethic staff. Safe'¥ anc;l
managing risks
efficiently.
> >

4 7| [P | ™|
[l ™| =) [” |
4 (7| > | (™|
[P | [P | Ld > ]
4 [ | d 7|
[ | ™| [ | ™|
[P | [P | y L4 [’ |
[P | (P | [P | 4
[ [d L
7| - d
[d d Ld
- [’ ] - §
> =
» [

A ST IR W nn 1. |
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B SUSTAINABLE DEVELOPMENT MANAGEMENT

§ SUSTAINABLE STRATEGIC b

* DEVELOPMENT .

®
.‘ SUPERVISORY AND .‘

COORDINATION

TRACODI

ANTRACO
9 Labour

TRACODI
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SUSTAINABLE DEVELOPMENT STRATEGY AND MANAGEMENT

31

Ol

MR. NGUYEN HO NAM

Chairman of the Board of Directors

To give direction and sustainable development
strategy.

02

MR. NGUYEN THANH HUNG

1t Standing Vice Chairman of Board of Directors
and General Director

Give strategies, guide and manage SD teams, and
evaluate performance of the team.

TRANSPORT AND INDUSTRY DEVELOPMENT INVESTMENT JOINT STOCK COMPANY
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MR. NGUYEN THE TAl

MS. LE THI MAI LOAN

03

MR. BUI THANH LAM

Vice Chairman of the
Board of Directors

2™ Standing Vice Chairman
of Board of Directors

Member of the Board
of Directors

In charge of implementing
the strategies and plans,
and supervise SD teams.

04

MR. NGUYEN VIET CUONG

In charge of implementing
the strategies and plans,
and supervise SD teams.

05

MR. NGUYEN VAN BAC

In charge of implementing
the strategies and plans,
and supervise SD teams.

Head of Supervisory Board

Chief Accountant

ensure the compliance during the
implementation of sustainable

development strategy.

S S S A R R e A e e e A

Monitoring of budgets and costs
related to sustainable development
activities
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Sustainable Development Teams in Tracodi

The sustainable development strategy has been implemented at
Tracodiand its subsidiaries. We have coordinated and worked closely
to implement sustainable developments goals and monitored
activities to ensure the consistency during the implementation.

n

33

i

Accounting team

Treasury Team

Business Support Team

Investor Relations Team

Legal Team

Construction, Infrastructure,
Civil and Industrial Team

T ——
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Our members and their teams

Be responsible for implementing
sustainable development strategy and
plans approved by the holding company.
Coordinating and reporting to the
holding company to ensure sustainable
development goals will be implemented
consistently and successfully.

L,

TRACODI

TRACODI
Labour

& 6 6 O

»» TRACODI| ««

ANTRACO

§865 6063 ®
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SUSTAINABLE DEVELOPMENT PROCESS

BUILD SUSTAINABLE

DEVELOPMENT STRATEGY

BUILD THE PLAN AND
SUPERVISORY MECHANISM

BUILD THE PLAN AND
SUPERVISORY MECHANISM
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In order to ensure the
implementation of the eeee

Sustainable Development Strategy
and the realization of goals, the
Sustainable Development Strategy has / \
built the company's sustainable
development objectives, policies and action
plans. Also, Supervisory Team, has built \
standards of management and supervision 1 !
to ensure all factors such as finance, | !
implementation in accordance with the D ’
laws. Maintaining good relationship with "\q .
investors and partners. Enhance value -/ /
of the company via building social
security and contributing to the
community.

RESEARCH
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STAKEHOLDER ENGAGEMENT

Tracodi has considered all stakeholders who may have influence in its business. Besides
direct factors such as suppliers who providing materials and goods for business, other
stakeholders, such as employees, are also key factor, who may have an effect on business
Tracodi empower employees who will represent Tracodi in to implement and make paositive
impact on the community.

Stakeholders

Information
exchange

Information
receiving and
processing
department

TCD feedback

37

Shareholders

Employment, wages and
working conditions,
remuneration and
bonuses.

Motivation, training

programs for career
development.

Occupational safety
and health.

Human Department.

Building a dynamic,
modern and fair working

environment for workers.

Develop a transparent
feedback mechanism,
fair evaluation
mechanism.

Regularly conduct
training courses for
employees according to
rank and work needs.

Occupational Health
and Safety Program.

Workers

Strictly comply with the Laws,
Regulations and Guidelines
set out by the authorities.

Tax obligations.

Socio-economic development
program for the commmunity.

Legal Department,
Accounting Department,
Life Department.

Strictly comply with all laws
and regulations of the State
and the governing body in all
activities of the Company.

The Company regularly
updates fully and quickly the
information of laws and
regulations of the State to
ensure no wrongdoing. report
is filed on time with the
strictest compliance.

The Company also ensures
that all reports are filed on
time with strict compliance.

TRANSPORT AND INDUSTRY DEVELOPMENT INVESTMENT JOINT STOCK COMPANY
B2 SUSTAINABLE DEVELOPMENT REPORT 2019 €«

Regulatory authorities

Commitment to quality
products and services.

Responsible and
sustainable supply.

Sales Department.

Product quality control
through quality
management systems, green
and sustainable solutions.

Product development;
dedicated customer service;
meet the needs of
customers.

The company also ensures
regular interaction and
relationships with customers
through communication
channels.

+» RELATIONSHIPS AMONG STAKEHOLDERS

»» TRACODI ««

Main stakeholders of the Company: The company's investors are shareholders who are the
most popular internal stakeholders and also the most affected by the results of business
activities. In the meantime, shareholders are persons who deciding factor to the success or
failure of the business as they indirectly give orientations, vote to withdrawing or supplying
capital for project implementation. These stakeholders will benefit from their investments,
have the right to decide their assets in the business such as stocks, bonds, cash, securities
.. voting right for business development of the Comypany.

External influence: a person or organization will be affected by the company's activities, on
the contrary, external influence can sometimes directly affect the company but not directly

attach to it.

Customers

Community
Development Program -
Local Infrastructure
Development.

Jobs and job
opportunities for
local people.

Responding promptly
and responsibly to
community complaints.

Life Board,
Board of Directors.

Increased investment in
community development.

Cooperation and human
resource capacity building
for local communities.

The mechanism for
receiving complaints is
timely and transparent.

Community

Economic efficiency
and payout to capital
providers.

Funding board.

Improve credit ratings
on good financial
management
performance.

Enterprise-level risk
management system,
enhanced corporate
governance and
transparency.

Bank

Occupational
health safety and
environmental
management

Improving
competitive
advantage.

Building blocks,
product rooms.

Build effective
partnerships with

contractors/suppliers.

Raising awareness
of standards in
accordance with
best-in-the-best
standards.

Suppliers/ contractors

Occupational
ealth safety and
environmental
management.

Improving
competitive
advantage.

Building blocks,
product rooms.

Build effective
partnerships with
contractors/ suppliers.

Raising awareness
of standards in
accordance with
best-in-the-best
standards.
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B CORE FACTORS OF TRACODI

“E

Economic
efficiency

Economic

Indirect
economic
impact

Labor and
employment

Product
respoensibilit

Corporate

social
responsibility

39

Sustainable growth

Value brings to
shareholders and
investors

Value brings to
the Government

Invest in
community

Development
for local

Creating
Sustainable Jobs

Compensation
and benefits

Training and
development

Equality and
fairness

Occupational
safety and
development

Safe and quality
products

Lecal community

Socio-economic
compliance

TRANSPORT AND INDUSTRY DEVELOPMENT INVESTMENT JOINT STOCK COMPANY
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Total Consolidated
Revenue

Profit before tax

Value paid to
shareholders and
investors

Contributed to the state
budget through tax
obligations

Bridge construction,
local supports

Amount of cassava
starch purchased
from farmers

Jobs at Tracodi and
its members

Employee compensation
and benefits

Number of
training courses

Percentage of women
in the company

Labor safety and
health care policies

HACCP certified
products

Share and contribute
our value

Socio-economic
compliance

v

d Rhilsne [ 4 S
B & e

sy

Environment

Aspect
Raw Sustainable sources
materials of raw materials and
circular economy
Waste and Wastewater and
sewage waste control and
circular economy
Energy Green energy
use and efficiency
Environmental Compliance with
compliance environmental
regulations in
production activities

Core business

Value savings 14 i
from initiatives in =
production o

Total waste

% CNG/total
energy use (%
Biomass/total
energy use)

Green production,
no environmental
pollution

n KEY FACTOR MATRIX OF TRACODI

impacts on
isions

t of these

impac
stakeholders’' assessments and dec

icant

f

igni

The s

A

Economic
@ Environment
® Society

The importance of economic, environmental
and social impacts of enterprises
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RISK MANAGEMENT

7.1.8 TARGETS AND ROLE OF RISK MANAGEMENTt

¥

Build an
important
tool in
effective
corporate
governance
and
sustainable

TRANSPORT AND INDUSTRY DEVELOPMENT INVESTMENT JOINT STOCK CO

development.

Top priorities
in corporate
governance.

J

B2 SUSTAINABLE DEVELOPMENT REPQORT 2019 &4

Apply in the
process of
defining
strategy and
throughout
operation.

Identify
and

manage
potential
risks.

Minimize
losses and
maximize
opportunities
to achieve
targets,
protect
interests of
Tracodi,
partners and
shareholders.

A

7.2. RESPONSIBILITY FOR RISK MANAGEMENT

The Board of
Directors
decides on the
organizational
structure,
tasks and
procedures of
the risk
management
system.

The CEO is
responsible to
the Board of
Directors for the
organization
and
implementation
of strategies,
policies,
regulations, and
human
resource.

Subsidiaries
and affiliates
engaged in risk
management
mechanism in
according to
criteria to
ensure
consistency,
efficiency, and
implementation
in atimely
manner.

»» TRACODI ««

Each unit/team
should build
flexible
response policy
to risks, focus on
management
and conduct
regular
assessment.
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7.3. RISK SOURCES AND RISK MANAGEMENT STRATEGY

Sources of risk are deciding factors which are results of positive or negative outcomes, therefore, it is required good
preparation for those unexpected risks.

¥ 4 +
? + +
1%
O
i +
-

< DISASTER RISK

* Influenced by weather factors and climate change.

* Risks of price fluctuations in input materials.

=+ Disaster risk management and capacity enhancement.
= Building good relationships with reputable suppliers.

*+ Su
int

regulations.

= Training human resources to
improve legal knowledge.
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7.4. 2019 RISK MANAGEMENT

RISK
MANAGEMENT

Labor
exports
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Occupational
safe

Natural
disasters
Climate
change

»» TRACODI| ««

Build action plan and options to reinforce the opportunities and mitigate risks
ensuring the implementation of goals; For handling risks, Tracodi's Management
has assessed and identified the impact and risks relating to costs and benefits, and
then identified final risk and risk appetite.

Minimize the impact and risks to ensure the success. Consider impact factors and
give out action plan quickly meet the goals in the furture.

Annually, the management has accessed, reviewed and measured risk management
performance and efficiency, which based on that to build and develop risk
management for coming year. The management will decide how to implement risk
management, the desired level of risk management maturity, and therefore, they
could build proper risk management strategy. In 2018, Tracodi has continuously
focused on effective risk management in business and projects. To do so, Tracodi has
raised awareness of risk management for employees by conducting training on.
Tracodi also build voluntary and proactive risk culture captured by each employee to
achieve the highest efficiency in risk management. Environmental activities are not

only to reduce impact on water source but also protect the surrounding environment.

PMENT
SUSTAINAB
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SUSTAINABILITY
REPORT
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“ SCOPE AND SUBJECT OF THE REPORT

This sustainability report is
the first report prepared by
the Transport And Industry
Development Investment
Joint Stock Company during
the period from January 1,
2012 to December 31, 2019.
This report, along with the
business profile, which
based on the GRI Standards
— certified by the Global
Reporting Initiative (GRI),
the reference to the
standards GRI 201, 301, 307,

401, 402, 403, 419, This report

ks also supported directly by ||
Corporate Sustainability and

Reporting for Competitive
Business (CSRCB) provided
by GRI to improve the
competitiveness ability and
report quality of businessesin
Vietnam, helping businesses

same as us to definitely |
participate in the global

value chain.

Main topics:

Main topics presented by Tracodi in this
report including:

ECONOMIC

GRI 201: Economic performance

ENVIRONMENT

GRI 301: Materials

GRI 302: Energy

GRI 303: Water and Effluents

GRI 305: Emissions

GRI 306: Waste

GRI 307: Environmental compliance

SOCIETY

GRI 401: Employment

GRI 402: Labor relations

GRI 403: Occupational health and safety
GRI 413: Local communities

GRI 419: Socioeconomic Compliance
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u SUGGESTION AND TIMELINE OF THE REPORT

s REPORTING PURPOSES

e The Sustainability Report is considered as a tool to measure, disclose, explain, and
commit the responsibilities of the business to stakeholders regarding sustainable
development.

¢ Exploiting resources to achieve profit goals, contributing to the sustainable develop-
ment of the country. In the short term, it may cause cost increase, but in the long run,
the company will reinforce its position in the market and gain giant benefits.

* |In order to bring optimal value to shareholders and society, maximize the benefits of
the Company and grasp wise opportunities when recognizing the risks and improving
the ability to access and control the loss of resources.

+%» REPORTING TIMELINE: The fiscal year 2019, the period from 1.1.2019 to 12.31.2019

B SUSTAINABLE DEVELOPMENT REPORT - RELATED COMPANIES

The selection of key topics is done by reference from GRI Standards and by consideration of
other stakeholders who have direct influence on Tracodi, this report is designed to ensure
transparency in the sustainability report and ensure the interests of the shareholders and
in comply with socioeconomic and environmental standards.

3.1. REPORT OF THE BOARD OF MANAGEMENT ON BUSINESS PERFORMANCE 2019

1,701 121

billion VND billion VND

Inthe 2019, the revenue
exceeded the plan
set and was higher
than in 2018, the
profit grew quite
well. Specifically, net
revenue and pre-tax
profit reached VND
1,701 billion and VND
121 billion respectively,
presenting 161.5% and
N21% of the plan
respectively.

NET REVENUE

161.5% - 112.1%

THE PLAN RESPECTIVELY

PRE-TAX PROFIT

The Annual General Meeting of Shareholders 2019 approved a 2019 dividend payment plan
of 20%. And the Board of Directors submits the dividend payment plan for 2019 to be 16%, in
which: 11% by shares to increase charter capital to implement major projects in 2020 and 5%
in cash.

50

TRANSPORT AND INDUSTRY DEVELOPMENT INVESTMENT JOINT STOCK COMPANY
B> SUSTAINABLE DEVELOPMENT REPORT 2019 &4



»» TRACODI <« »» TRACODI| ««

Business Results 2019

Unit: million VND @ Plan (2019) ® Perform (2019)
1,701,004
1500000 o-—-——- M - - oo ool ool
1,417,367
1,053,305
1000000 o----- [N -~ - - W - ----_--. . ____ . e —mmmoo emmmeoo oo eemmmmmo o immmmmmm o e e e e
863,277
500,000 0----- JEEEEE ------- N - - ----- SN - ----- - - ------ - ------ - ----------J - B ------- - - ------- S ------- - --------------- . ---------
283,637
190,028
118,048 121,450
65387 104,415 108,373 40,506 37998 1707 3,402 108,373 g;’ '29899
0. v mim s M 21000 _ W 653 _ 6 _ o el [ .
Net revenue Cost of Gross profit Selling General Operating Revenue Financial Profit and Other Profit Profit
goods sold expenses Administration profits from expenses loss in profits before tax after tax
Expenses financial associates
activities

1 Net revenue 161.5% 7 Selling expenses 146.0%
2 Cost of goods sold 164.2% 8 General Administration Expenses 203.4%
3 Gross profit 149.3% 9 Operating profits 108.9%
4 Revenue from financial activities 192.9% 10 Other profits

5 Financial expenses 581.6% n Profit before tax 12.1%
6 Profit and loss in associates 12 Profit after tax 109.6%

https:/ivww.tracodi.com.vn/quan-he-nha-dau-tu/thong-tin-tai-chinh
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3.2. EVALUATION OF THE COMPANY'S FINANCIAL SITUATION 2019 EVALUATION ON THE REPORT

Based on periodic reports and data analysis presented by the Board of Directors at the e Compliance with the current regulations of the Laws on enterprises, investment, and
Board of Directors meetings, the Supervisory Board evaluates: securities.

* Working results are reported monthly and updated the situations in the timely manner

* The Company's 2019 financial statements fully reflected the business and financial situation _ ; : ;
to the Management and directors. Showed professional and creative working style.

of the Company and are presented in prescribed reporting formats which in accordance with
Vietnamese Accounting Standards and current regulations. e The management showed their day-to-day management ensure that the work gets
done correctly and in a timely manner, and develop in holding company and other
members. In the events of emergency or other problems, the Board of Directors has been

) ) _ ) o ) always ready or to take great opportunities from the crisis (if any) to drive the company
* The Supervisory Board agreed with the independent auditor's opinions on the semi-annual overcome and grow stronger.

financial statements as at June 30, 2019, and the financial statements ending the year as at
December 31, 201S.

¢ Revenue significantly exceeded the plan. Assets, capital and profits dramatically rose
compared to 2018.
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Management
Approach

GRI
103

Economic
performance

GRI
201

57

u ECONOMICS

1.1. GRI 103 - MANAGEMENT APPROACH

The Company always focuses on
monitoring the revenue, expenses,
dividends, taxes, .. through a strict

management system and is regularly
updated to the Management for
promptly catching up the company
situation and giving out the suitable

business plans. We have always striven
growing revenue and profits based on
our hard work and experience. We
commit to bring the highest benefits
to shareholders, employees, and the
community.

1.2. GRI 201 - ECONOMIC PERFORMANCE

Founded in 1990 and listed in Hochiminh
Stock Exchange on May 26, 2017, Tracodi
is one of the longstanding companies in
the Vietnam market with a charter
capital of 423,023700,000 VND. We
have strong financial resources, and

100 o

80

VND BILLIONS

2015 2016

stable business growth every year.
Through it, Tracodi has contributed
to building a thriving community,
towards the benefits of shareholders
and stakeholders.

94,989 42574

81858 010,513
74,948252,377
60,228,211,801
60 o
40 4o .= . . .
25.462,377583

20 o . . . .
0

2017 2018 2019

PROFIT GROWTH CHART

TRANSPORT AND INDUSTRY DEVELOPMENT INVESTMENT JOINT STOCK COMPANY
B3> SUSTAINABLE DEVELOPMENT REPORT 2019 &

2449540607753

2500 e

VND BILLIONS

2000 e

1500 e

1000 »

500 o

25 462 T7T5A3 60,228,211,801

2015 2016

74948252 377 81,858,010,513
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@ e

Profit

1484363336499

1,622,251,802,365

1153,441133,045

G4 G859 425714

2017 2018 2019

REVENUE AND PROFIT CHART

2019 is the fifth year marking the process
that Tracodi Company officially transformed
from a state-owned enterprise to a wholly
private-owned enterprise since April 20,
2015; 2019 has been considered as a year of
strong and stable growth after restructuring,
with the workforce rearranged to suit the
operating model. In addition to continuing
to promote the main strength of construction,
Tracodi has also promoted export trade,
focusing on 3 main products: furniture, coffee,
and modified tapioca starch.

In the period 2015 - 2019, Tracodi recorded
impressive growth in business results with

net revenue increased from VND 190 billion
to VND 1,701 billion, CAGR of 72.86%. Selling
and administrative expenses from 190
billion in 2015 increased to 1,629 billion in
2019. Profit after tax increased from 25
billion to 949 billion in the same period,
with a CAGR of 38.98%. Total assets at the
end of 2019 reached 1,622 billion VND, up
109% over the same period in 2018; and
owner's equity reached 552.69 billion, up
11.2% over the same period in 2018.

https:/Mww.tracodi.comyvn/quan-he-nha-d
au-tu/thong-tin-tai-chinh
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Tracodi has always fulfilled its tax obligations and other payables to the State Budget, the
amount has been increasing gradually over the years.

9747467106
100 o . . . . 90560545021

VND BILLIONS

40 ® 30,319,048,238

20 &

2015 2016 2017 2018 2019

STATE BUDGET FILING CHART
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GRI

103

Management
Approach

GRI
103
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n ENVIRONMENT

2.1. GRI 103 - MANAGEMENT APPROACH

Develop and implement precise,
visionary, highly feasible environmental
plans and plans that bring the benefits of
the whole system together. Enforcement

2.2. GRI 301 - MATERIALS

of environmental policy objective, correct
and consistent with terms of the
organization and ensure that the
interests of stakeholders.

+ GRI 103 - MANAGEMENT APPROACH

Always effort on contributing to natural
resource conservation activities through

« GRI 301 - MATERIALS

As a typical business in tapioca
starch producing field, Tapiotek has
understood its influence through
the use of raw materials. The main

close coordination with and support on
traders and farmers.

product to use as raw materials is
tapioca roots, we have very high and
constant demand for them.

Policy Commitment

Not built yet

Goals / Targets
Not built yet

Not built yet

Responsibility

Business Development Director

Resources Issue handling mechanism

Raw material purchasing team. Not apply

Action plan, programs and projects during the year.

Not built yet
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Overall assessment on management approach for raw materials in 2019.

2.3. GRI 302 - ENERGY

Management «* GRI 103 - MANAGEMENT APPROACH
Approach
) . Tracodi has ensured electrical energy
The use of raw materials are evaluated Qualified GRI during production, reducing the
production. The Management and

use by controlling the amount of
electricity usage and encouraging
employees to save electricity.

production managers will review these data.

Materials used by weight or volume.
Unit: Kg

+ GRI 302 - ENERGY

An Giang Building Material Exploiting
And Processing Co,, Ltd. (Antraco) has
succeeded in reducing electricity
usage and has switched to use
renewable energy. The amount of
energy used is listed and fully
11,326.750 2746 reported to the management on the
weekly basis.

Policy Commitment

Energy has been used economically, Compliance with the laws on
efficiently and environment-friendly. i environment.

Goals / Targets ' Responsibility

Energy savings ' Company Director

Resources ' Issue handling mechanism
Technical Department, Electrical Team. Not build yet

Action plan, programs and projects during the year

Maintain machinery and equipment to ensure energy savings.
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Assessment on management approach for energy enterprises in 2019. R TS T R T

Management
Approach

«» GRI 103 - MANAGEMENT APPROACH

GRI

1 0 3 We well control and save water, recycle
and reuse water ensuring the output

waste. We hope that it will minimize the

negative environmental impacts.

Board of Directors evaluate the power Qualified No
usage of each department monthly.

Energy consumption of ANTRACO CO., LTD during the period of 2018-2019

s GRI 303 - WATER AND EFFLUENTS

Unit: Kwh ‘E'“fﬁﬂi{n’?s” d o

We definitely control our water and
GRI wastewater by using through wastewater
treatment system and water reservoir.
303 After treatment, water could be re-used for
Total electricity supplied by 10,423,125 12,110,891 other purposes such as tree watering,
the electricity supplier (2) street watering, watering for dust
deduction during operation of crushers to

Total energy consumption 10,423,125 12,110,891 minimize dust dispersion.

() +(2) + (3) + (4) - (5)

Policy Commitment

The intensity of energy use at Antraco during the period of 2018-2019
Unit: Kwh

Not build yet Compliance with the laws on environment.

Goals/Target Responsibility

Not build yet Head of Safety Department,
Total energy consumption (1) 10,423125 10,110,891 Director of the Company.
Total numbers of products produced (2) 1,518,396 1,651,963 Issue handling mechanism Resoures
The intensity of the energy used to 6,86 6,12 Not build yet OSHA Department, Industrial Hygiene

produce 1 product (1) / (2) Department and Fire Protection Department.

e e e e m e e e e E e m e m m e ———————

Action plan, programs and projects during the year.

Wastewater treatment system has been run continuously.

e e 3
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Assessment on management approach for water and effluents in 2019, Policy Commitment
Not Build yet Compliance with the laws in environment.

Goals/ Targets Responsibility

_— Not Build yet Not Build yet
Board of Management evaluates the power Qualified No

usage of each department monthly.

Resoures Issue handling mechanism
Not Build yet Not Build yet

Total amount of water input of Antraco in 2019 (source from Antraco).

Unit: Kwh Action plan, programs and projects during the year.

Maintain the vehicles and equipment often also help to reduce emissions into the
environment. Apply advanced technology in the production process.

Water from rivers, streams, pond, lakes ... 50,000

Groundwater - Assessment on management approach for emissions in 2019.
Rain water 20,000

Wastewater from other organizations -

e wElel SURPY 16890 Emissions shall be checked once Qualified No
Other a year by a qualified assessment

organization, and results
submitted to the management.

2.5. GRI 305 - EMISSIONS

< GRI103 - MANAGEMENT APPROACH < GRI 305 - EMISSIONS 2.6. GRI 306 - EFFLUENTS AND WASTE
We strictly control our P ——— In particular, vehicles should be shut

emissions to ensure Approach down when not in use, such as Management +» GRI103 -

environmentally friendly waiting for loading and unloading. In Hpproadh MANAGEMENT APPROACH
Manufacturing Processes. GRI addition, regular maintenance of GRI Regularly inspect and check the waste
Environmental pollution 1 03 vehicles also contributes to RS, SRR B SR s
emissions shall be reducing emissions into the 1 03 of environmental protection. The
reduced by minimizing environment. We have also company has worked with 'Waste
emissions from vehicles invested in advanced technology to treatment supplier to resolve waste in

and equipment. [ri%?cf; g;gﬂg%:] zfr’l?cljsesr;gm and accordance with the laws. In addition,

we have set up an inspection team to
checkin a weekly basis to get accurate
and transparent assessment results.

-

Effluents <% GRI 306 -
And Waste EFFLUENTS AND WASTE

GRI Particularly, the Company will collect

3 0 6 and put waste and hazardous waste
into the waste storage thrice a week

and every 3 months respectively.

-
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Policy Commitment

Environmental

GRI
307

Socioeconomic
Compliance

Sign contract with waste treatment company. Compliance with the

laws in environment.

We have affirmed our compliance with
the laws and corporate governance on
the environmental impacts which has
been our strength. We have educated
our employees on keeping the workplace
hygiene which helping to minimize
violation of the laws on environment. The
company has conducted an assessment
on environmental impacts and we have

Responsibility Goals/Targets

Head of OSHA Department, Industrial Hygiene Not build yet.

Department and Fire Protection Department.

GRI

Resources Issue handling

mechanism
Not build yet.

419

OSHA Department, Industrial Hygiene
Department and Fire Protection Department.

Action plan, programs and projects during the year Policy

Promulgate regulations on waste management. Continuously improve Not build yet.
production processes and technologies to minimize waste into the

environment.

Responsibility
Director
Assessment on management approach for waste in 2019.

Issue handling Resources

mechanism
Not build yet.

OSHA Department, Industrial Hygiene
Department and Fire Protection
Department conducts weekly
assessment on hygiene of the factory,
and submits report to the management.

Qualified No

2.7. GRI 307, 419 ENVIRONMENTAL AND SOCIOECONOMIC COMPLIANCE

<+ GRI103 - MANAGEMENT APPROACH

Management
Approach

Compliance with the laws on environment,
society and economy which

demonstrates vital responsibility of

the company for its impacts.
Tracodi always ensures its
compliance at

highest level.

GRI
103

HpEEEEN
J LU Le

Il (S 6
s
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«» GRI 307, 419 - ENVIRONMENTAL AND SOCIOECONOMIC COMPLIANCE

committed to protect the environment
during our operations. In addition,
measurement and monitoring
procedures have been carried out
once a month and the reports have
been sent to relevant authorities to
ensure our strict compliance with
the laws on environment.

Compliance with the laws on environment.

In compliance with the laws and requirements of
related parties

OSHA Department, Industrial Hygiene
Department and Fire Protection Department.

Action plan, programs and projects during the year.

Build check list of legal documents and update regularly to ensure in compliance.

~
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Assessment on management approach for to environmental and socioeconomic
compliance in 2019.

Evaluation mechanism Results Adiustinehts
or proposal
Monitoring has been done regularly to Qualified No

ensure the compliance. Failure to comply
with the laws can have serious
consequences shall be promptly reported
to the management.

We have not detected any legal violations from environmental and socioeconomic
aspects, and will be definite in compliance with the laws, which keep our responsible
corporate image and reputation in the market.
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Management
Approach

GRI
103

»» TRACODI| ««

B SOCIETY

3.1. GRI 103 - MANAGEMENT APPROACH

We understand the importance of
human resources in the company;,
therefore, we have focused on and
improved the quality of our human
resources. To do so, we have
invested in training system for our

3.2. GRI 401 - EMPLOYMENT

«< MINIMUM WAGE

We have developed policies to
ensure the health, safety, and
welfare of employees. The Board of
Directors, Board of Management,
and Supervisory Board have entitled

staff, maintained effective work
relationships, built good working
environment, trained ethics skills,
rewarded good performance and
developed talents.

to salaries, bonuses, and benefits in
accordance with Tracodi's current
regulations and in accordance with
position, job title and performance.

Assessment on management approach for its positioning in the market

in 2019

Evaluation mechanism

Policies and performance have been
reviewed annually by Emulation and

Reward Committee.

Adjustments

Results
or proposal

Qualified
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+» POLICY ON COMPENSATION
AND BENEFITS

Policy
Attractive and competitive salary
compared with other businesses
in the region and same industry

SALARY ~ for long-term.
@3 '
i

Region-based minimum wage by genders compared to Tracodi in 2019

Not build yet

Male Female Male Female

HCMC 180% 180%

An Giang 134% 134%

Head/Deputy Head of
departments such as Business
Support Department, and
Accounting and Finance
Department.

Chart shows the proportion
of workers divided by age

. Under 30 years old

-

Action plan, programs and . 30 - 40 years old
projects during the year.

Build and develop wage policies
and bonus regime.

. 41 - 50 years old

.,
*.._"_Ilﬂlllil'll'lllllll

. Over 50 years old
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Occupational
safety and
development

GRI
403

The current minimum wage in
Tracodi is around VND 8.6 million per
month  which is higher than
minimum wage required by the laws
(Labour Code 2012 and by Region 1, 2,

¢ Salary and benefits have been paid
according job description and
performance of each individual and
department (KPlIs).

* The Company has built bonus policy:
13*" month salary, performance pay
bonus. It has brought motivation
and improved labor productivity. In

3). In addition to the attractive salary,
employees are entitled to receive
bonus, compensation and benefits
(the company paid insurance to all
of employees).

addition, the company has also given
holiday bonus to employees such as
New Year, Tet, Reunification Day,
Labor Day, National Day.....

e Employees could show their ability
and capability to get promotion and
reward.

3.3. GRI 403 - OCCUPATIONAL SAFETY AND DEVELOPMENT

We understand the importance of
health and safety of our workers in
the workplace; therefore, we have
absolutely put our duty and
responsibility in the care and
protection of our employees. As a top
priority, we have always improved the
quality of the workplace by creating a
friendly working environment,
developing the policy of safety and
health care for employees. "Health
and Safety" are two key factors that
directly affect the quality of work and
performance efficiency.

Based on the criteria of labor safety,
employees are entitled to the
insurance according to Vietnamese
labor laws, ensuring the interests of
employees upon retirement,
sickness, maternity, and general
annual examination. In addition, the
Company has also  provided
premium insurance covering health
and accidence for employees (Bao
Viet Insurance). Employees are also
entitled to other benefits such as
vacation, family member sickness,
wedding..

»» TRACQODI <«

Policy Commitment

Ensuring safe working conditions for workers by Commit to comply with
providing working tools. Also applying measurement to labor laws.

prevent occupational accidents. In compliance with

policies on occupational safety.

Issue handling mechanism
Internal handling mechanism.

Resources

OSHA Department, Industrial Hygiene Department
and Fire Protection Department
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Benefits for employees Tracodi Labor Joint Stock Company in 2019.

Social insurance
Unemployment insurance
Health Insurance

Maternity leave

X X | X X X

Health care

Safety regulations are
included in the Labor
Agreement. |n addition,
the Company has paid for
employees on regular
medical check-ups and in
depth that especially for
workers who are working
in  high-risk areas. We
commit all of employees
will be receive this benefit
and able to participating
in health care program to
ensure our healthy
workers in the workplace.

Occupational health and safety are monthly  Qualified No
assessed by OSHA Department, Industrial

Hygiene Department and Fire Protection

Department., and the results are reported

to the Board of Directors.

Maternity leave at Tracodi Labor Joint Stock Company in 2019.

Total number of employees entitled to maternity leave. 02
Total number of employees are on maternity leave. 02
Total number of employees returning from maternity leave. 02
Total number of employees returned to work and stayed within 12 02
months after maternity leave.

Returning to work turnover after maternity leave. 100%
Retention rate after maternity leave. 100%
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Training and
Education

GRI
404

77

3.4. GRI 404 - TRAINING AND EDUCATION

+» TRAINING POLICY

People are not only the greatest asset of
the company but also the whole society.
Therefore, to develop and maintain elite
and professional staff that is our vital
responsibility, which towards creating
stable jobs, gaining sustainable
development, and building happy life for

employees.

In addition, the company also focuses on
professional qualification improvement
and skill development for employees, the
Company always facilitates employees to
participate in training courses.

«» RECRUITMENT PROCEDURE IN TRACODI

Human resources attraction = Recruitment = Onboard = Dedication

= Achievement

+» TRAINING

The company also focuses on
professional qualification improvement
and skill development for employees, the
Company always facilitates employees to
participate in training courses..

The Company regularly coordinates with
Training Agencies to organize training
courses to improve employees profession
and skills such as management skills,
negotiation skills, conflict resolution in
order to help employees improving their

Workplace safety 100%
Management skills 100%
Sales skills 100%
Negotiating skills 100%
Time management 100%
Conflict resolution 100%

Training course has been built diversified which
inspiring units and individuals to successfully
complete their tasks. Annually, the Company has
conducted assessment to evaluate and reward
employees who gained achievements at year end.

TRANSPORT AND INDUSTRY DEVELOPMENT INVESTMENT JOINT STOCK COMPANY
B2 SUSTAINABLE DEVELOPMENT REPORT 2019 <&@

skills and working more efficient. Training
programs are designed diversify to meet
different needs such as "Understand
yourself and others" training program for
key management and "Negotiation
skills" and "Effective time management”
training programs for junior level.
Training courses equipped employees
with the necessary skills and
knowledge to be able to complete
their assigned tasks and gain
achievement.

»» TRACODI ««

«» KEY PERSONNEL AND HUMAN RESOURCES DEVELOPMENT

The company has focused on high-quality
human resources development, improved
the remuneration, enhanced welfare for
employees which truly motivating staff and
be common practices.

To develop high-quality human resources
mechanism, Tracodi has refined and built

good policies to attract and promote talents.

«» CORPORATE CULTURE

Tracodi has built values and behaviors
that create unigue environments.
Cultural factors are always formed in
parallel with the development of
the business. Values, beliefs, and
standards that are shown in the
behavior of each employee.

Tracodi has built up good remuneration
policy, created professional and dynamic
working environment, and an impressive
and healthy corporate culture. In the
meantime, Tracodi has cooperates with
universities and ftraining centers to
implement recruitment fairs for talents.

GAN\ZATI ON
\ o® A’I,q »

ORGANIZATIONAL
CULTURE

It is clear to see that, with what
Tracodi has done so far, we would like
to create a solid corporate culture. We
have brought people together by
organizing contests, sports festivals
annual teambuilding, yoga class,
happy lunch together with aims to
create a rewarding playground for
employees in the company, also
create opportunities for everyone to
gain work-life balance, to re-energize
to continue perform better and more
efficiently.
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+ KPI ASSESSMENT PROCEDURE

Process
improvements
and reviews

& REWARD
SET GOALS AL B AESAEPS‘;ﬂ.IE-LT L
. SRy i DEVELOP

3.5. INTERNAL VALUES AND GRI 413 - LOCAL COMMUNITIES

Shareholder «» SHAREHOLDER RESPONSIBILITIES

Responsibilities
Emphasis on building good relationships with investors and shareholders by
GRI listening to their opinions and ensure their interest such as the annual
41 3 dividend payout ratio is not lower than 10%. To focus on market capitalization
so that the Company's shares are welcomed in the market which following by
increase in share value and determination of the Company positioning in the
market. It has shown our care and protection to our valuable shareholders.

«<+ CORPORATE SOCIAL RESPONSIBILITY

vanagement | ® GRI103 - MANAGEMENT APPROACH
Approach

“Always stay consistent with our goals of sustainable development together with
GRI the community and enhancing corporate social responsibility is development
1 03 direction of Tracodi".

Tracodi has always included community-based activities in our sustainable - -
development strategy. Sharing values with the community is our responsibility, joy,
and goal which we have strived to pursue long-term sustainable development.

ool * GRI 413 - LOCAL COMMUNITIES
Tracodi has frequently cooperated with local agencies, partners, and people to

GRI raise awareness of responsibilities, join hands to build and develop happy and
41 3 joyful community.

The chart below shows Tracodi and its members have contributed to the
community over the years.
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14,760,478,000

15 e

VND BILLIONS

12 o

4,315,400,000

/O 4313400000
3
1508,000,000
@7 562,455,840

2015 2016 2017 2018 2019

CONTRIBUTION TO THE SOCIETY

Tracodi understands that corporate social responsibility is one of the practical actions
contributing to share the burdens for localities facing many difficulties. Correspondingly,
we have been aware that acting alone will not make big change according to the vision set
by the SDGs. Therefore, to build sustainable development strategy, Tracodi has worked with
its holding company, subsidiaries, affiliates and local agencies together poverty ending,
inequality reduction, and environmental protection.

® |n 2019, Tracodi sponsored VND 8,506,000,000,000 to Vietnamese Fatherland Front of An
Phu District, under the State program of “Support for areas with extremely difficult
socio-economic conditions”, to build five (5) new rural bridges in An Phu.

e This year, Tracodi and its subsidiary Antraco, have contributed more than 4 billion VND to
the community development such as building bridges, roads, building solidarity houses,
funding for education, supporting for retirement club and associates, taking care of the
heroic Vietnamese mother in Tri Ton district.

e On August 21, 2019, Antraco and Tri Ton District Study Promotion Association held the
Antraco Scholarship Award Ceremony for school period 2019-2020. These scholarship
delivered to poor and studious students in 15 towns in Tri Ton District.

¢ Antraco awarded VND 250 million to outstanding students including VND 77
scholarships under program “Encouragement for Talents” and many gifts under
program "Next step to school". 2019 was the fourth year in a row that Antraco has given
out scholarships to poor and studious students in Tri Ton district. We would like to
contribute for local community development.

e |n 2019, BOT 830 — our member - also awarded 340 gifts and cash to primary school
students in An Thanh and Huu Thanh communes at the new school year opening
ceremony. Each student has received notebooks, studying tools and VND 100,000 in
cash. In addition, BOT 830 also gave 30 gifts of 100 thousand VND each to the children of
An Thanh Hamlet Kindergarten at the new school year opening ceremony.
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B SUSTAINABLE DEVELOPMENT ACHIEVEMENTS

In the period of 2015-2019, Tracodi showed its impressive business results with net revenue
increased from VND 190 billion in 2015 to VND 1.75 billion in 2019, presenting 72.86% of
CAGR. Selling and administrative expenses from VND 190 billion in 2015 increased to VND
1,629 billion in 2019. Profit after tax increased from VND 25 billion in 2015 to VND 94.9 billion
in 2019, with CAGR at 39.98%. Total assets at the end of 2019 reached VND 1,622 billion, up
10.9% over the same period in 2018; and owner's equity reached VND 552.69 billion, up 11.2%
over the same period in 2018.

TOO @ gl o Gl e O ...

94989425714

VND BILLIONS

81,858,010,513

74,948,252 377

60,228,211,801

583
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AWARDS

The awards have clearly shown a clear view
of the persistent efforts of Tracodi's and its
members in transforming into the trend of
integration, innovation, and improvement

< TOP 10 FASTEST GROWING ENTERPRISES IN VIETNAM IN 2019

One of the enterprises has been considered as
"rising star" who has contributed to Vietnam's
economic growth. Tracodi was honored Top 10
fastest growing enterprises in Vietnam 2019 by

-
TRACODI

—

BOTEY

et VR

VIETNAN SEFORT

x %

»» TRACODI ««

LE CONG BO TOP 500 DOANH NGHIEP
LOI NHUAN TOT NHAT VIET NAM NAM 2019

TR

\\I
dﬁt/
towards sustainable development and TRACODI
affirming Tracodi's position in the market.

i i i i CONG TY CP DAU TU PHAT TRIEN CONG NGHIEP VA VAN TAI
Tracodi achievements including:

« TOP 500 BEST PROFITABLE
ENTERPRISES IN VIETNAM IN 2019

Tracodi achieved impressive business
results and gained good profitability. It
shall become one of main contributors
for the future development of Vietnam's
economy. Tracodi was honored inthe top
500 most profitable in Vietnam in 2019
by Vietnam Report Joint Stock Company
in collaboration with VietnamNet
newspaper. The ceremony was held
on November 6, 2019.

the Vietnam Report Joint Stock Company
(Vietnam Report) in collaboration with
VietnamNet newspaper. The ceremony was
held on April 19, 2019.

Mr. Nguyen Thanh Hung - General
Director of Tracod)i received
certificate of the Top 500

fastest growing

. = enterprises in Vietnam
n - in 2019 at the
announcement
ceremony.
Mr. Nguyen Thanh Hung - General Director
of Tracodi received the certificate of Top 500
largest enterprises in Vietnam in 2019 at the
Announcement Ceremony.
B - A

«» TOP 500 LARGEST ENTERPRISES
IN VIETNAM IN 2019

Tracodi was honored Top 500
largest enterprises in Vietnam 2019
by the Vietnam Report Joint Stock
Company (Viethnam Report) in
collaboration with VietnamNet
newspaper. The ceremony was
held on January 9, 2020. This was
second consecutive year Tracodi
was honored in the VNR5S00
ranking.

Mr. Nguyen Thanh Hung - General Director of Tracodi
received the certificate of Top 500 largest enterprises in
Vietnam in 2019 at the Announcement Ceremony.
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B FUTURE DEVELOPMENT

General objectives

Ensure the effectiveness, manage and develop capital, bring maximum benefits and
interests to shareholders, create the best working environment for employees, contribute to
the community and society, build a solid foundation by focusing on effective corporate
governance and minimizing potential risks. This is our target to build sustainable Tracodi
brand in the market.
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PERFORM
“DUO TASK"

Covid-19 epidemic prevention
and target achievement are
our dou tasks to be done. To
execute, we have complied
with all epidemic prevention
measures recommended by
the Ministry of Health, and
absolutely not subjective to
neglect and be responsible for
disease prevention. Raising
awareness of employees to be
aware of the epidemic to
protect their health. To put
200% of their efforts to
successfully perform tasks
and achieve the target. Along
with that, step by step bring
the Tracodi brand to become
one of the leading
construction companies in
Vietnam by perfecting the
organizational structure to
deploy big projects.

PROMOTE
SUSTAINABLE
DEVELOPMENT IN
ITS MEMBERS,

IN WHICH:

The message has been conveyed to
its members on sustainable
development together. It is vision to
develop sustainably in all fields of
businesses of all members, by
continuing to maintain the growth
rate, the brand, the reputation,
affirming the leading position in the
business industry and enhancing
the competitive position in the
international market. Promote
social activities to contribute to the
community by implementing plans
to coordinate  with  holding
company and its subsidiaries,
affiliates and localities to solve
poverty, inequality and the
environment. This action has been
always supported by all members.
We have created a high and
beautiful wvalue. Also, we have
created a green business
environment in compliance with
environmental and socio-economic
regulations. We have improved
every single field of our business
and tried to eliminate risks that may
harm the environment and our
stakeholders.

ACTION PLAN

HUMAN
RESOURCE
DEVELOPMENT

Focusing on training to improve corporate
governance for the management ofthe
Company. We have also applied advanced
management tools to meet international
integration requirements. We have strived
to bring Tracodi brand to the Sustainable
Development system with quality and
meet intermational practices according to
GRI 2020 standards. We tried to bring
benefits for our staff physically and
mentally. We have tried to build team
cohesion in a great working environment.

»» TRACOD| ««

" RELATIONSHIP

Together with focusing on brand
development, Tracodi has continued
to develop social relationships, share
its responsibilities to the community,
connect its businesses activities with
localities where its businesses are. We
have taken care of social security work
at the locality and considered it not
only our responsibility but also crucial
factors for long-term development.

To celebrate the 30th Anniversary of
Tracodi (October 30,1990 - October 30,
2020), we have organized activities to
gain significant achievements. With
all achievements during past years,
together with, our internal strengths,
we are ready to seize new opportunities
to earn more results contributing in the
journey of 30-year development of
Tracodi.
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TARGET IN 2020

1,923,586

VND

1,701,004

2000000 o

@ Performin 2019

@ Planin 2020

TEODT00, e I oo s e e B s S A 5

TEEIBIAES Wcresrrsnsmrioe I e ettt it it

SETEHINIS, sl . st e 5 5 o 05

Net revenue

Net revenue

Profit before tax
Profit after tax

Dividend
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126,666
121,450

Profit before tax

Profit after tax

N3.1%
104.3%
106.7%

67%-100%

»» TRACQODI <«

—

ur R
"f:ls‘;_"‘;;:nﬂ P
il

BN
e

 corporis.
- on

.
- Crre;
(e ST Grshs R Pt
(=7

o
T et T -z ?h_ur/;v
=

e P
s . T S o - LT =
= S P Sy AL Fesy, fimsoa
quis .—i,‘tatuoﬂ'é' ;[’U”"—"»\’E»cf;r. g LS ey iy t‘—'rj/o,_f N oy Ty =T q
= corpar! el ) . - iy, gl == =
apn =9 = % el A TR Oy, =
(= PR T = S s
Ore ,,/57"”0: L S, =2 __
(== L 7
(== =) —_
o =
oT 7 COrrry o

=
YD S e L it
= S

SO,
e N i s
S5€ Sty T OSSr
(=7 (=Y Py Q/VC.J/U’CJ(G{(V:'?
B, e

s 237, ’-

88

TRANSPORT AND INDUSTRY DEVELOPMENT INVESTMENT JOINT STOCK COMPANY
B2 SUSTAINABLE DEVELOPMENT REPORT 2019 4



»» TRACODI «a

GRI STANDARDS
e

102-55 |

Contents GRI

89-92

Name of the organization

Activities, brands, products, and services
Location of headquarters

Location of operations

Ownership and Iegel form

Market served

Scale of the organlzatlon

Information on emptoyees and other wor

Supp%y chain

a2
13141718
Last page
21-24
naz
S
78
3xn

Membershlp of assomattons

Statement from senior demsmn maker

Key |mpacts nsks and opportumtles

Values, prlnuples standards and norms of behawor

Mechanisms for advice and concerns about ethics

Governance structure

Delegating authority

Executive-level responsibility for economic, environmental, and social topics
Consultmg stakeholders on economic, env;ronmental and soc1al topics

Cornposmon of the hig hest governance body and |ts commlttees

Chair of the hlghest governance body

Nomlnatlng and selecting the highest governance body -

35,36,85,86
37.38

39.40,57 - 79

37.38

89

Identlfylng and managlng economlc enwronmental and so<:|al frnpacts

Eﬁ’ectlveness of r|sk management processes

Rewew of economrc envrronmentai and somal tOpiCS

Heghest governance bod_y s roIe in sustalnabllzty reportlng
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Evaluatlng the hlghest governance body s performance
39,40,57-79

45,46
57-79
31,32

Communicating critical concerns

j Nature and total number of cntlcal concerns

Remuneration pollcles

pl’OCE‘SS for determlnlng remuneratlon

Stakeholders mvolvement in remuneratlon

Annual total compensation ratio

Percentage increase in annual total compensation ratio
List of stakeholder groups

Collective bargalnmg agreements

(dentlfylng and selectlng stakeholders

- Approach to stakeholder engagement o

) Key toplcs and concerns ralsed

Entities tncluded in the consolldated financial statements

»» TRACOD| ««

Changes in reporting
Reporting pueriod

Date of most recent report

) Reportlng cycle

. Contact pomt for questlons regardlng the report

Clalms of reporting in accordance with the GRI Standards
GRI content index

10301
10302
103-03 |

103-01

103-02 |
1103-03

2011

2013
201-4

External assurance

Explanation of the material topic and its Boundary
The management approach and its components

Evaluation of the management approach

Explanation of the material topic and its Boundary
The management approach and its components

Evaluation of the management approach
' Direct economic value generated and distrlbuted
201—2 "

_ F|nanc:|af |mp1fcat¢ons and other rlsks and opportumtles due to cllmate change
Defined benefit plan obligations and other retirement plans
Financial assistance received from government

57 =79

57-79

57-79
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10301 | Explanation of the material topic and its Boundary . N
103-02  The management approach and itscomponents ... ,,,,, -
103-03 | Evaluation of the management approach 1 60
301 Materialsused byweightorvolume e
301-2 Recycled input materials used : 6l
3013 Reclimed products and their packaging matetials o e
103-01 Explanation of the material topic and its Boundary ; 62
103-02 | The management approach and its components &
103-03 | Evaluation of the managementapproach e
3021 Energy consumption within the organization &
3022 | Energy consumption outside of the organization e
T -
302-4 = Reduction of energy consumption l 63
3025 Reductions in energy requirements of products and services e
103-01 ' Explanation of the material topic and its Boundary B4
103-02 | The management approach and its components &4
103-03 | Evaluation of the management approach 64
303-1 Interactions with water as a shared resource 64, 65
3052 | Managementof water discharge-related impacts 6465
303-3  Water withdrawal ! X
303-4 = \Water discharge 64, 65
3035 Waterconsumption 64,65
103-01 , Explanation of the material topic and its Boundary 65, 66
103-02 The management approach and its components | 65, 66
103-03 | Evaluation of the management approach 65, 66
3051 | Direct (Scope 1) GHG emissions x
3052 | Energy indirect (Scope 2) GHG emissions x
305-3 Other indirect (Scope 3) GHG emissions X
3054 | GHGemissionsintensity x
3055 | ReductionofGHGemissions . 6566
13056 Emissions of ozone-depleting substances (ODS). . x
305-7 | Nitrogen oxides (NOX), sulfur oxides (SOX), and other significant air emissicns : X
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103-01 Explanation of the material topic and its Boundary 66, 67
'{ds'-bé':"'Thé'r}ns}né.;;?e}ééaié{:}a’ré;}éﬁé.ha'.t's'c'ér}n}iér{é,{:;"'"'""'"'"'"'"'"'"""""':"'éé,'év'"'
103-03 | Evaluation of the management approach ! 66, 67
3061 | Water discharge by quality and destinaton | 6667
3062 | Waste by type and disposal method | 6§67
306-3 . Significant spills X
'z;c}é-'z; i 'T}éris'pio'{t ofhazardouswaste x' """

_________________________________________________________________________________________________

306-5 Water bodies affected by water discharges and/or run off

103-01 Explanation of the material topic and its Boundary 68, 69
103-02 : The management approach and its components 68,69
103-03  Evaluation of the management approach . 68,69
3071 Non-compliance with environmental laws and regulations . 6869

(103-01  Explanation of the material topic and its Boundery .. 70-72_
103-02 The management approach and its components ! T =52
103-03  Evaluation of the management approach 70-72

4011 New employee hires and employee turnover 70-72

4012 | Benefits provided to full-time employees that are not provided to temporaryor 70-72

. part-time employees
4013 Parentalleave 70-72

103-01 = Explanation of the material topic and its Boundary J 73-76
0302 Themansgementspproschand tscomponents 757

103-03  Evaluation of the management approach 73-76

403- Qccupational health and safety management system 1 73-76
4032 Hazard identification, risk assessment, and incident investigation ~~~~ 73-76
4033 Occupational health services P x

Worker participation, consultation, and communication on occupational health and safety

103-01 = Explanation of the material topic and its Boundary ] 77,78
103-02  The managementapproach and itscomponents 77,78
103-03 = Evaluation of the management approach 7798

404-1 | Average hours of training per year per employee | 77,78
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