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7690408 e

CONTRIBUTION TO THE STATE BUDGET

150.579.629.045

600 I?gl;rlsNDIGENT CHILDREN

500 GIFTS
TO SHARE COVIING DIFFICULTIES

TOPSORS: S

FAMOUS BRAMNDS
TO P 5 Vietnamese Competitive Brands

in 2020

BEST CORPORATE
TOP50 St

Small Cap Groups in 2020

o
] 6 1 BILLION BILLION TOP 500  LARGESTENTERPRISES
ot =] J VND _ VND IN VIETNAM

2017-2020

TRADITIONAL FLAGS

! - FROM THE PEQPLE'S COMMITTEE OF HO CHI MINH CITY OF
BILLION \ BILLION * MILLION "30 years of establishment and development”

VND Y ' VND SHARES

CERTIFICATE

OF MERIT FROM THE PRIME MINISTER FOR

“Achievements in service business and social charity
work, contributing to the cause of building socialism and
defending the country”

Construction of civil and traffic CLASS I

works (rood) company

Construction for traffic (bridges),
industry, technical infrastructure CLASS "

carmnpany

LABORER

% CONSTRUCTION

e . Cormpany of design and verify
A ‘
WORKS designs of civil, industrial, traffic, LASS I I

and technical infrastructure
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TRACODI | STATEMEMT OF THE GENERAL DIRECTOR

“Throughout 30-year
golden journey of TRACODI
established and developed,
| am proud of the
consensus, the ability to
respond proactively,
flexibly, and the ability to
promote bravery, overcome
difficulties and challenges
to move forward strongly,
self-upgrading to higher
levels, win the trust and love
from shareholders, partners
and customers, thereby
helping TRACODI firmly
maintain its position in
the market and
contribute to the
prosperity of the
country.”

NGUYEN THANH HUNG
GEMERAL DIRECTOR

08 | SUSTAINABILITY REPORT 2020

STATEMENT OF

STATEMENT OF THE GEMERAL DIRECTOR TRACODI

THE GENERAL DIRECTOR

The general situation of 2020 is considered a year
of enormous difficulties and challenges for the
world economy. The dynamic, creative and
decisive management of the Board of Directors,
the continuous efforts of the Board of
Management and the enthusiasm and
determination of TRACODI's employees in the
trend of integration, in the direction of increasing
Professional, sustainable development, has been
gradually affirrming TRACODI's position in the
construction industry in vVietnam, one of the
industries capable of leading the economy and
bringing a huge source of national income. Along
with that, the orientation of 2021 will continue to be
TRACODI's special breakthrough year for the next
10 years with the growth of nearly 100% targets
focusing on key activities of industrial,
infrastructure and civil constructions. At the same
time, we always aim to do business not only to
bring profits but also to create a balance in
economic, environmental and social
development.

2020 is also a special year that TRACOD
celebrates its 30th anniversary of establishment
and development (October 30,1990 - October 30,
2020). This event has an essential meaning
identified as a pivotal year in its journey to
continue writing the sustainable development
history of TRACODI brand. It has been a long
journey for TRACODI to make more efforts in
corporate governance and administration,
thoroughly solving the limitations to create value
for the TRACODI brand to develop further in
business efficiency, safety and ensure maximum
benefits of shareholders and stakeholders, At the
same time, TRACODI always improves benefits
and the quality of the working environment for
employees, demonstrating its responsibility to the
community and society and fulfilling its
obligations to the State Budget

Accompanying and developing
with the community is TRACODI's
sustainable development goal, a
solid foundation for us to create a
steadfast business and create
value for society. TRACODI wishes
to join hands to build a green
environment in which everyone
has a better, fuller, more equal
and humane life, and moreover, a
lasting development for the
sustainable future of TRACODI.

Strong capacity, the ability to identify and
anticipate new trends, continuously improving,
and promoting unigue strengths are core values
that bring TRACOD! closer to future success and to
promote resilience, excellence in its sustainable
development commitments in terms of ensuring
transparency in the operation process and
subsequent reports so that TRACODI can achieve
even more outstanding goaols and progress to
build a successful business

GENERAL DIRECTOR

— L

L

NGUYEN THANH HUNG

SUSTRAINABILITY REPORT 2020 3
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STRATEGIC
STATEMENT

COMMITTED TO
SUSTAINABLE DEVELOPMENT GOALS

The Sustainoble Development
Goals (SDGs), launched by
the United Mations in 2015, are
an once-in-g-lifetime
opportunity to help create a
better world. Given TRACODI's

Protecting the core human
resources, create proactive
pon apacity, come up

with working scenarios and

Be flexible in the way doing
business, use the values of
our resources to create
even greater values and
achieve the goals for
shareholders and the

scale and influence, we look : T .
L during the Covid-19 needs of society Administration Human resource development
tu'?d o it el & Maintain and promote an effective @ Create an effective working environment,

15,

Ensure business continuity
by identifying potential
risks to develop a better
risk management plan,
minimizing risks and
possible problems.

10 | SUSTAIMABILITY REPORT 2020

Consider a positive
assessment of TRACODI's
short-term and long-term
strategies and ambitions,
identifying goals which can
create growth mormentum

for Tracodi, thereby helping
TRACODI take measuras to
promote sustainable
development.

</

management role
Focus on developing core areas of activity
Plan a sustainable management strategqy

"Maintenance - Effectiveness -
Optimization”

develop a salary, bonus and welfare policy
in accordance with the regime for
employees

& Improve professional training and soft
skills, promote technical creativity

Green environment work

Responsibility to the

(+ Consistency in implementation to ensure commun |tY
compliance with regulatory policies, maintain : - :
and improve an environment-friendly = Well implemented social security programs
managemeant system o
(¥ Contribution to the state budget
(i Develop and apply an enwironmental health ) .
and safety systemn that meets 1SO standards... (& Develop volunteering roles, share with the
social community
(% Efficient selection of raw materials at the L R
source (= Contributing to the economy and facilities in
Vietnam
(¥i Use and develop clean energy sources and
optimize savings
(% Control and treat emissions well (reduce CO2
emissions and greenhouse gas emissions)
(¥ Waste and water control

SUSTAINABILITY REPORT 2020 | 1
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GENERAL INFORMATION

TRANSPORT AND INDUSTRY DEVELOPMENT

TRACODI INVESTMENT JOINT STOCK COMPANY

CAPITAL STRUCTURE

R A=

y || | III.l'.llll-'
° r’/ i \tul Fif)

26 May 2017: Listed on Ho Chi Minh City Stock
Exchange with authorized capital of

324.850.000.000 vno

July 2017: increased authorized capital to

382.301.920.000 vno

SHORT NAME TRACODI

REGISTRATION
CERTIFICATE First registered on May 25, 2007

. 47
1155089 \ e e
1 - i # j £ A ! 1 =) ] O
LAl NO. 0300482393 HiNWM VR o 2)(0)]/(33
! ' % B LR e g
' ' In 2018, the authorized capital was increased to

382.301.920.000 vno

STOCK TYPE ¢ PHIEU PHO THONG | YR '- ________________________________________________________
| r i \ 4 (1 \ Y =
STOCK CODE TCD : T AT 9 o é'@j %}

dil | i 1 | ’ | "-L. ALY . . In 2019, the authorized capital was increased to
ke (I IPRRRRRR S 423.023.700.000 vo
TOTAL NUMBER OF SHARES 47.294.590 shares ' " : \

YT
o 2020

In 2019, the authorized capital was increased to

472.945.900.000 vno

Jasadl
)
0 Address: (e
89 Cach Mang Thang Tam, Ben Thanh Ward, District 1, Ho Chi Minh City '.'.-'-:rl : ;EH;H:IIH [#
I Sk
3 | Phone +84 28 38330314 - 38330315 & | Website: www.tracodi.com.vn U ‘Lllz”.'.ffﬁf I”
A
/== | Fox: + 84 28 38330317 D | voutube: www.youtube.comfuser/Tracodi U] "f)}fﬁf '
& | Email: ir@tracodi.com.vn :J[ﬁﬁ ﬂ’f.'f
ey | | |
s |||
jiEar | | |
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ESTABLISHMENT AND DEVELOPMENT

|
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ESTABLISHMENT AND DEVELOPMENT | TRACODI

1995

On May 15, 1985, Tracodi Company was
transferred from its status quo o the
Transport Construction Corporation 6
(CIENCO 6) according to Decision No.
2767/QD|TCCB-LD of the Ministry of
Transportation, production and
business activities according to

Decision Mo. 90/QD-TTg dated March ‘I' | ‘i

1284 of the Prime Minister (model of
Corporation 90).

2005

On May 18, 2005, the whole TRACCDI
Company was separated from the
status quo of the Transport
Construction Corporation 6 (CIENCO 6)
to the People’s Committee of Long An
province under Decision 611, [TTg-CN of
the Prirme Minister.

2007

On April 24, 2007, the State-owned
enterprise model was transformed
into a one-memiber limited liakility
company, renamed as Transport
and Industry Developrment
Imvestrment One Member Limited
Company (TracodiCo., Ltd.)
according to Decision No. 131/qD-
Pecple’s Committee of Long An
Province.

transforme sport and
Industry Developrment Investment
One Member Limited Company
(TRACODICo, Ltd.) to TRANSPORT
AND INDUSTRY DEVELOPMENT
INVESTMENT JOINT STOCK
COMPANY (TRACODI) controlled by
the State. Accordingly, the total

Top 5

am Competitive Brands in 2020° and "Top 5 Management Enterprises in

- Small Cap Group

contributing
th aditi

2019

or the second

Enterpri
in 20197,

2019 and

profitable & prisas in
Vietnam in 2019,

2016

On March 31, 2016, Tracodi
increased authorized
capital to VND 324.85

billion, officially
implemented the process
for public ny
registration, securities

de istration
Gndpmlistirg on
HSX stock exchange.

2020°.

2018

Tracod was honorably
listed in "Top 500
Largest Enterprises in
Vietnarm in 2018

2017

The State Securities Commission issued
Docurmnent Mo, 172/ UBCK-GSBC dated
March 7, 2017 approving the Transport and
Industry Development Investment Joint
Stock Cornpany (Tracodi - TCD) to
become a public compary. On May 26,
2017, TR cfficially traded for the first time
an Ho Chi Minh City Stock Exchange.

SUSTAINABILITY REPORT 2020 1 w

nigs
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A VISION

o TRACODI becomes the leading construction
management company, GENERAL CONTRAC-
TOR in Vietnam in the field of construction:
civil, industrial and transport infrastructure.

o Top 10 fastest growing companies in the
industry in the period of 2021-2025,

o General contractor with full construction
solutions: design, execution, finance and sales.

o Pioneer in the application of new technical
solutions (BIM technology) and new material
solutions in the construction industry.

BUSINESS
PHILOSOPHY

— a1
SAFETY, EFFICIENCY AND FIRM

SOLIDARITY, INNOVATION, CREATIVITY AND DISCIPLINE community it someil
nm — responsibility Suokahaiders
........... u...._...._._.._._...._._...D_._...._._..

18 | SUSTAINABILITY REPORT 2020

@ MISSION

o Always create the best values for employees,
shareholders and contribute to social responsibility,

] Human resources are assets, develop and
attract personnel: stable income;
project-bosed salary and bonus benefits;
annual ESOP for key staff.

o Require human resources standards of
competence, ethics, responsibility and
dedication for career passion.

o Express the commitment to shareholders that
dividend interests are always stable from 12%
annually.

Sustainable development is reflected in the
introduction of green solutions, renewable
enerqgy, new materials that not harmful for the
environment, and environmental sanitation is
always pricritized on construction work.

CORE VALUES

©

Optimizing Focus on the
costs and profits hurnan element
° o

@

&

Building o cohesive Strong financial
ecological chain capacity

.._.......u ..........._...._......_..o_._......_.

Represent socialand 3
Value commitment

SCALE AND FIELD
OF OPERATION

QUARRYING

15 million rm?fyear : exploiting capacity &

40 building stone products =

The largest quarry in Mekong Delto &
Mekong Detta arec main distribution ploce &

1 Subsidiory: An Giang Construction Materials Exploitation &
and Processing Joint Venture Co, Ltd

LABOR EXPORT

Issuance of permits to send workers to work abroad &
Potential markets: Japan, Taiwan, Germany, Europe &
Sourcing: connecting Mekong Delta provinces =

1 Subsidiany: Tracodi Labor Export Joint Stock Company &

SCALE AND FIELD OF OFERATION | TRACODI

FIELDS OF
393 EMPLOYEES ! 5 ACTIVITY

e e e e

4 SUBSIDIARIES | 3 AFFILIATES

INFRASTRUCTURE CONSTRUCTION
- CIVIL AND INDUSTRIAL

& 1993 Goesinto operation

& 3 fields : Construction of transport infrastructure, civil and

industrial
& Leading General Contractor in Vietnam
& 250+ Construction works

COMMERCE

& Business products: ogricultural products, food, fumiture,

construction materials, medical products
& Foreignexport to USA, Europe, Asia and UAE

& 15Subsidiary: Tracodi Trading & Consulting Joint Stock Comparny

WATER TREATMENT TECHNOLOGY

& MET wastewater treatment technology is the first
technolegy in Vietnam and in the world

& Salt water treatment

& Polluted river water treatment

& Industrial wastewater treatment

& Domestic wastewater treatment

& 1Subsidiary: Life Purity Joint Stock Company

SUSTAIMARILITY REPORT 2020 |
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TRACODI | BUSINESS MODEL

BUSINESS MODEL

Investors

Subsidiaries [ Affiliates

Construction of transport infrastructure, civil (real estate projects)
and industrial (projects in the energy field).

Exploiting and processing construction stone to supply many key

Exporting roasted coffee, teq, instant bird's nest,

O modified topioca starch, interior and exterior
furniture, and supply furniture and equipment for
real estate projects.

Foreign Language Training and Education orienta-
tion for lobor export to potential markets.

Invest, develop and expand MET wastewater
treatment technology.

Focus on revenue
and profit growth

oM ot budger SOLUTION VALUE
Contributi
henmmr.;ﬁl.?nit?v o 2 : I'

Responsibilities to society,
environment and employees

Improving product quality
and stakeholder value.

20 | SUSTAINABILITY REPORT 2020

transport infrastructure projects for the whole Mekong Delta region.

BUSINESS MODEL | TRACODI

CUSTOMER RELATIONSHIP

* @ Organize ond ottend meetings with inves-
. 1 tors and partners.

A 29
5. » ‘.E Contributing to the construction of projects, scholarships,
- } @ awarding funds to support disadvantaged people, plonting

trees, etc.

CUSTOMERS SEGMENT

Consumers of
productsfservices

Investors, Real Estate
Exchanges

MAIN RESOURCES

0 Technology platform

“ . = @ Finance
"~
y -~ & @ Brand value

@ Skilled leadership and employees

DISTRIBUTION CHANNEL Row materials O
Production expense @

Management costs "~ .

Stoff costs @ ®
Other costs

@ Direct REVEMUE LINE
@ Indirect: Website...

COST STRUCTURE

SUSTAINABILITY REPORT 2020 | 2
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TRACODI'S VALUE CHAIN

- THE INFRASTRUCTURE

» General administration ¥» Law obedience

» Making businessplons % Quality Management

» Finoncial balonce

POWER

¥ Focusing on investment in research and development of
products, services and projects

¥» Exponding of investment business into green and clean
energy sectors

» Linking relationships between stakeholders

¥ Training and developing of the workforce

BUSINESS ACTIVITIES

» Clean production ¥» Investing in the construction and development of
green energy projects

» Saving energy and raw materials

» Limiting waste and discharge

% Investing in and research wastewater treatment
technology

» Using water efficiently

» Minimizing energy use

TECHNICAL DEVELOPMENT

# High investment in modern processing
technology

¥» Optimization of engineering technology

22 | SUSTAINABILITY REPORT 2020

o CAU BO MAY TGO CHUIC | TRACODI

ORGANIZATIONAL STRUCTURE

@ %@ GENEE:HLP."IEEI’ING QFE:HAHEHQLDERE
v s

: INTERNAL CONTROL  ©

"—' AND AUDIT DEPARTMENT :

i D‘ ( GENERAL DIRECTOR ) +
¥ °\O X@)
( DEPUTY GENERAL DIRECTOR )

v

v

LEBAL ACCOUNTING COST AND EALITY DESIGH CiviL IRFRRSTRUCTURE INDUSTRIAL
CONTRACTS CONTROL MANAGEMENT CONSTRUCTION COMSTRUCTION CONSTRUCTION
DEPAATMENT DEFARTMENT = "
DEPARTMENT DEPARTMENT DEPARTMENT SECTION SECTION SECTION

,:ﬁm COMSTRUCTION SITE EXECUTIVE ¥ : OCCUPATIONAL
EIEPﬁRTHE:IT COMMITTEE SAFETYEOARD

BUSINESS
SUPPORT
DEPARTMENT

1000000000000000000

OO0DDDODDDEmD
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SALES AND PROFITS OF THE COMPANY AND SUBSIDIARIES | TRACODI

SALES AND PROFITS OF THE COMPANY SUDSIDIARIES AR
SUBSIDIARIES AFFILIATES —
HOLDING COMPANY -
BAMBOO CAPITAL JOINT STOCK COMPANY 50
Established in 201, until now, Bamboo Capital has become one of the %
leading multi-industry corporations in Vietnam with rmore than 30
member companies and associates. The stock code is BCG. -
\u With 4 main business segments: manufacturing & agriculture, - : e _
construction & commerce, infrastructure & real estate and renewable M:L;:ﬁ:t?:: L’:ﬁ‘ﬁ?&?ﬂ?& : ""'“"“Ef{;l'r"z"";‘ﬁ“m?
BAMBOO CAPITAL energy, BCG focuses on investing in real estate and renewable energy Joint Venture Co., Ltd
as a goal of sustainable development.
( !
ZT AUTHORIZED CAPITAL TOTAL ASSETS 36'7
%
BILLION BILLION °
®! 1360 241365
[ )

Trocodi Labor Export Joint Stock
Cﬂﬂﬂpﬂh?

o~ (il —

|
% 1.855 &tuon

PROFIT AFTER TAX Tracodi Trading & Consulting
Joint Stock Cempany

266 o |

iy, I||III \ J
Uiyt

S

L]

oF O AR
FEFEREEEEE TS
FREEREEEFET

T EEEEEEEET

WA EE R

—

51

Il

i

y

Life Purity Joint Stock
Company

@

Y

€

4

SUSTAINABILITY REPORT 2

BCG Land Joint Stock
Compary

%

3K Plus Vietnam
Joint Stock Company
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SUBSIDIARIES

AN GIANG CONSTRUCTION MATERIALS EXPLOITATION AND PROCESSING JOINT .\ | TRACODITRADING & CONSULTING JOINT STOCK COMPANY
VENTURE COMPANY LIMITED (ANTRACO) ‘

ANTRACO y Trading in a variety of agricultural and food products such as: exporting roasted
Antraco Company is an enterprise engaged in the field of mining, processing coffee, teq, instant bird’s nests, modified tapioco starch, interior and exterior
and trading of construction stone, established in 1994, the company owns the TRACODI furnltun;,t and medical products to the US, Europe, Europe, Asia and the UAE,
largest quarry in the Mekong Delta. ' ' developing into the purchase and sale of equipment and supplies for projects,

meeting the construction needs of infrastructure construction.

BUSINESS RESULTS R BUSINESS RESULTS o
Unit: Billion WVND Lirvit: Billion WD

ol
REVENUE

REVEMUE

o] Billlion VND Billlion VND
650,9 - . 228,6

PROFIT PROFIT

AFTER TAX ] 25387 AFTER TAX

& e T —— —_—
ﬁ : ﬁ 2" Billlion VND 0225 o Billlion VND

xona 2014

= e 48,5 o o 0,225
= Reverse = Prafit after tax r m Revenue = Profit after tax r

476,35

LIFE PURITY JOINT STOCK COMPANY
TRACODI LABOR EXPORT JOINT STOCK COMPANY
TRACODI o irG Using self-generated mechanical energy technology - MET technology solves negative
Labour Tracodi Labor is one of the first enterprises in Vietnam to be granted a license to PURITY problems such os salt water treatment, polluted river water treatment, meeting the supply

send workers to work abroad, focus on potential and quality markets such as of clean water for living ond production needs growing bigger nowadays.
Japan, Taiwan, Germany, Europe.

BUSINESS RESULTS s
Uinit: Billion VWD

ol

REVENUE
12,304

10,876 nios Billlion VND
11,10
PROFIT
2361 AFTER TAX
1155 s
s : 052 Billlion VND

X = e e

208 ;

= = _— 1155
B Revenve ® Profit after tax r
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AFFILIATES

COMFORIDELGRO

TRACODI

BUSINESS RESULTS

VIETNAM TAXI COMPANY (VINATAXI)

Vinataxi Company was established in 1992, VinaTaxi is the first Taxi service business
joint venture present in Vietnam, pioneering in deploying convenient and profitable
taxi card program for enterprises since 1996,

Unit: Billion WND
1,078
s il
1850 REVEMNUE
I D
r— Billlion VN
. 20,205
2019 2020
W Reverise M Profit after tax

BUSINESS RESULTS

B Rovenue W Profit after tax

28 | SUSTAINABILITY REPORT 2020

BCG LAND JOINT STOCK COMPANY

BCG Land Company was established in 2018, The projects developed by BCG
Land have created brand reputation and product lines are well accepted by the
market. BCG Land is focusing on investing in the luxury resort real estate
segment in prime locations across the country.

— /%m

3572 ol

REVEMUE
Billlion VND

357,2

PROFIT
AFTER TAX

Billlion VND

104,883

2020

SALES AND PROFITS OF THE COMPANY AND SUBSIDIARIES | TRACODI

3K PLUS VIETNAM JOINT STOCK COMPANY

-

that every 3K Plus Vietnam member always aims for.

BUSINESS RESULTS
Linit; Billion VND

S0.000
2726
0.890
— =
2020 Plan 2021
W Revenue W Profic after tax

Established in 2019, 3K Plus Vietnam is an enterprise operating in 2 main business fields:
construction ond real estate investment. "Desire = Humility = Fearless " is the guideline

il

REVENUE
Billlion VND

21,726

PROFIT
AFTER TAX

Billlion VND

0,890




l BCG - BANG DUONG
]

(BCG-CMELONG AN 1)
Thanh Hég, Long An

2 GAIA
" (BCG-CMELONG AN2)

Thanh Hoa, Long An

PHU MY SOLAR POWER
3 =8 PLANT

Phu My, Binh Dinh

4 VNECO VINH LONG _
[ B SOLAR POWER PLANT

Vung Liem, Vinh Long
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HOANG SA
ISLANDS

OUR PRESEMCE | TRACODI

OUR PRESENCE

INFRASTRUCTURE & REAL ESTATE REMEWAELE ENERGY

1

'HOIAND'OR
8 @ Hoi An, Quang Nam

I b LLE

iet, Binh Thuan

ok

or r‘:‘z rr_\r'; I'1:. Tg

_ Thao Dien Ward , District 2, Ho Chi Minh City

K = L RLY NINMEINIEY id |
‘ﬂ » Vo Van Ngan Str, Thu Duc City s $#4
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STRATEGY AND
MANAGEMENT

OF SUSTAINABLE SUSTAINABLE DEVELOPMENT IN THE ENGAGE STAKEHOLDERS

CURRENT GENERAL SITUATION
KEY AREAS

GENERAL STRATEGY FOR SUSTAINABLE
MATRIX OF MATERIAL TOPICS
DEVELOPMENT
RISK MANAGEMENT
ACT IVIT I E S SUSTAINABLE DEVELOPMENT GOALS IN 2020

SUSTAINABLE DEVELOPMENT MANAGEMENT
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SUSTAINABLE DEVELOPMENT VIETNAM |

INTHE CURRENT GENERAL SITUAT'ON ACHIEVED IN THE PAST YEAR ARE AS FOLLOWS:

o Vietnarm's GDP in 2020 will increase by 2.91%, among the
world's highest economic growth groups.

ECONOMY AND SOCIETY o Consumption growth recovered in the last 6 months of
2020. Consumption in 2020 increased by 1.1% over the

same period last year.

Socio-economic of our country in 2020 takes place in the context of a strong outbreak of the Covid-19 epidemic

and unpredictable developments on a global scale that have seriously affected all aspects of every country in the .
world. The complicated and unpredictable expansion of the Covid-19 epidermic caused slow down of growth in i o
most industries ond fields. The situation of international trade disruption couses consequences to Vietnam's

production, export and import activities. Unemployment and underemployment rates are high.

Investment capital from the State budget is the bright spot
of investment throughout 2020,

Monetary policy remained in a controlled easing state,
o with money supply and credit growth of 14% and 13%,

respectively.
o) WORLD The construction industry in the year to GDP increased
rom 5.94% to 6. and contributed 0.5 percentage points
o f 5.94% to 6.19% and tributed 0.5 p tage point
©  Socio-economic activities from industry, transportation to to the added value of the whole economy.
Ce services, entertainment... leading to an estimated workforce of
(=] ._ more than 3 billion people were simultaneously affected. The prospect of the construction stone industry is particu-
fe) = 9 |arly thriving from the second half of 2020 and in the
@] ©  The world economic growth rate in 2020 will decrease by 5-7% i coming years.
o compared to previous years.
5 : o The stock market recovered quickly.
\_,2((«‘_:1)“53 ©  Increasing finaoncial risks through the explosion of financial
= o support packages amounting to trillions of dollars and cutting
o currency interest rates.
Y 12% GROWTH OF THE CONSTRUCTION INDUSTRY
%ﬂ [Source: G50 Dota source)
o '] 10%
B%
6%
4%
2%
0%

Q32010 Q3/201 @3/2002 Q372013 03/20014 Q3/2015 Q3/2016 Q3/2017 03/2018 Q3/2019 Q4f2019 Q12020 Q2/2020 Q3/2020 Q42020

oy
F i
W :

e

34 | SUSTAINABILITY REPORT 2020 SUSTAINABILITY REPORT 2020 | 35



TRACODI | SUSTAINABLE DEVELOPMENT IN THE CURRENT GEMERAL SITUATION

SUSTAINABLE DEVELOPMENT
INTHE CURRENT GENERAL SITUATION

THE NATURAL ENVIRONMENT

The Covid-12 pandemic has had a negative impact on the socio-economy, but at the same time has partly
brought a good signal to the environment due to social distancing.

o0 The reduction of greenhouse gas pollution levels is thanks to the social
-distancing measures that countries have been applying.

© Improving air quality.
© Reducing emissions in the industrial sector.

,(:E\; ¢ Nevertheless, Covid-19 pandemic increased the amount of waste,
7 e especially medical woste.

’

SUSTAINABLE DEVELOPMENT IN THE CURRENT GENERAL SITUATION | TRACODI
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B o B G
13 & 1
=

STRATEGIC VISION FOR SUSTAINABLE DEVELOPMENT AT TRACODI IN 2020
ACCORDING TO

1 wwas

SUSTAINABLE DEVELOPMENT GOALS
OF UNITED NATIONS

INVEST IN PEQPLE PROSPERITY AND COOPERATION
SUSTAINABLE .
o GOALS M EEas el [- I8

o Providing a full range of medical and social o Improving processes, enhance sustainable
insurance services to ensure employees’ health growth

o Implementing gender equality and equal rights i EUding ciaReling o nenant

between men and women © Ensuring the compatible tasks and create good
opportunities for career development
o Improving employee education and skills training

o Using clean water to serve workers PROMOTING JUSTICE, PEACE AND

o Being committed to empowering employees to INCLUSIVE GOVERNANCE

develop their copabilities - - E
o Providing stable income, improve employees’ life

Enhancing the role of management

Comply with the law
ENSURE CLIMATE ADAPTABILITY AND

ENVIRONMENTAL SUSTAINABILITY

TE de|colo
" e i, o
o SR > @ A %@}‘

o
e X < 4
o Effective planning to respond to climate Y I & [+ @®
change and natural disasters T o
PV |

o Sustainable management of natural o
resources and the environment T
u

Respect and protect human rights

o 0 0 0

Directing towards a stable working environment

wilg
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SUSTAINABLE o) '™

DEVELOPMENT GENERAL iix -
STRATEGY i E’!'I :

Taking full advantage of human resources, well grasping new opportunities in the
application of the Sustainable Development Goals (SDGs), launched by the United
Nations in 2015, this is the basis for TRACODI to create outstanding values, to reach new
horizons, contributing to short-term and long-term development for shareholders as
well as society.

Economic growth that does not involve envirenrmental and social responsibility os well
as the interests of workers is a mistake. The success does not stem from a small factor,
but above all, the ability to opply ond manage a good combination of those foctors,
thereby promoting TRACODIs strengths to contribute to society and build a green
environment. TRACODI with a clear view on the goal of sustainable development is
reflected in the introduction of green solutions, renewaoble energy, new and
environmentally unharmiful materials. Demonstrating our vision of Sustainable
Development is a business that not only brings profits, creates an effective working
environment, motivates employees, balances the ecosystern and above all reduces
the impoct on the environment.

Through practical research in TRACOD(S strategy and operations, it is
possible to grasp the current business situation, thereby proposing some
effective solutions and future sustainable developrnent orientations for
the Company. The term sustainable developrnent itself has many
rmeanings, these meanings guide managers and leaders to decide what
to do in crisis situations and new directions for development. Crisis
prevention, mitigation and media response starts with a strategic
business plan, the integrity and legitimacy of the organization is ot the
heart of the theme towards the goal of evolving to protect the interests of
the Company in the present and future.

The change in business activities and positioning of its
strength in key areas towaords sustoinable development
and creating a green environment have prompted
TRACODI to build its own set of inked goals, and closely
related to the SDGs, which is clearly shown in this Report,
emphasizing more clearly what TRACODI built for the social
community and what TRACODI has been promoting.
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SUSTAINABLE DEVELOPMENT GOALS IN 2020 | TRACODI

SUSTAINABLE
DEVELOPMENT GOALS IN 2020

T
e®e
B3 T@D

Focusing on key segments: Building ond developing a team
Infrastructure, Civil and Industrial of professional personnel, with
Constructions, Quarrying, Trade, good and capable moral
Labor Export and Water Treat- qualities, practical experience,
ment Technology (MET) constantly innovating

Stabilizing business i
deuelopmen?, e fectie riek Creating values for the company,

shareholders and socie
management s"e ty

Sharing responsibility with
society, joining hands for the
community
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SUSTAINABLE

SUSTAINABLE

SUSTAINABLE DEVELOPMENT MAMAGEMENT | TRACODI

|

DEVELOPMENT MANAGEMENT

(&)

SUSTAINABLE STRATEGY DEVELOPMENT BOARD

SUPERVISION AND COORDINATION BOARD

ACCOUNTING
DEPARTMENT

CAPITAL
DEPARTMENT

DEVELOPMENT MANAGEMENT

TRACODI's sustainable business solutions offer practical strategies and solutions that
help the Company address strategic, compliance, operational, reputational and
financial issues related to sustainability.

LEGAL
DEPARTMENT

INFRASTRUCTURE
CIVIL AKD
INDUSTRIAL
CONSTRUCTION

SECTION

3

AN,
ANTRACO }D OI rFe TRACODI
TRACODI PURITY Labour
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—
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The element of internal connection occupies a
leading part in the development strategy of the
company, especially in the process of
information communication, assignment of
tasks ond above all, the efforts of the Board of
Directors to develop appropriate strategies,
quickly respond to crises and minimize
unwanted risks in the future. TRACODI's
sustainable business solutions offer practical
strategies and solutions that help the Company
oddress strategic, compliance, operational,
reputational and financial issues related to
sustainability. With extensive expertise, we help
strategic partners and customers achieve their
sustainable development goals, capitalize their
operations effectively, reduce risk, and find
solutions that ensure long-term profitability.

To ensure the implementation of the
Sustainable Development Strategy and refer to
short-term and long-term ambitions to the
Company's vision, goals, values and sustainable
developrment, assess risks, overcome
inadequacies in the process and to implement
the set goals, the Board of Directors develops
and executes a practical sustainable
development program including prioritized
initiatives, supporting tools, milestones,
evaluation indicators , performance and
measurable goals. The purpose is to ensure that
the Company has the necessary policies,
standards, systems and people in place to
identify and meet international standards of
practices in the economic, environmental and
social fields
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SUSTAINABLE SUPERVISION AND COORDINATION BOARD
DEVELOPMENT MANAGEMENT

Mr. NGUYEN THE TAI

SUSTAINABLE STRATEGY DEVELOPMENT BOARD

VICE CHAIRMAN
In charge of implementing strategies and plans

to departments and units and supervising
related sustainable development activities.

Ms. LE THI MAILOAN

STANDING VICE CHAIRWOMAN OF THE 2ZND
BEOARD OF DIRECTORS

In charge of implementing strategies and plans
to departments and units and supervising related

' sustainable development activities.
i
- —
Mr. BUITHANH LAM
Mr. NGUYEN HO NAM Mr. NGUYEN THANH HUNG
MEMBER OF THE EOARD OF DIRECTORS
CHAIRMAN STANDING VICE CHAIRMAN OF THE 1ST BEOARD OF
DIRECTORS CUM GENERAL DIRECTOR In charge of implementing strategies and plans
Orienting and directing the to departrments and units and supenvising
implernentation of the Sustainable Directing, organizing the Strategy, monitoring, related sustainable development activities.
Development Strategy supervising and evaluating the effectiveness of

sustoinable development activities

Mr. NGUYEN VIET CUONG

HEAD OF THE SUPERVISORY BOARD

Supervising the process of activities related to
sustainable development.
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TRACOD! | SUSTAIMABLE DEVELOPMENT MAMAGEMENT

SUSTAINABLE \
DEVELOPMENT MANAGEMENT 1

IMPLEMENTATION GROUP

To ensure the implementation of the Sustainable
Development Strategy and the realization of the set
goals, the Sustainable Strategic Development Board
has proposed goals, policies, and action plans. Along

connecting departments in the direction of sustainable
developrment goals, ensuring o solid construction in terms

DEPARTMENTS/SECTIONS
AT THE PARENT COMPANY

Implementing sustainable development issues at the Parent company
and monitor the results of the implementation of sustainability goals at
subsidiaries and associated companies, coordinating between

. Cae i i T el i
departments to promote sustainable development activities. of investrnent capital, strategic implementation plans,

maintaining good investor relations, operating on the basis
with the participation of the Supervisory and
Coordination Board, it has contributed to company

of complionce legal standords, socio-economic goals and
role enhancement on social security issues, building
Company values to the community.

] =] ;
(=) Accounting Department

Cost and Contracts Department
meeting the required managernent elements,

Business Support Department

e operation according to strict common standards, fully
=i
]

L

PR MnsRediapepayn! SUSTAINABLE DEVELOPMENT PROCESS

m Legal Department

(HI |-§\Ijrﬂ |

L)
A
‘ :E E Infrastructure, Civil and Industry Construction Section

Cuality Control Department

Design Management Department

O01. | 02. | 03.  04.

MEMBER COMPANIES AND
DEPARTMENTS/SECTIONS

Responsible for implementing sustainable development projects and
plans according to the Company's strategy and coordinating activities @

£ @

ith rt t tions. b

AT MEMBER UNITS with departments/sections :

“ DN Developing Developing Implementation
ANTRACO  Antraco ks g e el onanc

sustainable plans, action and evaluation
D Tracodi Trading development programs, processes.
0‘{?“;0 TRACODI monitoring
: mechanisms.
I 0O | TRACODI Tracodi Labor
O O Labour
L: e : 0 0
_il ir e Life Purity
PURITY
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i

TRACODI considers all stakeholders thot offect its business. Besides hoving a direct influence on the business,
such as the suppliers, which provide the raw maoterials for business sustainability, other stakeholders, such as
employees, are also important as TRACOD| empowering people and making o positive impact on the
community around them.

ENGAGE e 0 m
STAKEHOLDERS — E." — Al —

]

RELATED § 8
S RBTER THi  COVERMENT 103 SHAREHOLDERS L P ol

Cam |
#°% MANAGEMENT | |igas| CLIENTS "?".‘. COMMUNITIES
e

Strictly complying with the

Community

Actively participate in Employment, wages and ; Committed to quality Economic efficiency Occupational
perfecting the legal system working conditions, Laws, Regulations and products and services mﬁmg&mﬂ:gm and payment for health and safety
and related industries remuneration and Guidalines sat forth by the B : i capital providers and environmental
bonuses authorities ORI management
Exchange Labor motivation, trainin Tax obligations Supply responsib| Employment and Enhance
information Agﬁgﬂ%"’:ﬂ:‘fﬂt&i e programs for career g £ angps'-.‘istuipngbh_.r & job gpgmtunltias far competitive
9 g development local people advantage

Respond promptly

Contribute ideas at Occupational health Socio-economic and responsibly to
relevant seminars and and safety development program for the community
conferences community complaints
Information = :
receiving and Legal Dept,, Investors Human resources Dept. Legal Dept., Accounting Dept, Business DeptL Life Board, Funding Dept. Sgcnt?;m?rlxuct
| Eb ng Relation Dept Life Dept. Leadership Board L
Dept. Dept.
Build a dynamic, Strictly comply with Laws and Control product Increase investment Improve credit Build effective
Strictly comply with the mod?rn c:ru:! fair Reg uluticms_ct goverment quality through in community rgting on aeffective pt_:lrtngr—rqlmimh'lp
regulations and policies working envirenment and governing agencies in all quality management developrment fincincial with suppliers/
for employees activities system, green and management. contractors
sustainable solutions
The company regularly Product development; Coaperation and Enterprise-wide Raise awareness
Regularly update Develop a transparent updates fully and promptly the dedicated customer human resource risk management of best practice
and change information feedback system and fair information of Laws and service; Satisfy ;ml?cmt;f buikding system, enhancing standards
and regulations of the evaluation structure Regulations to ensure that no customer needs erocal corporate
TCD's Government. Ensuring violations cccur. Reports are communities governance and
feedback transparency in business submitted on time with the transparency
strictest compliance.
: o The company also Procedures
Fully fulfill the obiigations of the Regularly conduct training The company also ensures ensures regular A
business such as paying taxes courses for employees that all reports are submitted interaction and for racaiving and
and insurance. Participating in according to their rank and on time with strict relationships with feﬁo‘“*".,?
aned launching moverments and job requirements compliance complaints
b, : customers through promptly and
programs for socic-economic communleation Eincard
Gevelopment channels.
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Cccupational health and
safety program
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TRACODI'S KEY AREAS

FIELDS

KEY AREAS

HOW TO IDENTIFY KEY AREAS ?

TRACODIS KEY AREAS | TRACODI

Collecting Choosing an

0] z information, 02 « | effective sustainable
recording issues development
related to globally strategy and focus
sustainable on the leading role of
development factors stakeholders

Satting
oppropriate
goals and
strategic
action plans

0 4 Adhering to
« | selection and
implementation
targets

ECONOMIC
EFFICIENCY

INDIRECT

LABOR AND
EMPLOYMENT

PRODUCT
LIABILITY

SOCIETY

COMMUNITY
RESPONSIBILITY

MATERIALS

WASTE AND
WASTEWATER

&

ENVIRONMENT

ENERGY

ENVIRONMENTAL
COMPLIANCE
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ECONOMIC IMPACT

Sustainable growth

Value for shareholders and investors

Value brought to the Government

Invest in community activities
Local economic development

Creating sustainable jobs

Salary and benefits
Training and developing

Equality and fairness

Safety and career developrent

Safe and good products

Local community

Socioceconomic Compliance

Sustainable raw materials and
circular economy

Wastewater and waste control and

circular economy

Use green and efficient energy

Comply with environmental regulations

in production activities

Total Consolidated Revenue
Profit before tax
Value paid to shareholders and investors

Contributing to the state budget through tax obligations

Bridge construction, local support
Amount of tapioca starch purchased from farmers

Jobs at TRACODI

Employee benefits
Number of training courses

Percentage of women in the company

Occupational safety and health policy

HACCP certified products

Share and contribute value

Comply with economic and social regulations

Value savings from innovation in production

Total amount of waste

% CNG ratio/total energy used
(% Biomassftotal energy used)

Green production, no environmeantal pollution
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MATRIX OF MATERIAL TOPICS

Ve

i FRREREARRERER

|

® ECONOMY

& ENVIRONMENT

Essential influence of these effects on
evaluation and decisions of parties

& SOCIETY

v

The importance of economic impacts, environment and society of enterprises

| : | : _{E _-III_.III_III_Ik.
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RISK MANAGEMENT

The Covid-19 pandemic is cousing an unprecedented global crisis, all countries and fields have been caught up. Many
countries have come up with solutions such as lockdown and isclation to prevent the spread of disease. After a quick
grasp of the situation, TRACODI's Board of Directors identified risks and devised an appropriate risk management strategy
to respond to the epidemic in a timely manner, ensuring the continuous operation of the Company and the health and

safety of employees and the community.
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ECONOMIC RISK %ﬂg‘?f

Impact from macro fluctuations

The Covid-19 epidemic has a direct impact on development and strangly
affects production and business activities.

»  Planning business strategies must be associated with the market, building it on
the basis of investigation and study of market demand.

»  Seizing opportunities flexibly and identify key targets and viable business areas.

S
ENVIRONMENTAL RISKS &.\Jg]

Impact frorn macro fluctuations

¥»  Towards the goal of environmentally friendly sustainable development
through improvernent activities, innovation, application of advanced
technologies to create positive values, reduce environmental poliution.

% TRACODI is working with construction material suppliers for projects to
come up with products that can reduce waste during construction,
ensuring safety and cleanliness at the construction site.

OCCUPATIONAL SAFETY RISKS @)
Risks about worker's safety responsibility, construction progress
Awareness of compliance with regulations on occupational safety

¥» Improve professional training, equipment and instructions on how to use
personal protective equipment.

f
!
1l

Yol

COMMUNICATION RISKS
Difficult to contral the amount of information and transmission spee

o

¥»  Following and updating information.

¥»  Building predictability and crisis resilience

RISK MANAGEMENT | TRACODI

[ n

Ty
ee
LABOR EXPORT RISKS YD

Risks about worker's safety responsibility, construction progress
Awareness of compliance with regulations on occupational safety

¥  Improve professional training, equipment and instructions on how to use
personal protective equipment.

LEGAL RISKS &

Subject to the regulation of domestic ond foreign legal scope
¥» Complying with laws and regulations.

»  Training human resources to improve legal knowledge.

NATURAL CALAMITY RISK/CLIMATE CHANGE

Weather events seriously affect the economy
Risk of fluctuations in input material prices

¥ Building natural calamity risk management and improve response capacity.

¥ Selecting reputable partners to provide input sources, effectively manage
COGS.

¥» Contributing close business cooperation relatienship with suppliers.

PANDEMIC RISKS Jee
Increase of essential products prices  Business activity declines Rl
Stock market falls Unemployment happens

» Developing a plan to respond flexibly if o pandemic ocours.

RISKS IN THE TRANSPORT SECTOR - TAXI @%

The severe impact of the Covid-19 pandemic on the transportation industry

¥»  Maintaining and reducing costs, taking advantage of available space to
expand the field of motor vehicle inspection.
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RISK MANAGEMENT RISK MANAGEMENT

RISK MANAGEMENT PLAN IN 2021 ACTUAL IMPLEMENTATION OF RISK MANAGEMENT ACTIVITIES

Ol.

Continue to
improve the

02.

Monitor the
implementati
an of risk

03.

Identify and
synthesize

04. 05.

Organize the
development

Work
closely

STRATEGY o

“RETAINING PERSONNEL~- _
PERFORMING DUAL DUTIES” ¢

Advocate the strategy of maintoining personnel and
recruiting additional talented personnel

While preventing the Covid-19 epidemic, successfully
completed the set goals and tasks

corporate risk operational and training with o Comply with all epidemic prevention measures
management managemen risks from of risk member recommended by the Ministry of Health
structure in t plans of all departments to management companie
departments. update the rocess 5 in the : :
m_:;ardunce 3] Er?tirprise 9 grisis es, el o The goal is to have no sick employees and always
wi | . ; e
international Profile, monitor handling ensure @®-C ensure business continuity
practices, the processes effective @ () @

standards
and
requirements
of the Board
of Directors.

e
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implementation
of action plans
for these risks.

related to the
Company's
production
and business
activities;
material risks.

risk
manage-
ment.

°

jlll [ies-

| ." I,:'Ill'lllf|||;lfl|l-|l.. i . -.

Raise individual owareness to proactively complete all
goals and tasks of production and business

Developing TRACODI brand as one of the leading
construction companies in Vietnam, perfecting the
arganizational structure with core activities of
construction and implementation of large projects
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RISK MANAGEMENT

CALLING
COMMUNICATION
@
] P s

STANDBY

-
]
TRACODI RESPONDS TO THE COVID-19 PANDEMIC IN 2020 E
[+
=
vy

Responding to the COVID-12 pandemic and its consequences will be one of the biggest challenges for TRACODI in
this era. TRACODI hos launched its business in the context of the pandemic:

E-LEARNING

o Changing measures and requirements on occupational safety
o Restructuring the workplace
o Restructuring operational procedures

o Allowing some remote work locations m

o Deploy online meetings

o Attend the webinar

o Increasing automation and new forms of work

o Accelerating the development of o new business segment
- Medical equipment

To evaluate the effectiveness of the COVID-12 response through
aspects related to TRACODI's workforce (Protecting People, Safe &
Productive Work, Cost Management, Development Investments),
Communications),
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(|
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SUSTAINABLE

R
e b

DEVELOPMENT REPORT

PROPOSAL OF REASON AND TIMELINE FOR REPORTING

ON AC I IVI I IES SUSTAINABLE DEVELOPMENT REPORT IN EACH FIELD — RELATED COMPANIES

EVALUATION OF REPORTING STANDARDS
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SCOPE AND SUBJECT

OF THE REPORT

This sustainability report was prepared for the second
time by Transport And Industry Development Investrment
Joint Stock Company during the period from January |,
2020 to December 31, 2020, aiming to present and
disclose informotion about TRACOD!'s operational goals,
commitments, and orientations for sustainable
development.

The impact level of TRACODI's stakeholders in key areas
of operation is clearly presented in the report, including
governance methods; goals; sustainable development
orientation; TRACODI's commitment to the community
society, stakeholders; business results; social programs;
outstanding activities during the year; completion of
TRACODI's past and future commitments; concerns;
cohesion stokeholders. All factors have partly highlighted
TRACODI's business picture.

This report, and the enterprise profile, has been prepared
based on the GRI Standards — an internationally
recognized standard from the Global Reporting Initiative
(GR1), a reference format to standards on economic,
environmental and social. Together with the support
from the Corporate Sustainability and Reporting for
Competitive Business (CSRCB) directly provided by GRI to
improve the competitiveness and reporting quality of
businesses in Vietnam, contributing to the effective
impact of assisting Viethamese enterprises in general
and TRACODI in particular to participate in the global
value chain.

There are 17 Sustainable Development Goals of the
United Nations, but TRACODI mainly focuses on applying
the development goals and strategic direction of the
company’s Sustoinable Development.
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~— IMPORTANTTOPICS  —

ENVIRONMENT

GRI 201: Economic performance

Ervirenmant

ENVIRONMENT

GRI1 301; Materials

GRI 302: Energy

GRI 303: Water and Wastewater
GRI1 305: Emissions

GRI 306: Waste

GRI 307: Environmental compliance

GRI B2

400

SOCIETY

GRI 401: Employment

GRI 403: Labor Relations

GRI 404: Occupational health and safety
GRI 413; Local Community

GRI 419: Compliance, economy and society

FROPOSAL OF REASON AMD TIMELINE FOR REPORTING /SUSTAINABLE DEVELOPMENT REPORT | TRACODI
IM EACH FIELD - RELATED COMPANIES

PROPOSAL OF REASON
AND TIMELINE FOR REPORTING

PURPOSE OF THE REPORT o The sustainable development report is considered a tool to
measure, announce, explain and commit the responsibility of
enterprises to stakeholders for sustainable development
activities.

Exploiting resources to achieve profit goals, contributing to the
sustainoble development of the country. In the short term,
sustainable business activities may increase costs, but in the
long term, the company's position is increasingly strengthened
and brings economic berefits to itself.

In order to bring optimal value to shareholders, society ,
enhance the benefits for the Company and takes the
opportunity to clearly recognize risks and improve the ability to
contral the problem of resource reduction.

REPORTING TIMELINE o During the fiscal year 2020, the period from January 1, 2020 to
December 31, 2020. The reporting cycle is carried out annually.

SUSTAINABLE DEVELOPMENT REPORT
IN EACH FIELD — RELATED COMPANIES

The selection of material topics is done by referring to the GRI Standards and considering other stakeholders that
directly affect TRACODI. The report is designed to ensure transparency in sustainable development reporting, the
interests of shareholders and comply with economic - social - environmental standards.

REPORT OF THE BOARD OF MANAGEMENT ON THE RESULTS
OF PRODUCTION AND BUSINESS ACTIVITIES IN 2020

Revenue in 2020 exceeded the plan set by the Board of Directors and higher than
revenue in 2019. The profit growth was quite good, specifically, with net revenue and
UI]I][I J | pre-tax profit of VND 2,853 billion and VND 178 killion, respectively, reaching 148.30%
a

and 140.55% of the year plan.

2.853 siiion vo 148,30% 178 sitiion vno 140,55%

MET REVENUE OF THE YEAR PLAN PRE-TAX PROFIT OF THE YEAR PLAN

3
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SUSTAINABLE DEVELOPMENT REPORT
IN EACH FIELD — RELATED COMPANIES

RESULTS OF PRODUCTION AND BUSINESS ACTIVITIES IN 2020

1

2

3

w @

10

MET REVENUE

Cost of goods sold

Gross profit

Financial income

Financial expenseas

Profit and loss in associates
Selling expenses

Enterprise Cost Management

Met profit from operating
activities

Other profits
TOTAL PROFIT BEFORE TAX

PROFIT AFTER TAX
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1.923.586 2852633 148,30%
1.617.256 2.479.368 153,31%
306,330 373265 121,85%

nooz 173.622 1577,95%
46.654 173.202 an.25%

1518 34.51 2274,12%
6479 108.834 167,98%
81.749 108.834 144,12%
125.656 181.555 144,49%

.o -3.5256 -349,00%
126.666 178.030 140,55%
101.333 178.030 144,82%

The Annual General Meeting of Shareholders year 2020
approved the 2020 dividend plan of 10% to 15% at the time of
authorized capital of VND 472 billion in order to prevent the
unpredictable situation of the Covid-19 epidemic. On the other
hand, the Company needs to keep profits to supplement capital
for production and business activities, so, at The Annual General
Meeting of Shareholders year 202), the Board of Monagement
proposed to submit a dividend payment plan for 2020 of 11% [
authorized capital (VND B23 billion‘, of which: 5% in shares to
increase authorized capital to deploy large projects in 2021 and
6% in cash. Thus, the dividend rate for 2020 is 1%, still ensuring
the expected level os reported at the meeting in 2020.

This is a remarkable effort of the Company during the epidemic
period to ensure the interests of shareholders.

SUSTAINABLE DEVELOPMENT REPORT IN EACH FIELD - RELATED COMPAMIES | TRACODI

ASSESSMENT OF THE COMPANY'S FINANCIAL POSITION IN 2020

Based on the periodic reports and analysis data presented by the Board of Management at the meetings of the
Board of Directors, the Supervisory Board assessed:

Realized net revenue is VND 2,8 52,633 billion, 48.3% higher than the target of the business plan in 2020,
Revenue increased sharply due to 02 main reasons:

o Revenue from construction activities increased impressively,
contributing VND 1,891 billion and accounting for 66.3% of total
consolidated revenue. Revenue is mainly due to completion of

REVENUE FROM /,\’ construction and installation works such as: GAIA solar power
CONSTRUCTION ACTIVITIES "2/ ) plant project (capacity of 100 MWP), Phu My 1, 2, 3 solar energy
projects (copacity of 330 MWP in Binh Dinh Province), King Crown
] . 8 9] Billion VND Thao Dien Villoge project, portial progress acceptance from
Radisson Blu Hoi An project, new voltage solar power projects
with a total built capacity of 43 MW in 2020,
ACCOUNTING FOR B
'j:,gﬂ o  Profit after tax reached VND 146.7 billion, equivalent to 144 82% of
6 6,3% the plan in 2020 and an increase of 54.48% compared to the

implementation of 2019 (reached VND 24.9 billion in 2019),

OF TOTAL CONSOLIDATED REVENUE Revenue from quarrying activities from Antraco Joint Venture in
2020 also exceeded the planned target, this section achieved
revenue of VND 550.9 billion, contributing 22.8% of TRACODI's

PROEIT AETER TAX REACHED consolidated revenue target in 2020.
.QI

1 46,7 gilionVND

The Company's 2020 financial statements fully reflect its business
and financial situation and are presented according to the
prescribed reporting forms, in accordance with Vietnamese

'I 4 4 82 o Accounting Standards and other relevant laws and current
= Il 7o 42 regulations

OF THE PLAN IN 2020

o Revenue from production and business activities far exceeded
the original plan. Assets, capital and profits had good growth

= d to 2018,
ﬁ 54,48% @9@% compare

© The Supervisory Board agreed with the opinions of the Indepen-
COMPARED TO THE dent Auditor on the semi-annual financial statements as of
IMPLEMENTATION OF 2019 June 30, 2019 and the financial statements for the year ended
December 31, 2013,
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EVALUATION OF REPORTING STAMDARDS | TRACODI J

EVALUATION OF =|| el

REPORTING STANDARDS [/ M)

o TRACODI strictly complies with the provisions of the current Law on enterprises,
investrment and securities to complete the Sustoinable Development year 2020

o The company has strived to make this report accurate, clear, reliable, timely and
comparable as recommended by the Global Reporting Initiative (GRI). Economy -
Erwironment - Community are the three overall criteria for building the report.

o This report is prepared in occordance with the Global Reporting Initiotive
Standards for Sustainable Development Reporting (GRI Standards) released by
the Global Sustainability Standards Board (G558) in 2016, revised in 2018 and
2020. This is the international standards and the latest version of the Sustainable
Development Repaort.

o With the Strategy of Sustainable Development Report year 2020, TRACOD! will
follow the development trend of the times, develop more sustainably and
strongly. We strongly believe in it. With this report, TRACODI also makes people
greater happiness and joy.

B

o Leadership is carried out regularly and closely so that business activities are
stable and grow at the parent company and member companies. The Board of
Directors is always ready to accept great opportunities from the development
period as well as the crisis (if any) to make the company become domestically
and internationally thriving.

%

Co
Co
Lo
Co

66 | SUSTAINABILITY REPORT 2020



TRACODI | EFFICIENCY OF SUSTAINABLE DEVELOPMENT Ol ACTIVITIES EFFICIENCY OF SUSTAINABLE DEVELOPMENT ON ACTIVITIES | TRACODI

SUSTAINABLE
D EV E Lo P M E N T o N ENVIRONMENT INDICATORS ON PRODUCTION AND BUSINESS IN 2020

ECONOMY SUSTAINABLE DEVELOPMENT ACHIEVEMENTS

SOCIETY

ACTIVITIES
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ECONOMY

70 | SUSTAINABILITY REPORT 2020

Hdu qud hoot
iy lcindy bl

GRI103 - MANAGEMENT APPROACH

TRACODI always focuses on tracking indicators of revenue,
expenses, dividends, taxes, .. through a strict management
system and s updated regularly to timely grasp the
business's performance and propose right business plans.
Striving to grow in revenue, profit based on experience, we
are committed to the highest benefits for shareholders,
income for employees and the economic development of
the community.

GRI 201 - ECONOMIC PERFORMANCE

Established in 1990 and started listing on May 26, 2017, TRACOD
is one of the oldest and leading companies in the Vietnomese
rrarket teday with a charter capital of VND 472,945,900,000
(updated till December 31, 2020), solid financial capacity and
stable business growth every year. Through that, TRACODI
contributes to o prosperous community, heading towards the
long-term benefits of shareholders and stakeholders. In 2020,
despite the complicated developments of the COVID-19
pandemic, TRACOD! overcame difficulties and experienced
breakthrough growth.

Specifically, the company’s net revenue
increased significantly to VND 1152 billien, an
increase of more than 67.7% compared to year
2018. TRACODI recorded a profit after tax of
VND 146,747 billion, up 54.48% over the same
period last year, showing that the company
continued to maintain a positive growth
rmomentum thanks to good control of
expenses, effective risk management, good
managemeant of business operations and
project investment segments, which raised the
Company’s position and made huge increase
in profits.

In the future, the Company promotes growth
with the goal of becoming one of the leading
companies in the field of infrastructure
construction, while strengthening cooperation
with the world's leading partners, striving to
produce good products under the brand
name TRACODI.

ECOMOMY | TRACODI

oS

= e 472,945,900,000
O= cirmal ’ ’ 7 UND it
In September 2020, TRACODI's charter capital has reached work, contributing to the cause of building socialism and
VND 472,945,900,000, marking the 30-year milestone of the defending the country” *, along with the traditional flag from
Company's growth. We also proudly honored to receive the People's Committee of Ho Chi Minh City for "30 years of
mdjor awards: "Top 50 Best Growth Enterprises in 20207 construction and development”, We are proud to be in the
"Top 50 Famous Brands - Vietnam Competitive Brands in Top 500 largest enterprises in Vietnam” for 4 consecutive
2020" and “Top 5 Best Management Enterprises in Vietnam years. Along with that, there are successful volunteering and
- Small Cap Group 20207, At the same time, TRACOD| was social activities, occompanying the community to
delightful to receive the Prime Ministers Certificate of Merit overcome the Covid-19 pandermic.

for "Achieverments in service business and social charity

TARGET/YEAR

MET REVENLUE 831,822 302,020 1,085,800,438.254 B75,265,318,408 1701,003,618,815 2852633077 915
GROSS PROFIT 150,742292,875 174,895,357,768 222,066,919, 265 783,636,813,815 373,265,359,033
PROFIT BEFORE TAX 73,358,727,581 91368114,347 104,312,631,256 121450477806 I78,030,015,578
PROFIT AFTER TAX B0,228,211,801 74,948,252377 81858,010,513 94,989,425,714 146,747,84,042
OWNER'S EQUITY 382.809,529,862 433,550,499,030 480,487.714158 552,692295,764 B61,435,925,682
ECHNTY 324,850,000,000 344,340,340,000 382.301,920,000 4233,023,700,000 472,945,900,000
TOTAL ASSETS 2,448,340,607,753 1153,441133,045 1700218,282,229 1,935,269,553,628 £,239,445,008,383
LIABILITIES MUST PAY 2,066,531,077,891 718,890,634,015 1210,730,578,070 1362 677,257,864 5,576,009,082. 701
EQUITY/TOTAL ASSETS 15.63% 37.50% 3304% 33.07% 10.60%
ROS B.82% B.34% 1.92% 714% 6,36%
PROFIT AFTER TAX

H08Y REVERRIE 124% B.84% 9.35% 5.58% 514%
GROSS PROFIT MARGIN 1812% 15.96% 253T% 16.67% 13.08%
ROE 1573% 17.29% 16.69% 17.19% 2219%
ROA 246% B.50% 551% 5.86% 235%
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Over the years, TRACODI has paid taxes and other payments at the rate of 119.9% compared to registration and budget
payment increased by 54.5% compared to year 2012, Annually, the Company has fully and timely paid taxes and other
revenues in accordance with the provisions of law, while well protecting the environment and ensuring absolute safety in

production and business:

BILLION YHD STATE BUDGET PAYMENT CHART
200
150 570 0045
150
o GOEGOSABAZ  G7ATAAETION
07T BT 260
B 828840 B
50 I
o
i ] 2007 2008 g

Despite facing many challenges and the fierce
compeatition of the market economy, Vietnam's
socio-economy in 2020 takes place in the context that the
whole world is struggling with Covid-19 pandemic, natural
disasters, political conflicts... However, with the close and
drastic direction, quick adaptation to macre fluctuations,

solidarity and strength and madse 2020 as the 5th
consecutive year TRACOD has reached outstanding growth.

Specifically, the oudited consolidated report on December
31, 2020 has showed the consolidated business results of
TRACODI with the following basic criteria:

the consensus of the company's employees has achieved
Unit: Million VND

Y 154.20%
2852633 L]
LA
1701004
1600 BO%
200 NN B 60%
800 - 40K
Tg04g 125658 i 1450 126666 0000 saggs W01333 i
o o

Netincome from Net profit from Profit before tax Profit after tax
operating activities operating activities

. Performanca . Plan Parfarmance @ Ratlo % @ Ratio %
209 2020 2020 Parf 2020/Flan 2020 Perf 2020/ Perf 2019

Ratio R
Part [Par

10%-15% N% 110,00% 68,75%

Plan 2 Performanc

8
e3
&=
=w
(o]
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ENVIRONMENT

GRI 103 - MANAGEMENT METHODS

TRACOD| develops and implements environmental plans that
are accurate, far-sighted, highly feasible, and gather the
benefits of the whole systemn.

The Company alsc executes an objective and correct
environmental policy that is suitable to the conditions of the
arganization and ensuraes the interests of stakeholders.

GRI 301 = MATERIALS .

GRI103 - MANAGEMENT METHODS

We always prormote efforts to contribute to resource
consendation activities through closs coordination and
support with traders and farmers.

Matuiots GRI 301 - MATERIALS

As a typical entarprise in the field of starch preduction,
Tapiotek understands its impact through the use of raw
materials. The main product of our business is cassava,
with o very high and continuous demand for raw materials.,

[ —| e —)

Under development Undear development

Under development Director of Sales
N

Raw material purchasing team None

Specific programs, project actions, initiatives during the year

Use biocdegradable packaging to replace traditional packaging
imprave the role of using green upstream raw materials.

el
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AN OVERVIEW OF THE COMPANY'S MANAGEMENT APPROACH TO RAW MATERIALS IN 2020

Evaluation System Result Adjustment or suggestion

The use of row material was periodically pat Khéng
rated as a critical data of the production. '

Board of Director and Production

Manager will review these data.

Materials used by weight or quantity
Unit: Kg

MATERIALS THAT CAMN BE REGEMERATED
10.784.627 | wivsnind
2\9} @ @ 2 O 5 7 NON-RENEWABLE MATERIALS
PACKING(KG)

EMVIRONMENT | TRACODI

GRI 302 — ENERGY

GRI103- MANAGEMENT APPROACH

TRACODI ensures significant electrical energy needs during
preduction, reducing the negative effects of excessive energy
use through controlling electricity consumption, encouraging
power saving, etc.

LD ANTRACO Co, Ltd. hos been successful in reducing
alectricity use and has started using renewable energy
sources for business, The ameount of energy used is
statistically and fully reported in weekly production reports.

Policy Commitment
Use energy economically, Comply with environmental laws
efficlently and

environmentally friendly

Goals/ Targets Responsibility

Energy saving Director

b i

Engineering Dept, Electricity team  Under development

Specific programs, actions, projects and initiatives during the year

Maintain operation and maintenance of machinery and —
equipment according to designs for energy saving  d

pa W,
o
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OVERVIEW OF THE COMPANY'S MANAGEMENT APPROACH TO ENERGY
IN 2020 GRI 303 — WATER AND WASTEWATER

Evaluation System m Adjustment or suggestion

Board of Directors reviews Good None
energy usage by department monthly.

GRI1103- MANAGEMENT APPROACH

We are making all efforts to control and save water, recycle
and reuse water as well as ensure the quality of the output
waste to [imit the negative impocts on the envirenment,

woter o GRI 303 - WATER AND WASTEWATER

Wiorahas

Energy consumptionin ANTRACOLD Co,, LTD

2019-2020
Unit Kwh : O.
N f
TOTAL ENERGY CONSUMPTION (1) 2010 12-1 'I 0.891 | Kwh y
L

We manage our water and wastewater issues through a
wastewater treatment system and a cistern where treated
water can be reused for other purposes such as watering
plants, watering roads, spraying dust in crushers, etc, to
minimize the amount of dust dispersed.

Policy Commitment

|
¢

Comply with and implement the Comply with environmental laws
wastewater control plan, prepars
before the construction is started

TOTALENERGY CONSUMPTION (1) %,@C)@ 13'032.075 I Kwh

Intensity of Energy Use LD ANTRACO CO,, LTD
2019-2020

Goals/ Targets Responsibility

Save water Head of Safety Department, Company Dirsctor

Human Resource System for receiving and setting complaints

Occupational Snfetgrgggﬁ Under development
ion Dept

T g o e OO
TOTAL ENERGY CONSUMPTION (1) él@ Jﬂﬁjl 740 Jé.@»‘ Sanitation and Fire

| TOTALENERGY CONSUMPTION (1)
2019 2020
1.651.963 1.693.137

Specific programs, actions, projects and initiatives during the year

- Identification of waste water sources, development of contaminated water
treatment methods

+ Proper treatment of water from washing large equipment to mix concrate
+ Establish a suitable wastewater trectment site for construction activities

- Bulld surrounding embankrmeants ot washing areas, where fuel is stored

- Treat the oil obtained in the separation pit as specified by the contractor

+ Prevent contact and clearly mark environmentally sensitive areqas.

- Quickly handle dirt collection pits, embankrments, filter tanks during the

construction phase
INTENSITY OF ENERGY USE TO PRODUCE 1UNIT OF PRODUCT (1)/(2)
OVERVIEW OF THE COMPANY'S MANAGEMENT APPROACH FOR

I _ R WATER AND WASTEWATER IN 2020
G » 6,12 209G :
St 3 Bl Lot ™ Lzl'\__,fék”_ﬁ
|

Evaluation System m Adjustment or suggestion

The Board of Directors reviews monthly Good None
water use by department.
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Policy Commitment

TRACODI | ENVIROMMENT

Implement Maxdimum emission Comply with environmental laws
control policy such as dust control,
niolse control.
Total amount of water input by source LD ANTRACO
CO., LTDin 2020 Goals/ Targets Responsibility
£ 3 Maxirmum control and restriction Head of Safety Department,
emissions are genanated Company Director

5 0 0 0 0 surface water (rivers, streams, ponds, lakes, etc.)
. amount of water (m?)

Human Resource System for receiving and settling complai

20.000 [
Armount of water (m?)

2 0 o o o Urban water supply
* amount of water (m?)

‘ GRI 305 - EMISSIONS

GRI103- MANAGEMENT METHOD

We strictly control emissions to ensure an environmentally and
community-friendly production process. Activities to reduce
emissions of environmental pollution are carried out through
limiting emissions from means of transport, machinery and
equipment.

GRI 305 - EMISSIONS

Specifically, transport vehicles are encouraged to turn off thair
engines when not in use. In addition, regular maintenance of
transportation machinery alse contributes to reducing
emissions to the anvircnment. Investing in advanced
technology is dlso one of the methads implemeanted by the
Company to reduce pollutant emissions and improve
production as well os business efficiency.

.

78 | SUSTAINABILITY REPORT 2020

DUST CONTROL:

» Drilling and shooting concrete: Where chiseling is
underway, dust control is required for concrete,
including spraying water before drilling, using nets and
tarpoulins to control dust dispersion.

 Material handling: minimize the actual transport height
to limit dust generated from loading and unloading. All

Occupational Safety Dept. Under developrnent

Specific programs, actions, projects and initiatives during the year

Maintainirg regular maintenance and servicing of transport machinery also
contributes to minimizing emissions to the environment. Research and apply
advanced technology in the production process.

NOISE CONTROL:

+ Systernatic control of activities that often cause
noisa, such as drilling, concrete chisalling, piing etc.
» Analyze the cause of the noise and quickly deal
with it.

+ Location of noise sources rmiust be away from hard
wlls and comers,

warehouses of supplies and materials must be covered « lsolate the source of noise and reduce the number of

with waterproof sheets or sprayed with water so as not workers in direct contact

to generate dust » Using soundprocfing equipment, equipment and
« Dust generated from vehicles: water spray is used to wet the tocts to help reduce noise.

potential dust source, Cover the sides and back of the truck for

vehicles to transport raterials. 1

+ Provicle car wash facilities at the exits of the construction site TRACODI COMPLES WITH REGULATION QCVN
to prevent dust from being generated outside. Control the ZEﬂiﬂuﬁgnqﬂT(ﬂ“hK]EEUhMTSEET“EEN
speed of raffic on the construction site to limit suspended and 55.5 DBA - 67.5 DEA

dispersed dust

* Improwve training to increase awareness of complance and "
compliance with the principle of dust reduction

* Site clearance.

OVERVIEW OF THE MANAGEMENT APPROACH TO EMISSIONS ACTIVITIES
OF THE COMPANY IN 2020

Adjustment or Suggestion

Evaluation System Result

Emissions to the environment are Good None
monitored by a cormpetent organization
once a year, reported to the Board of
Directors and management agencies.

fEEEEEEER

SUSTAIMABILITY REPORT 2020 | 79



TRACODI | ENVIROMMENT
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Policy

GRI 306 — WASTE

GRI103- MANAGEMENT METHOD

We manage regularly check and control waste treatment to
ensure effective environmental protection. The company
hiras a waste treatment unit for destruction in accordance
with the law. In addition, we conduct a weekly inspection
team at the production area where the Company’s
production and business activities are located to obtain
accurate and transparant asseassment results.

GRI 306 - WASTE

The Company collects waste and puts into waste storage,
periodically 3 times/week for waste and 3 months/year for
hozardous waste.

Commitment

Sign waste treatment contracts Comply with envirenmental laws

Goals/ Targets

Human Resource

Effective control of waste,
applicable to site oparations.

with specialized units

Responsibility

Head of Departmeant of Occupational
Safety, Sanitation and Fire Prevention

system for receiving and settling complal

Department of Occupational Safety  Under development

. sanitaticn and Fire

Preventicn

Specific programs, actions, projects and initiatives during the year
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Issue regulations on waste management, continue to improve production
processas and technology to minimize waste

+* Develop a program of continuous
improvement in waste reduction

» Incorporating waste control hierarchy

» The system includes collection, classification,
trecitrment and recycling of waste

+ Waste segregation and temporany and
controlied storoge areas

= Take all necessary measures to prevent the
discharge of waste into the Environment

* Fian and manoge construction and demolition
waste according 1o regulations

» Hazardous waste has its own storage area and
has a treatment process to ensure the allowed
tirne Is 80 days

» Household garbage must be stored in closed
containers and sepanata from other waste

ENVIROMMENT | TRACODI

OVERVIEW ASSESSMENT OF THE MAMAGEMENT APPROACH TO WASTE

THE COMPANY IN 2020,
The Department of Occupational Safety,

Sanitation and Fire Protection periodically Good None
assesses the sanitary condition of

foctories on a weekly basis, and prepares

reports to the Board of Directors.

Evaluation System | Result

GRI 307, 419 — ENVIRONMENTAL, ECONOMIC,
SOCIAL COMPLIANCE

GRI1103- MANAGEMENT METHOD

Compliance with envirenmental, economic and social laws
represants the fundamental responsibility of enterprises for their
impacts. TRACODI always ensures its highest level of compliance.

GRI1 307, 419 — ENVIRONMENTAL, ECONOMIC,

r \ ek SOCIAL COMPLIANCE
@ &2 Our Company affirms its management capacity, limits the

remedial obligations, strangthens business profile.
Envirenmental sanitation and hygiene in the workplace dre
disseminated to all employees, minimizing the risks related to
violations of environmental low. The company carries out an
environmeantal impact assessment and is committed to
envirenmental protection before operating. In addition,
environmantal measurement and monitoring activities are
executed once a month and reported to the authorities to
ensure strict environmental law compliance.

loonoorks, Social

@ —
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SOCIETY B . s

Under development Comply with environmental laws

Goals/ Targets Responsibility

Comply with all legal regulations  Manager
and requirements of related

parties
Departrment of Occupational Under development GRI 103 - MANAGEMENT METHOD

Safety, Sanitation and Fire Prevention

The quality of human resources must always be maintained
and improved to develop the quality of production and
business.The Company keeps investing in training and
education processes for employees, and bulld employes
engagemeant with the company, as well as customers, while
increasing employees’ competence,

Specific programs, actions, projects and initiatives during the year

List legal decuments that are updated regularly to ensure compliance

GRI 401 - EMPLOYMENT

OVERVIEW OF THE CORPORATE GOVERNANCE APPROACH TO ENVIRONMENTAL, - GRI .-pm-; STARTING SALARIES
ECONOMIC AND SOCIAL COMPLIANCE IN 2020 We develop policies to ensure health, safety and welfare of
40] employees.

Evaluation System Result Adjustment or suggestion The Board of Directors, Executive Board, Supervisory Board are
entitled to salary, bonus and other benefits according to the

. . . salary, bonus and other welfare regimes in accordance with
Law and regulation compliance is Good None current regulations of TRACODI and are paid according to

m%m:ﬂggﬂi i%ing‘;:ﬁgﬂﬁ'g’;e positions and titles associated with the level of task completion.

immediately reported to the Company's.

SALARY

v
v
v/
\
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OVERVIEW OF THE MANAGEMENT APPROACH TO THE MARKET PRESENCE
OF THE COMPANY IN 2020

Evaluation System | Result Adjustment or suggestion

Policies and evaluation results, salary and Good None
bonus are evaluated annually by the Board

of Directors and the Emulation and Reward

Council, under the supervision of the Labor

Union and the administrative division.

Ratio of starting salaries by gender to regional minimum wage of _

TRACODI and Antraco Company 2020

Workers (excluding official staff - eg:
Location

Contractor workers, outsourced
workers, ete.)

Male Female Male Female
Ho Chi Minh City 154% 154%
An Giang City 134% 134%

THE PILE CHART SHOWS THE PROPORTION OF LABOR BY AGE

@ <30yearscld @ 30-G0yearsold @ *50 years old
& 109 ngudi i 244 ngudi i 40 ngudi
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LABOR POLICY AND WELFARE

Policy Commitment

Guarantee decent salary and income comparing Ensure work and life stability for employees, ensure
with other businesses in the region and the same all of them enjoy all material and spiritual benefits
industry for long-term cooperation and dedication as prescribed by law

Ensure employees are evaluated and rewarded
according to their competence and achievemeants

Goals/ Targets System for receiving and settling complaints

Under development Receive and resclve complaints through Labor Unicn
Trudng/Phd cde phéng ban Cong ty nhu Phing Board of Directors

T4 chie = hainh chinh vé Phéng Tai Chinh = Ké Todn

Specific programs, actiens, projects and initiatives during the year

Develop policies on salary and bonus

The current minimurm salary of employees is about VND 5,868,000 millon /month, higher than the one prescribed by law
(according to the latest document, by region 1, 2, 3). In addition to that decent salary amount, employees working at
TRACODI are entitled to the following salary, bonus and remunaration regimes: 100% of the company's employees ara
insured with the total amaount in 2020),

o Salary is paid aoccording to job positions,
individual competence, performance results of
each individual and department (KPIs).

o The Company promulgates o reward system:
13th month bonus, bonus on work performance,
level of contribution to business results. The
salary payment based on job position and work
efficiency of each employee creates motivation
and improves labor productivity. In addition, the
company will also apply bonuses for public
holidays (Lunar New Year, April 30, May 1_.).

o Employess are considered to be promoted,
assigned and evaluated to receive rewards.
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GRI 403 - SAFETY AND CAREER DEVELOPMENT

The importance of health and safety in the workplace is the

e sl duty and ethical responsibility of TRACODI in the care and
O protection of its employees. We always give priority to SAFETY, HEALTH AND ENVIRONMENTAL POLICY OF TRACODI
improving the quality of the workplace, creating a friendly
%é] working environment, meeting the needs and ensuring the : ; : : : ; ;
Wllclr an Sﬂfﬁt"f and health care for em pb?aas‘ "Health cnd The Board of Directors of Trf:lcodi considers the Sﬂfﬂm Health I'.'ll-r-ld Environment issues of all employees, Gmsmhng units, !‘hfllﬂ'Pﬂ-ftY
Safety” are two maijor factors that directly affect the quality of personnel and the investors paersonnel as the most important issues. Therefora, the following guidance has been released:

work and the efficiency of production and business activities,

Based on the criteria of cccupational safety, employeas are
entitled to an insurance regime according to the regulations
of Vietnam, ensured their rights during retirement, sickness,
maternity, and annual health check. In addition to the The management of safety, health and environment s a mandatory factor comparable to the benelits and construc-
insurance regime prescribed by the State, the Company also 0 2 tion of production; and if any problem arises, satety will be prioritized.

buys additional health insurance and accident insurance for

employees (through Bao Viet Insurance Company). In ) ) ) gy )

addition, employees are also entitled to welfare regimes: 0 3 The effective management of safety, health and the environment is the responsibility of the managers and is respond-
sightseeing, vacation, allowance when family or themseslves ed by all employees.

are sick, filial piety....

The objectives, plans and processes of the safety policy are clearly defined and documented to the extent appropricate
0] for implermentation.

0 4 Working safely is a necessity for employees, and they must use appropriate risk control tools to plan their activities.
All construction and production activities must fully comply with the requirements of the Safety, Health and Enviren-
rmental Management System, and local legal requirements.

0 6 During any working processes, all employees must comply with Tracodi's Safety, Health and Environmental Manage-
rnent Systerm.

0 7 All incidents, accidents and injuries are preventable by effective investigation, testing, inspection, training, engagement,
preparation and coordination measured by all relevant parties.

Tracodi always seeks to improve safety, health and environrmental performance including reviewing activities carred
0 8 out by internal contral and assessing compliance in setting new goals in the future.

N ' - S

Ensure safe working conditions for employess, provide labor protection, Commitment to comply with labor laws The company thoroughly exarmines the implementation of the HSE managernent systern 1o ensure its relevance,
support tools and apply measures to prevent occupational accidents as 0 suitability and compatibility with quality requirements and current praject conditions.
much as possible. Comply with the Esued rules and policies on cccupational

Tra:oé:lis Health and Safety Management Systermn complies with the 'I 0 We allocate humgn power and necessary resources to effectively implerment and mwaintain an environmental, health
mu'mmmwﬂrﬂ local and international standards BS 180012007 and and El:ﬂ:Ehl,' nrgunlruhmnl structura.

is part of a common process management systemn hosted on the Trocodrs
internal network for allemployees to apply. II II We alse apply professional safety, health and environmental performance guidelines, monitor and contral the

**Soe dateils on a7 company's performance, and prepare progress reports and implementation plans as requested.

Goals/ Targets System for receiving and settling complaints ] 2 Provide appropriate emergency respanse to minimize the proliferation of safety, health and erwironmental

non-compliance.

Minimize risks and prevent occupational accidents Intemal processing system
Whenever and wherever, the company consults with those who involved in the work in order to promote comrmon
.I 3 positive views, openness of constructive comments, and report hazards, early waming signs, eccupational health
Department of Occupational Safety, Sanitation and Fire Prevention General Director
pa P L Tracodi's safety, health and environmental manogement systermn conforms to the requirerments of existing local and
= . - . ’ ; international standards BS 18002007 and is part of the company’s Common Process Management Systern. It is kept on
Specific programs, actions, projects and initiatives during the year Tracodis internal network for all empl * reference and application.
i . i . All empd T#lie ary o 5 to qualify the requirements of this policy. Despite urgency
Develop common standards, regulations on occupational safety and operating regulations and importance of any & afety is always the first pric
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WELFARE COMPONENTS FOR EMPLOYEES OF TRACODI IN 2020 GRI 404 - EDUCATION AND TRAINING

Policy | Full-time ] TOUCATIONPOLICY

Human resource is not only valuable asset of each company
Social Insurance but also the property of the whole society, Therefore,
rmaintaining and developing an elite and professional staff is a
responsibility that TRACODI always pricritizes in order to create
stable jobs, develop sustainable business and build a happy

11}
“ MWW\

Unemployment insurance

QRRQRR

Health Insurance life for them.

Matemity leave In addition to salary pelicies, the company also focuses on
T’ improving professional qualifications and developing skills for

Health care employeas. We always creates favorable conditions for them

to participate in domestic and foreign training courses.

Safety regulations are clearly stated in the Labor Contract Agreement; in addition, the Company conducts periodic health
checks and regular monitoring for employees, especially workers working in high-risk areas. We commit to 100% of
employees participating in health care and ensuring good health to work,

/ I l ‘ THE PROCESS OF JOINING TRACODI
T

Attracting manpower ¥ Join the recruitment process
¥ Integration with the organization ¥ Dedication
¥ Achievement contributions

PERSONNEL TRAINING

The company focuses on improving professional
qualifications and developing skills for employesas,
dlways creating conditions for them to panticipate in
domestic and foreign training courses.

Evaluation System m Adjustment or suggestion

Issues on occupational safety and health Good None
are assessed monthly by the Department

of Occupational Safety, Sanitation and

Fire Prevention, and the results are

reported to the Board of Directors,

The Company regularly cooperates with the Hurman Resources
Training Company to organize training courses to improve the
qualifications and expertise of employees such as management
skills, negotiation skills, conflict resolution, updating new
knowledge, or working with high efficiency. Training programs ane
designed in accordance with qualifications and levels such as
“Know yourself and understand people” for leaders of departments
and key personnel of the Company or “Negotiation skills” "Effective

time management” for emnployees to ensure that they are fully
Policy Nam “ equipped with the necessary skills and knowledge to be able to
! complete assigned tasks and achieve work efficiency.

MATERNITY LEAVE OF TRACODI IN 2020

TTotal number of employees entitled to maternity leave o
Total number of employees on maternity leave 0
P i b work safety 100%
Total number of employees who returned to work in the year after the end of maternity leave 0 % Management skil 100%
Total number of employees who returned to work and were retained, within 12 months, 0 '$"  sdessil 100%
after the end of maternity leave S .
W  Negotiation skil 100%,
Return to work and retention rates of employees who have taken matemity leave o E Tirme management 100%
Retention rate of employees who have taken matemity leave 0 & conflict resoiution 100%
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The program of training, emulation and commendation is carried out in the direction of diversity, encouraging teams and
individuals to successfully complete tasks in all fields. Every year, the Company holds a meeting to evaluate and vote for the
employees and has a reward system for employees achievernents at the end of the year,

PROGRAMS OF CREATING HUMAN RESOURCES AND KEY EMPLOYEES

The company focuses on enhancing high-quality human resources,
improving remuneration and increasing employee benefits, ensuring
that it Is truly a driving force to promote effective business and follow
rarket practices.

In order to develop high-quality human resources, TRACODI screens,

offers policies to attract and search for available talents, and offers
policies to foster employees to become professional and meet the

a requirements of the assigned tasks.
TRACOD has built a good remuneration policy with stable salary and
benefits, bullt a professional and dynamic working envirenment, and
an impressive corporate culture, At the same time, In order to be able
! to access talent, TRACOD! cooperates with universities and training
- centers to organize recruitment days and job fairs.

CORPORATE CULTURE

TRACODI builds values and behaviors that create a @ VALUE
distinct environment Cultural factors are ablways formed

in parallel with the development process of enterprises. , .

We create values, beliefs and standards that are g 5
reflected in practice and in the behaviors of each

member of the Company. SYSTEMATIC

Typically with the activities that are being implemented aﬁ\
and developed by TRACODI with the desire to create a ) ]
corpaorate culture of solidarity, the Company organizes ¢ N HISTORICAL
contests, sports festivals on the cccasion of major
holidays, programs annual teambuilding to create a
useful playground to connect members in the HUMANITY
company and at the same time make an opportunity | SOCIETY
for everyone to relax after work, re-eneargize to work
better and more effectively, such as providing lunches,
exercise classes (yoga)

WORK IMPROVEMENT AND EVALUATION PROCESS

Fellow and support Fellow and support Update list

- ADJUST
ST TARGETS COMPATIBLE COMPETENCE

#ﬁ‘g‘éﬁ" EVALUATE
=1

waw - b e

Follow and support Supervise, propose critaria
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INTERNAL VALUES AND GRI 413 = LOCAL COMMUNITY

SHAREHOLDER RESPONSIBILITY

TRACODI aways ensure the interests and notice opinions of shareholders. Cur
orientation is to develop good relationships with investors and shareholders,
ensure the annual dividend payment to them is not lower than 10%, pay attention
to the market capitalization so that the Company’s shares are welcomed, the
Company's stock value increasss, raise corporate value, show the utmost
concern and protection of the legitimate interests of shareholders,

COMMUNITY RESPONSIBILITY

GRI103 - MANAGEMENT METHOD

“Always being consistent with the set goals, sustainable
development with the community, improving corporate social
responsibility is TRACODI's development direction™. TRACODI
always focuses on community- and social-oriented activities
in the company’s sustainable development strategy, sharing
values with society is a responsibility, a joy, a goal tor leng
term sustainable development.

GRI 413 - LOCAL COMMUNITY

Along with the success in business, TRACODI has always beenan
cictive and exemplary enterprise in sockal work and charity.
Always being steadfast and consistent with the set goals of
sustainable development with the community, improving social
responsibility, TRACOD always focusas on community and social
oriented activities in its sustainable development strategy.
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TRACODI determines that the success, brand value recognized and persisted throughout time is not enly recognized by
business results but also reflected in the responsibility to contribute to the development of the community and society. In
order to build a strong community, TRACODI constantly cooperates with government agencies, partners, and lecal people to
raise awareness and jointly develop the community.

TRACODI is always aware that well-performing charity work and social security is one of the practical actions to share the
burden for difficult localities.

In 2020, TRACCDI firmly accompanies Bamboo Capital Group and its member companies to join hands to support the
community, actively participate in charity and social security programs with the total value above VND 17 billion. With the
crientation of developing business activities in parallel with community development, reaching the goal of sustainable
devalopment, this series of activities is a program of BCG's efforts to share difficulties, to reduce the negatively
environmental impacts caused by Covid-19 pandemic. Through this, BCG wishes to partly share current burdens with
people, reduce difficulties during the epidemic period, and at the same time promote the spirit of solidarity, concern and
care for the community.

CONTRIBUTING TO THE COMMUNITY

% 20
=
z
Q2 @ 17590408784
-
) /

15 lATe.cn000

10

5 4,313.400.000

»—=e
4.313.400,000
1L568.455.640
]
0
2016 2007 2008 2019 2020

The chart below shows TRACODI, its subsidiaries and affiliotes contributing to the community
over the years. (2016-2020) (Data for 2020: VHD 17,690,408,194)
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9 : ﬁ “'“ o
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TRACODI is always awdre that well- performing charity work and social security is one of the practical actions 1o contribute
to sharing the burden for difficult localities. At the same time, TRACODI understands that individual actions will not create
change in line with the vision set forth by the SDGs. So, along with the sustainable developrment plan, TRACODI is working

with its parent company, subsidiary, offiliote and local companies to support and solve poverty, inequality and environ-
mental issues

Funding for the construction of 2 bridges under the Rural TRACODI cooperated with Antraco Joint Venture Compa-
Bridge program in Binh Dinh province ny Limited to award Student scholarships

Bormnboo Capital Group and its member companies TRACODI i:l_nd ANTRACO jointly crganized rhe_pmgmm Step
sponsored with o total investment of more than VND 3.3 to school in the school year 2020 - 2021 to give

billion to build 02 bridges for people’s lives in Phu Cat scholarships to students in Tri Ton district. As part of the
district, Binh Dinh province, marking a new step of the group's annual social activities, this is the 5th year in a row
program when deploying the construction of the first that the TRACODI and Antraco have awarded scholarships

to children. The program aims to create conditions and
give motivation to light up knowledge for indigent students.

bridges in Binh Dinh province.

Social welfare program of An Giang
Joint Venture Exploiting and
Processing Building Materials
Company Limited (Antraco) - A
subsidiary of TRACODI

gl o

In 2020, ANTRACO Company has

implemented social security work

with a total amount of up to billions

VND. In addition, TRACODI and

v ANTRACO jointly organized the
program “Step to school in the
schoolyear 2020-2021 to award
scholarships to students in Tri Ton
district. As part of the group's

v, annual social activities, this is the
5th year in a row that the TRACODI
and Antraco joint ventures have
awarded scholarships to children,
The program aims to create
conditions and increase motivation
ta light up knowledge for indigent
students.

SUSTAINABILITY REPORT 2020 | 93



TRACODI | SUSTAINABLE DEVELOPMENT ACHIEVEMENTS SUSTAINABLE DEVELOPMENT ACHIEVEMENTS | TRACODI

SUSTAINABLE DEVELOPMENT ACHIEVEMENTS AWARDS - TROPHIES OF THE YEAR

The recorded dota reports have shown a clear view of the efforts of TRACODI's managers and employees in

In the period 2016-2020, TRACODI recorded impressive business transforming themselves into the trend of integration, innovation, and business improvemnent in the direction of
results with net revenue from VND 831.8 billion to VND 2,853 billion, o becoming more professional, sustainably developed, and at the same time affirming TRACODI's position in the
growth rate of 243%. Profit after tax increased from VND 60.2 billion to Vietnamese market. The most recent achieverments of TRACODI and its member companies include

VMD 146.7 billion in the same period, helping TRACODI increase profit
by 143.7% over the S-year financial period. Total assets at the end of
2020 reached VND 6,239 billion, up 222.4% over the same period in
2019; and equity reached VND 661.4 billion, up 19.1% over the same
period in 2019.

HONORING TRACODI IN Based on the criteria of Compounded Annual Growth rate
FLOP 30 KT WY e L el Gl it (3 B O s
ENTERPRISES IN VIETNAM IN 2020 employees, profit aofter tax and corporate reputation in the
woarld, TRACODI is listed in Top 50 Most Growing Enterprises in
GROWTH & Vietnam 2020, coordinated by Vietnam Report Joint Stock
RATE 243 _J’E; .I|| Company - Vietnam Report, announced in collaboration with
VietNaomNet Newspaper on September 15, 2020.
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Mr. Nguyen Thanh Hung - Vice Chairman of the Boord of Directors cum General Director of TRACODI
2016 2007 2018 2019 2020 recelved flowers and certificates of merit from the program
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PROUD TO BE IN THE "TOP 500 On January 8, 2021, TRACOD| was honored at the Announcement
" Ceremony of Vietnam's 500 largest enterprises in 2020

LARGEST ENTERPRISES IN VIETNAM (VNREOO). This is the fourth timgin o row that TRACODI has

FOR 4 CONSECUTIVE YEARS affirmed its position when it entered this title. In the first 3

quarters of 2020, the accumulated revenue of TRACODI reached
more than YND 1,600 billion. This is considered a positive
business result in an unprecedentedly volatile year due to the
impact of the COVID-12 pandemic.

Mr. Bui Thien Phuong Dong - Deputy General Director of Construction Manogament received the award

LE CONG BO
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SUSTAINABLE DEVELOPMENT ACHIEVEMENTS | TRACODI

BEST SUSTAINABLE DEVELOPER

e —
BCG LAND

Mr. Nguyen Thanh Hung - General Director of BOG Land recelved the "Best Sustainable Developer Vietnam 2020 Award.

BCG LAND (TRACODI MEMBER
COMPANY) AND CASA MARINA
PREMIUM PROJECT GREATLY WON
AT DOT PROPERTY VIETNAM
AWARDS 2020

On July 24, 2020, in Ho Chi Minh City, within the Dot Property
Vietnam Awards 2020, BCG Land Joint Stock Company, a
subsidiory of Bomboo Capital Group (BCG), has possed the
rigorous and competitive selection from many real estate
businesses and was honored to win the award "Best Sustainable
Developer Vietnam 2020" (Vietnam's Leading Sustainable Real
Estate Developer 2020), At the same time, the Casa Maring
Premium project developed by BCG Land also won the award "Best
resort villa & tourism complex 20207,

This proves the superior and sustainable value that the Casa Maring
Premium project brings, as well as the strategic vision, copacity and
responsibility of BCG Land for each real estate product.
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SUSTAINABLE DEVELOPMENT ACHIEVEMENTS | TRACODI

dSSTe0-A

3GTH ANNIUERSAR‘I’ CELEBRATIDN' On October 30, 2020, at InterContinental SﬂigDrl Hotel, the

30th Anniversary of the establishment of TRACODI was
TRACODI — GOLDEN JOURNEY solemnly held. Marking the milestone of 30 years of

establishment and development, TRACODI has been

constantly developing through many periods from

state-owned companies, equitization and divestment by the
State, becoming public and stock listed company

&r. Than The Hanh = TRACON S |::'|_',"_|'}I,.'=L-' CEQ recoived the award

’ “TOP 50 FAMOUS BRANDS
) e e e VIETNAMESE COMPETITIVE BRANDS IN 2020,
CHUNG NHAN
Certificate
,{:D On September 26, 2020, within the program of consulting and voting for

prestigious awards in 2020, TRACODI was honored by the Vietnam
| Intellectual Property Association with the award "Farmous Brand

TRACODI Vietnamese Competitive Brands™. We are proud to be one of the
outstanding brands contributing to international integration and
improving the effective competitive factor of Vietnom. TRACOD! - Famous
brand, competitive brand has been affirming trust, developing together
with quality towards consumers.
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Mr. Nguyen Ho Nam - Chairman receiving the Certificate

With the business success, TRACODI has
contributed to raising the CAGR in the private
enterprise sector, while anticipating new
development opportunities in the future and
pramoting the outstanding growth.

Mr. Nguyen Thanh Hung Vice Chairman
cum General Directorof TRACODY received the
traditional lag from the People’s Commities

of Ho Chi Minh City

08 | SUSTAINABILITY REPORT 2020

TRACODI WAS HONORED TO RECEIVE
THE PRIME MINISTER'S CERTIFICATE
OF MERIT "FOR MAKING
ACHIEVEMENTS IN SERVICE BUSINESS
AND SOCIAL CHARITY WORK,
CONTRIBUTING TO THE CAUSE OF
BUILDING SOCIALISM AND
DEFENDING THE COUNTRY", ALONG
WITH TRADITIONAL FLAGS OF "30
YEARS OF CONSTRUCTION AND
DEVELOPMENT" FROM THE PEOPLE’'S
COMMITTEE OF HO CHI MINH CITY.

After 30 years of operation, TRACCODI was honored
to be awarded a certificate of merit by the Prime
Minister of the Social Republic of Vietnam in
recognition of its contributions to service
business, social charity work, and contributions to
social charity, taking part in the cause of building
socialism and defending the country.

TOP 5 BEST CORPORATE
GOVERNANCE -
SMALL CAP GROUP IN 2020

Mr. Nguyen Thanh Hung - Vice Chairman

SUSTAINABLE DEVELOPMENT ACHIEVEMENTS | TRACODI

On December 4, 2020, TRACODI received the award “Top 5 Best
Corporate Governance - Small Cap Group 20207, by the Ho Chi
Minh Stock Exchange (HOSE), Ha Noi (HNX), Securities Investment
Newspaper and Dragon Capital Company cooperated to organize.
Bosed on the goal of gradually improving the quality of corporate
governance of Vietnamese listed companies towards meeting the
world’s progressive corporate governance standards, meeting the
criteria for assessing corporate governance through the addition
of supplementing standards and good governance practices from
the Vietnom Code of Corporate Governance, the ASEAN region's
good governance standards and practices, and the OECD Code of
Corporate Governance, TRACODI is assessed in 2020 as one of the
listed companias representing the Vietnomese stock market.

curmn Ganeral Director of TRACOD! recelved o certificate of merit from the program

)ANH NGHIEP QUAN TRI CONG TY TO'
NHOM VON HOA NHO
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DINH HUGNG PHAT TRIEN
TRONG TUCNG LAl

Our overall cbjectives include: setting specific goals, towards sustainable TRACOD brand development, ensuring efficient
business, preserving and developing capital, maximizing benefits and interests of shareholders, creating market
envirenment and controlling the best working conditions for employees and making positive contributions to the
community and society, building on a solid foundaticn, focusing on effective governance and minimizing potential risks.

:nﬂuu

B

While preventing the Covid-19 epidemic, we successiully complete the set
goals and tasks, complied with all epidemic prevention measures
recommended by the Ministry of Health, and take serious responsibility for
disease prevention. We also actively supported all employees of the
company to get Covid-19 vaccination, contributing to creating community
immunity to repel the pandemic across the country.

TRACOD raised personal awareness to proactively complete well, strived
and made 200% efforts to successfully implement business objectives and
tasks. Along with that, our future goal is gradually bringing TRACCODI brand
to develop as one of the leading construction companies in Vietnam,
perfecting the crganizational structure with core activities of construction,
and implementation of big projects.

TRACOM heads towards a vision that expands across all investment fields,
continues to maintain the growth rate and company brand, affirms the
leading position in the business and contributes to improving the
competitive pasition international market. We also promote activities to
contribute to society, join hands for the community, implement plans to
coordinate with parent companies, subsidiaries, affilioted companies and
localities to support and solve poverty issues, inequality and environment,
create a green business environment when ensuring compliance with
environmeantal and socio-economic regulations, improving quality in every
aspect of operations, and reducing risks of harm to the environment and
stakeholders.

)
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o The Company is fecusing on training, coaching, improving corporate
management competence for the management team at the Company,
O continuing to apply odvanced management tools to qualify t the
(2 requirements of international integration; striving to bring the TRACCDI
%M brand to participate in the Sustainable Development Report according to

GRI 2020 Standards; taking care of the material, cultural and spiritual life of
the Company's employees, bringing a favorable working envirenment and
team spirit.

o In addition to focusing on brand development, TRACODI continues to
develop social relationships, shares community respeonsibilities, associates
business activities with localities where the Company’s projects are
developed and pay attention to social security work in the locality and
consider it not only the responsibility of enterprises but also o long-term

& survival factor,

8 8 We are organizing emulation activities, setting up achievements to
celebrate the 30th Anniversary of TRACOD('s establishment (30 October,
1990 - 30 October 2020, simultansously promoting the achievemeants of
2019, all potentials and internal resourceas, ready to seize new opportunities
to achieve more results in the journey to conguer the peak of TRACODIs
30-year career.

INDICATORS ON PRODUCTION AND BUSINESS IN 2020

Limit: Million YD

3203483
3200 200% [ ] F'E.-rf.ﬂrrn year 2020
{unify]
2852623
SR00 75% B Flon year 2020
{unify)
2400 150% Ratio Plan 2020
[ Perform 2020
2000 125%
DIVIDEND
1600 00
Perform year 2020
1200 75% {UI'I"Y:I II%
80O 50%
Plan year 2020
{unify) II%
400 342580 260064 o

Ratie Plan 2020
0 ?P::'fn:m?ﬂ?ﬂ 100%

Met revenue Profit before tax Profit after tax
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GRI STANDARDS CONTENTS

MUMBER

| TITLE OF DISCLOSURE

102 - 55

[ GrI100 |

CONTENTS GRI

GENERAL DISCLOSURES

PAGE

102-1 Mame of the organization
102-2 Activities, brands, products, and services
102-3 Location of headquarters
102-4 Location of operations
102-5 Ownership and legal form
102-6 Market served
102-7 Scale of the organization
102-8 Information on employees and other wor
102-8 Supply chain
102-10 Significant changes to the organization and its supply chain
102-1 Precautionary Principle or approoch
102-12 External initiatives
102-13 Membership of associations
102-14 Staternent from senior decision=-maker
102-1% Key impacts, risks, and opportunities
CHIEN LUGC
102-16 Values, principles, standards, and norms of behavior
102-17 Mechanisms for advice and concerns about ethics
DAO BUC VA TINH CHIEN LUGC
102-18 Governance structure
102-19 Delegating authority
102-20 Executive-level responsibility for economic, environmental, and social topics
102-A Consulting stakeholders on economic, environmental, and social topics
102-22 Composition of the highest governance body and its committees
102-23 Chair of the highest governance body
102-24 Mominating and selecting the highest governance body
102-25 Conflicts of interest
102-26 Role of highest governance body in setting purpose, values, and strategy
102-27 Collective knowledge of highest governance body
102-28 Evaluating the highest governance body's performance
102-29 Identifying and managing economic, environmental, and social impacts
102-30 Effectivenass of risk management processes
102-31 Review of economic, environmental, and social topics
102-32 Highest governance body's role in sustainability reparting
102-33 Cormmunicating critical concerns
102-34 Mature and total number of critical concerns
102-35 Remuneration policies
102-36 Process for determining rermnuneration
102-37 Stakeholders' invelvernent in remmuneration
102-38 Annual total compensation ratio
102-39 Percentage increasa in annual total compensation ratio
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A40-41; 44-47

X

23
23
50-51; 70-93
50-51
44-45
44
44-45
X
44-47
44-45
S4-101
T0-83
54-59
50-54
42-45
54-55
54-55
83-85
85
85
a4
B4
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102-40 List of stakeholder groups
102=41 Collective bargaining agreements
102-42 Identifying and selecting stakeholders
102-43 Approach to stakeholder engogement
102-44 Key topics and concerns raised
THONG LE BAO CAO
102-45 Entities included in the consolidated financial statements
102-46 Defining report content and topic Boundaries
102-47 List of material topics
102-48 Restatements of information
102-49 Changes in reporting
102-50 Reporting pueriod
102-51 Dote of most recent report
02-52 Reporting cycle
102-53 Contact point for questions regarding the report
102-54 Claims of reporting in occordance with the GRI Standards
102-55 GRI content index
102-56 External assurance

GRI103: Management method

103-01
103-02
103-03

| GRI200 |

Explanation of the material topic and its Boundary
The management appreach and its components

Evaluation of the management approach

ECONOMIC STANDARD DISCLOSURE

GRI 201: ECONOMIC PERFORMANCE

103-01
103-02
103-03
20-1
20-2
201-3
201-4

| GRI300 |

GRI STANDARDS CONTENTS | TRACODI

48-49
48-49
48-49
48-49
50-51

26-28; 63
62
62
65
X
53-65
63-65
63-65
Lost page
11; 38-41
104-107

¥

62
70-93
B6-67, 70-93

Explanation of the material topic and its Boundary 62
The management approach and its compaonents 70
Evaluation of the rmanagement approach T0-72
Direct economic value generated and distributed T0-72
Financial implications and other risks and opportunities due to climate change 55
Defined benefit plan obligations and other retirement plans 86-588

Financial assistance received from government

INFORMATION DISCLOSURE UNDER ENVIRONMENTAL STANDARDS

GRI 301: MATERIALS

103-01
103-02
103-03
3m-1
am-2
3m-3

Explanation of the material topic and its Boundary
The management appreach and its components
Evaluation of the management approach
Materials used by weight or volume

Recycled input materials used

Reclaimed products and their packaging materials

62
73
73
74
74
74
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GRI 302: ENERGY

103-0
103-02
103-03
302-1
302-2
302-3
302-4
302-5

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
Energy consumption within the organization
Energy consumption outside of the organization
Energy intensity
Reduction of energy consurmption
Reductions in energy requirements of products and services

GRI 303: WATER AND EFFLUENTS

103-M
103-02
103-03
303-1
303-2
303-3
303-4
303-5

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach
Interactions with water as a shared resource
Management of water discharge-related impacts
Water withdrawal

Water discharge

Water consumption

GRI 305: EMISSION

103-0
103-02
103-03
308-1
306-2
305-3
305-4
305-5
305-6
305-7

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach

Direct (Scope 1) GHG emissions

Energy indirect (Scope 2) GHG emissions

Other indirect (Scope 3) GHG emissions

GHG emissions intensity

Reduction of GHG emissions

Emissions of czone-depleting substances (ODS).

Nitrogen oxides (NOX), sulfur oxides (S0X), and other significant air emissions

GRI 306: EFFLUENTS AND WASTE

103-O
103-D2
103-D3
306-1
306-2
306-3
306-4
306-5

Explanation of the material topic and its Boundary

The management approach and its components
Evaluation of the management approach

Water discharge by quality and destination

Waste by type and disposal method

Significant spills

Transport of hozardous waste

Water bodies affected by water discharges and/or runoff

GRI 307: ENVIRONMENTAL COMPLIANCE

103-O
103-02
103-03
307-1

Explanation of the material topic and its Boundary
The management approach and its components
Evaluation of the management approach

Mon-compliance with environmental lows and regulations
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GRI STANDARDS CONTENTS |

SOCIAL STANDARD DISCLOSURE

TRACCDI

62 GRI 401: EMPLOYMENT

75

75 102-01 Explanation of the material topic and its Boundary

76 103-02 The managemeant approach and its components

76 103-03 Evaluation of the management approach

75 401-1 Hew employee hires and employee turnover

o 401-2 Eanafit_s provided to full-time employeess that are not provided to temporary
or part-time employees

76 401-3 Parental leave

GRI 403: OCCUPATIONAL HEALTH AND SAFETY

62 103-01 Explanation of the material topic and its Boundary
77 .
103-02 The management approach and its components
7
77-78 103-03 Evaluation of the management approach
77-78 403-1 Occupational health and safety rmanagement system
78
78 403-2 Hazard identification, risk assessment, and incident investigation
78 i :
403-3 Occupational health services
403-4 Worker participation, consultation, and communication on ococupational health and safety
L GRI 404: TRAINING AND EDUCATION
78-79
J8-79 103-m Explanation of the material topic and its Boundary
. 103-02 The management approach and its components
x
103-03 Evaluation of the management approach
x
¥ 404-1 Average hours of training per year per employes
" 404-2 Programs for upgrading employee skills and transition assistance programs
x a04-3 Parcentage of employees receiving regular performance and career developrment
79 reviews
GRI 413: LOCAL COMMUNITIES
&7 43-1 Operations with local community engagement, impact assessments, and
development programs
77
N3-2 Operations with significant actual and potential negative impacts on local
77 communities
78
S GRI 419: SOCIOECONOMIC COMPLIANCE
b
BO-82 103-M Explanation of the material topic and its Boundary
X 103-02 The management approach and its components
103-03 Evaluation of the management approach
419-1 Han-complionce with lows and regulations in the social and economic area
62
73
TLTOBIL82

x

62
B83-85
B3-85

B3-88

62
a6
BE&-88

g7

62
89

B9-90

B9-20

91-83

B2
79-89
24-10
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TRANSPORT AND INDUSTRY DEVELOPMENT INVESTMENT
JOINT STOCK COMPANY -TCD-

9 Address:
89 Cach Mang Thang Tam, Ben Thanh Ward, District 1, Ho Chi Minh City

& | Email ir@tracodi.com.vn

3 | Phone: +84 28 38330314 - 38330315

TRACODI = | Fax + 8428 28330317

£ | website: www.tracodl.com.vn
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