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BAO CAO HOAT DONG CUA HOI DONG QUAN TRI NAM 2024,
NAM 2025 VA DPINH HUONG KE HOACH HOAT DONG NAM 2026
REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS iV
2024 AND 2025 AND THE OPERATIONAL DIRECTION FOR 2026

Kinh givi: Quy Co dong Cong ty ¢o phan Tap doan Xdy dung Tracodi
Respectfudly to: Shareholders of Tracodi Construction Holdings Joint Stock Company

Vi nhiéu ly do khach quan s€ dugce bdo cdo sau day, Dai hdi déng ¢ déng (DITDCD) thuomg,
nién ndm 2025 da khong duoc thue hién theco quy dinh. Theo do, tai DIIDCD thudng nicn
2026, 1161 déng quan tri (IIDQT) Cong ty Tracodi bao cdo DIIDCD v& tinh hinh hoat dgng
caa IIPQT trong nam 2024, nam 2025 va dinh hudng ké hoach hoat dong nim 2026 vai
nhtig ndi1 dung nhu sau:

Due to several objective reasons that will be detailed herein, the 2025 Annual General
Meeting of Shareholders (AGM) was noi convened in compliance with statutory regulations.
Aceordingly, at the 2026 AGM, the Board of Directors (BOD) of Tracodi Comnpary
respectfully submiis (o the General Meeting of Shareholders the report on the BOD's
performance in 2024 and 2023, alongside the operational plans and orientarions for 2020,
with the jollowing contents:

A. HOAT DONG CUA HOI DONG QUAN TRI NAM 2024 VA NAM 2025:
BOARD OF DIRECTORS PERFORMANCE IN 2024 AND 2025

T'rong gial doan tir nim 2024 dén nay, Cong ty Iracodi dd phdi déi dién voi mot béi canh
diy bién dong, rai ro tich tu va chiu ap luc 16n (r cac yéu 1 bat kha khang mang tinh day
chuyén. Bén canh nhitng thach thitc chung ctia nganh xay dung nhu ap lue lam phat, gia
nguyén vt lidu diu vao bién dong khé ludng, ciing sy suy gidm nguon cung du an do thi
ruong bit dong san phue hdi cham chap, Tracodi con chiu tdc ddng truc tiép tir nhiing
h¢ luy ctia thi trudng von va rdi ro thanh khoan tai chinh. Déc biét, tinh hinh cang tro nén
thach thirc hon khi 1€ sinh théi Cong ty me la Cong ty ¢b phan Tap doan Bamboo Capital
(rai qua nhitng bién dong nhén sy 16n vao thoi diém thang 2/2025. Nhiing bién dong nhin
su trong [1¢ sinh thai Tép doan Bamboo Capital khong chi anh huéng dén chién |l|()L
dwu hoa dong vn cia Cong ty Tracodi, ma con lam gian doan cac ké hoach hop téc

ngudn viée ndi bd trong 118 sinh thai Tap doan vbn 1a bé d& cho mang xay dung noi riéng
va cdc hogt dong kinh doanh khac noi chung. Sy cong hudng gitra rui ro mang tinh chu
kv ctia nganh xdy dung va bién ¢b kho ludng tr Cong ty me da dit hé thdng quan tri cua
Cong ty Tracodi vao trang thai thir thach cuc dai, din dén nhiing bién dong nhan sy lién
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(uc tai HDQT va Ban diéu hanh (BDII). Viée linh hoat tai co cdu 16 chure, didu chinh 16
chire b6 mdy va thu gon quy mo HDQT trong thoi gian qua la nhiing gidi phap phong vé
bat bude, nhim giap doanh nghiép chu dong ¢6 1p rui ro, bao toan lyc lugng va (,hucm
bi cho giai doan tai thiét khi tinh hinh én dinh tr6 lai. 1IDQT Céng ty Tracodi da dé xuit
v rién khai cac chién luge linh hoat dé thich tng vai tinh hinh khung hodng, timg budc
thay déi, 1iép tuc tw hoan thién minh dé thich Gng tinh hinh maéi véi két qua hoat dong cu
th¢ nhu sau:

From 2024 1o the present, Tracodi has confronted a highly volatile environmeni,
accumulated rvisks, and severe pressures firom chain-reaction jorce majeure factors. i
acdition 1o the collective headwinds facing the construction industry—such s
inflationary  pressures, unpredictable fluctuations in input material prices, and «
contraction in project pipeline due to the sluggish recovery of the real estate market-
Tracodi was directly impacted by the repercussions of the capital market and financicl
liquidity risks. Notably, the situation escalated further when the parent compan’'s
ceosystem, Bamboo Capital Group Joint Stock Company, underwent major personnc!
disruptions in February 2023, These human resource upheavals within the Baniboo
Capital Group ecosystem not only impaired Tracodi's capital allocation and jund
balance strategies, but also disrupted partnership frameworks and internal backiogs
within the Group's ecosysiem, which traditionally served as the backbone jor (e
constiuction segment and overall business activities. The convergence of the construction
industry's evelical risks and unpredictable shocks from the parent company pushed
Tracodi's governance system inlo a state of maximum duress, resulting in conlinions
personnel changes within the BOD and the Board of Management (BOM). Proaciively
restructuring the organization, streamlining the corporate (rppm;mm and downsizing
the BOD during this period were mandatory defensive measures. These actions allowed
the enterprise lo actively isolate risks, preserve core capabilities, and prepare Jor a
reconstruction phase once the situation stabilizes. The BOD of Tracodi has proposed andd
implemented flexible sirategies (o adapt to the market crisis, initiating step-by-step
transformations and continuous self-refinement to align with the new pearadigm, witl
specific operational results detailed below:

Két qui trién khai thye hién cic ndi dung dwge DHDCD thong qua:
The results of implementing the contents approved by the AGM:

I'tong hai nam 2024 va 2025, IIDQT" da nghiém tac chi dao thye hién toan dién, kip thoi
cac ndi dung duoge théng qua tai cac Nghi quyét DHDCD. Cu thé bao gom: Nghi quvc

DHDCD thudng nién s6 04/2024/NQ-DHDCD-TCD ngay 17/04/2024; cac Nghi quyct

DHDCD théng qua bing hinh thire ldy ¥ kién ¢b dong béng vin ban sé 06/2024/NQ-
DIDCH-TCD ngay 12/11/2024, s6 02/2025/NQ-DITDCH-TCD ngay 01/07/2025 va 50
04/2025/NQ-DIDCD-TCD ngay 23/12/2025.

During the two years of 2024 and 2023, the BOD strictly directed the comprehensive aid
timely implementation of the matters approved in the AGM Resolutions. These
specifically include: Annual AGM Resolution No. 04/2024/NQ-DHDCD-TCD dated
April 17, 2024, and the AGM Resolutions approved via written ballots No. 06/2024/NO-
DHDCD-TCD dated November 12, 2024, No. 02/2025/NQ-DHDCD-TCD dated July 01,
2025, and No. 04/2025/NQ-DHDCD-TCD dated December 23, 2025.

1. V& thue hién ké hoach kinh doanh niim 2024, niim 2025:
Regarding the implementation of the 2024 and 2025 business plais:
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Sau bién ¢b 16n ddu nam 2025 trong ¢ sinh thai T4p doan Bamboo Capital, bicn
dong nhan su cip cao va nhén su rong Khéi Tai chinh — K& toan da gy gian dogn
qué trinh kiém todn, khong dat duoc sw théng nhét vai don vi kiém (odn dé phat hanh
Bao cdo tai chinh (BCTC).

Following the major incident in early 2025 within the Bamboo Capital Group
ceasystem, disruptions in execulive personnel and the Finance-Accounting Division
interrupted the auditing process, leading (o a failure to reach a consensus with (hie
auditing firm for the issuance of the Financial Statements.

Vi nd luc t6i da trong viée tim kiém giai phap dé phat hanh BCTC kiém todn nam
2024, 2025, Céng ty 'I'racodi da tién hanh thay déi don vi kiém toan maoi. Tuy vdy.
viée phat hanh BCTC da khéng thé ding thai gian quy dinh vi cdc 1y do chinh sau:
Despite maximum efforts lo find solutions for issuing the audited Financial Statements
Jor 2024 and 2025, Tracodi proceeded (o change to a new auditing firm. Neveriheless,
the issuance of the Financial Statements could not meel ihe siatuiory deadlines due
o the following primary reasons:

a. Khéi luong va mire do phurc tap ciia cong tac kiém toan: Viée thu thép, ra sodt, dbi
chiéu va hop nhét 8 lidu tir cac don vi thanh vién va déi tdc 1ién quan doi hoi thoi
gian xu ly kéo dai. '

Volume and complexity of the audit work: Gathering, reviewing, reconciling, i

consolidating data from subsidiaries, affiliaies, and related partners required

extended processing time.

b. Muc tiéu phat hanh BCTC hop ly va tudn thi: Trong qué trinh lam vice, Cong Ly
va don vi kiém toan phat sinh mét s6 ndi dung can trao dbi va danh gid k¥ luong
lién quan dén viée ghi nhan va danh gia lai mot s6 khoan muc (ai san va khoan déu
(u trong yéu. Nham bao dam BCT'C phan énh trung thye, hop ly va tuan thu ding
cac Chuén muc K¢é toén Vidt Nam (VAS), hai bén cin thém thoi gian dé ra sodt chi
tiét va thdng nhit phuong an xur 1y.

Objective of issuing fair and compliant Financial Statements: During the course
of work, certain matters arose between the Company and the auditing firm il

required thorough discussion and evaluaiion regarding the recognition aid

revaluation of several material asset line items and investments. To ensure that (/e
Financial Statements present a true and fair view and strictly comply with
Vietnamese Accounting Standards (VAS), both parties required additional time for
a detailed review and to align on the appropriate accounting treatments.
‘I'rich xuét tr BCTC hop nhit tai ngay 31/12/2024 va ngay 31/12/2025 da kiém todn.
két qua hoat dang kinh doanh hop nhét ctia Céng ty LTracodi vai cac chi tiéu co ban
nhu sau:
Extracted from the audited consolidated Financial Statements as of December 31.
2024, and December 31, 2025, the consolidated business performance of Tracodiwitl
key indicators is outlined as follows:
K&t qua hoat dong kinh doanh hop nhit nim 2024 va niim 2025:
Consolidated business performance for 2024 and 2025:
PVT: Tricu déng
Unit: Million VND
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STT Noi dung  pam nim 2024 '202% 20"4)"“ Ratio
No. ltems 2024 2024 ) % Ratio ko Hol
2025 L (2025
2024 Actual (2024
Actual \ Actual/
Plan Actual/ 20;
2004 | 20024
I 7 | | Plan)* | /irﬁm/)
Doanh thu thuan tir
hoat dong kinh
1 doanh 0 1.920.358  1.160.654 1.085.719 60,44 | 03.54
Net revenue from | | '
business operations 5 |
Loi nhuén thuan tr
hoat dong kinh |
2 doanh 219974 1 (1.346.770)  (247.356)  (612,24) 18,37
Net profil from ‘ '
business operations | B ‘
Loi nhudn truée |
3 thue 230.583  (1.314.105) (303.525) (569,90) ‘ 13,10
Profit before tax W ‘
' Loi nhudn sau thué - culis i Bl
4 | Praf efer v 185.651 (].450.205) (355.949) | (781,15) 24,54
) Khong
5 Chia co tic dudi 8%/
Dividend payout Not less = = = -

- than 8%

(ehi cha / Nodes

21y 18 % gitra Thue hién 2024 so véi Ké hoach 2024,
*: Percentage of 2024 Actual performance compared to 2024 Plan.

#*: Ty 18 % gifia Thue hi¢n 2025 so voi Thuce hién 2024.
“k: Percentage of 2025 Actual performance compared to 2024 Actual performance.

Gidi trinh vé Iét qua kinh doanh niim 2024, niim 2025:
Explanatory Notes on Business Performance for 2024 and 2025:

Nam 2024, trong bdi canh thi truomg xdy dung va bat déng san tiép tuc gip nhic¢u kho
khan, T4p doan ghi nhan doanh thu thun hop nhét dat 1.160.654 tri¢u déng, hoian
thanh 60,44% ké hoach nam. Tuy nhicn, loi nhudn sau thué hop nhat ghi nhin 16
1.450.206 triéu ddng, chti yéu do Tap doan thyc hién trich lap du phong lén doi Vo
céc khoan phai thu kho doi va cac khoan dau tu theo nguyén tic than trong va yéu c Au
quan i rui ro. Bén canh do, két qua kinh doanh con chiu anh hudng boi viée ghi nhin
16 tr cae cong ty lién doanh, lién két va doanh thu suy giam so véi ndm trude. Viée
chu dong ghi nhin ddy di cac khoan du phong da phan anh trung thye chit luong tai
sdn va (inh hinh tai chinh cua Tap doan, dbng thoi tao nén tang dé xir 1y cac (60 Lai (i
chinh trong céc giai doan tiép theo.



In 2024, amid the prolonged stagnation in the construction and real estate markels,
the Group recorded a consolidated net revenue of VND 1,160,654 million, fulfilling
60.44% of its annual targel. However, the consolidated net profit afier tax recorded
a net loss of VND 1,450,206 million. This downside was primarily driven by
substantial provisions recognized for bad debts and investments, in sirict accordance
with the prudence principle and risk management mandates. Furthermore, earnings
wereweighed down by losses shared from joint ventures and associates, compounded
by a year-on-year drop in revenue. Proactively capturing full provisions has fairly
reflected the Group's asset quality and financial health, while establishing « clean
slate 1o resolve legacy financial issues in subsequent periods.

Nam 2025, Tap doan tiép tuc dbi mat voi nhi¢u khé khin cta thj trudng, tuy nhién
két qua kinh doanh hop nhit da co su cai thién ro rél. Doanh thu thuin dat 1.085.719
tri¢u déng, twong duong 93,54% so véi ndm 2024, trong khi 16 sau thué hop nhal
giam con 355.949 tricu dong, gidm 75,46% so voi ndm trude. K ét qué ndy chu yéu
nhd Tap doan giam dang ké chi phi 131 vay thong qua tai co cu ngudn vén, dong thoi
eid tri wrich 1ap du phong no phai thu va du (v giam manh so véi ndm 2024, Ngoai
ra, hi¢u qua hocu dong cua cac cong ty lién doanh, lién két duoce cai thién, cang Vol
vice kidm sodt 15t gia vdn va chi phi quan ly da gop phcm thu hep déng ké muic 16 hop
nhit. Nhimg két qua nay cho thdy céc giai phép tai co céu tai chinh va ndng cao hicu
qud quén (ri cua 'T4p doan da timg budc phat huy hidu qua, tao tién dé cho qué trinh
phue hoi hoat déng kinh doanh trong thoi gian (.

Maoving into 2025, despite ongoing market headwinds, the Group's consolidated
business performance demonstrated a marked turnaround. Net revenue reached VND
1,085,719 million, equivalent to 93.34% of the 2024 figure, while the consolidated net
loss narrovwed significantly to VND 355,949 million, representing a 75.46% reduction
year-on-vear. This improvement was chiefly attributable (o a substantial recuction in
interest expenses through capital restructuring, alongside a sharp decline in new

provisions for receivables and investments compared to 2024. Additionally, enfiance: /

operational efficiency within joint ventures and associates, coupled with stringen!
controls over the cost of goods sold (COGS) and administrative expenses, collectively
lielped shrink the consolidated net loss. These outcomes underscore that the Group s
Jinancial restructuring and refined governance initiatives are progressively yieldine
results, smoothing the path for business recovery in the jorthcoming period.

Giai trinh ty 18 ng trén von chii s& hivu va ty 1€ ng: vay trén von chi so hioru:
Anualysis of Debt-to-Equity and Leverage Ratios:

Tai ngay 31/12/2024, ty 1¢ No/Vén cht s¢ hitu va ty 1& No vay/V &n chu s6 hitu déu
tang so voi cudi nim 2023. Nguyén nhan chi yéu la Cong ty phai trich 1ap du phong
dbi voi cac khoan ¢ong no va diu tu tai chinh. Vige trich lap duoc thuce hién tai thoi
diém lap Bdo cdo tai chinh kiém toan nham dap g y€u ciu quan Lri rui 1o sau khi
phat sinh cac sy kién anh hudng dén kha nang thu hdi cac khoan phai thu va dau (u
lién quan dén hé sinh thai tdp doan Bamboo Capital vao ddu nim 2025.

As of December 31, 2024, both the Total Debi-to-Equity ratio and the Inicrest-
Bearing Debi-to-Equity ratio increased compared (o the end of 2023. This escalation
was primarily driven bv mandatory provisions recognized for outstanding ieceivables
and financial investments. These risk provision adjustments were incorporated during
the compilation of the audited Financial Statements as a prudent risk managenien!

response (o adverse events that impaired the recoverabilily of receivables and

investments linked (o the Bamboo Capital Group ecosystem in early 2025,
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Dén ngdy 31/12/2025, ty 1¢ No/Vén chu so hitu tiép tue tang do von chi s¢ hitu van
o' mirc thdp sau khi Cong ty ghi nhén cdc khoan trich lap du phong trong hai nam li¢én
tiép. Trong khi do, ty 1¢ No vay/Von chu s¢ hitu giam (0 0,89 xuong 0,82 nho Cong
ty chii dong co cdu lai ngjuon vOn, giam du ng vay va kidm sodt chi phi tai chinh, qua
do timg bude cai thién chét luong co cau (ai chinh.

By December 31, 2025, the Total Debi-to-Equity ratio continued its upward trend. as
total equity remained depressed following consecutive years of heavy provisioning.
Conversely, the Interest-Bearing Debt-to-Fquily ratio dr opped from 0.89 to 0.82,
thanks to proactive capital restructuring efforts, reduction of oulstanding locn
balances, and tighter control over financial expenses, thereby progressivel)
strengthening the quality of the corporate balance sheel.

C';:cf]'le“ 317122023 31/12/2024  31/12/2025
T\ 18 No/VCSH 1,42 - 245 3.06

Debt-to-Equity Ratio (D/E)
Ty 1& No vay/VCSH | |
| Borrowings— to-Equity Ratio 0,55 ‘ 0.89 0,82
V& mie thi lao va chi phi hoat dong cia IDQT va Ban kiém sodt (BKS) nim
2024, nim 2025:

Regarding the remuneration and operaiing expenses of the BOD and the SB (55)
in 2024 and 2025:

Thi lao, chi phi hoat dong va cac loi ich khac cua ting thanh vién IIDQT va BKS
theo khoén 3, Diéu 163 Ludt Doanh nghiép va Diéu 1¢ Cong ty, cu (hé nhu sau:
Remuneralion, operating expenses, and other benelits of ecach member ol the BOD
and the SB in accordance with Clause 3, Article 163 of the Law on Enterprises and
the Company's Charter are specilied as follows:

2.1 V& mive thu Izo va chi phi hoat dong ciia IIDQT va BKS nim 2024:
Regarding the remuneration and operating expenses of the BOD and the SE in
2024: |

- Viéc chi tra thi lao cho thanh vién ITDQT va BKS trong ndm 2024 dugce thyc hicn
theo ding Nghi quyét sb 04/2024/NQ-DIIDCD-TCD ngay 17/04/2024 thong qua
tai DIIDCD thuong nién ndm 2024 nhu sau:

The payment of remuneration to members of the BOD and the' SB in 2024 was
carriéd out in strict accordance with Resolution No. 04/2024/NO-DHDCD-TC[2
dated April 17, 2024, -approved at the 2024 Annual General Meeting of
Shareholders as follows:

Téng cbng chi thi lao nam 2024 da thye hién 1a: 439.000.000 ddng (Bon tram ba
mueoi chin triéu dong).

Total Remuneration Package dishursed in 2024 VND 439,000,000 (Four
mmdred thirty-nine million Vietnamese dong).

- Céc chi phi hoat dong cia ITDQT va BKS duoce thyc hién thco Nghi quyél s
04/2024/NQ-DIIDCD-TCD ngay 17/04/2024 ding quy dinh cua Dicu 1¢ va cac
quy dinh ndi by cua Cong ty nhu sau:
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3.

Operating expenses of the BOD and the SB were incurred pursuant (o Resolution
No. 04/2024/NQ-DHDCB-TCD dated April 17, 2024, and in compliance with (he
Company's Charter and internal regulations as follows:

Téng cdéng chi phi hoat déng cua 1IDQT va l%Kq nam 2024 da chi L
5.691.298.969 dong (Ném 1y, sdu trdm chin muoi mot triéu, hai (réim chin moi
tcm ngan, chin tram sdau muoi chin dong).

Total operating expenses disbursed for the BOD and the SB in 2024: N
3,691,298,969 (Iive billion, six hundred ninety-one million, two hundred ninety-
eight thousand, nine hundred sixty-nine Vietnamese dong)

Xem Phu fuc 09.1 va Phu luc 09.2 dinh kém To trinh s6 09/2026/TTD1I-
HDQT-TCD ngay 06/07/2026.

Please refer to the Appendix 09.1 and Appendix 09.2 attached (o Proposal No.
09/2026/TTDH-HDQT-TCD dated July 6, 2026.

2.2 V& mire thit lao va chi phi hoat djng etia IIDQT va BKS niim 2025:
Regarding the remuneration and operating expenses of the BOD and the 55 in
2025

Do khong 16 chire duge DIIDCD thudng nién 2025 va can cir tinh hinh hoal dong
kinh doanh, Cong ty Tracodi khong thye hién chi trd thi lao cho thanh vién HDOQ T
va BKS trong nam 2025.

Due to the inability to convene the 2025 Annual General Meeting of Shareholders
and based on the current business performance, Tracodi Company did not execule
any remuneration payments (o members of the BOD and the SB in 2025.

Cac chi phi hoat dong cia HDQT va BKS ndm 2025 da chi la: 2.963.333.331 dong
(IIdl ty, chin tram sau muoi ba triéu, ba trim ba muoi ba ngan, ba trdm ba muoi
mdt dong).

Operating expenses disbursed for the BOD and the SB in 2025 amounted to: 'ND
2.963,333,331 (Two billion, nine hundred sixty-three million, three huncred
thirty-three thousand, three undred thirty-one Vietnamese dong)

Vui long xem Phu luc 10.1 dinh kém To trinh s6 10/2026/TTDH-IIDQT-TCD
ngay 06/07/2026.

Please refer to the Appendix 10.1 attached to Proposal No. 10/2026/T1T1D11-
HDOT-TCD dated July 6, 2026.

Ve lya chon don vi kiém todn:
Regarding the selection of the auditing firn:

Thue hién theo Gy quyén ctia DITDCD tai Nghi quy(,l DITDCD sb 04/2024/NQ-
DHDCD-TCD ngay 17/04/2024, HDQT ban dau thong qua Nghi quytt so
30/2024/NQ-HDQT-TCD ngay 13/06/2024 lya chon Cong ty TNIII Dich vy T'u van
Tai chinh K& toan va Kiém todn Phia Nam (AASCS) 1a don vi kiém toan BCTC riéng
va hop nhat nim 2024 véi mic phi dich vu la 470.000.000 dbng. Dén ngay
27/10/2025, TIDQT ban hanh Nghi quyét s6 50/2025/NQ-IIDQT-TCD théng nhal
thay dbi don vi kiém toan BCTC ném 2024 sang Cong Ly INIIT Kiém todn va Tu
vén A&C. Ilop dong dich vu s6 TIDK'T.1.2510.136-K'1" duge ky két cting ngay voi
mtre phi 12 972.000.000 dong.
Pursuant to the authorization granted by the AGM in AGM Resolution No.
04/2024/NQ-DHDCD-TCD dated April 17, 2024, the BOD initially passed Resolution
No. 30/2024/NQ-HDOT-TCD dated June 13, 2024, selecting Southern Auditing &
7
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4.

5.

Accounting Financial Consulting Services Company Limited (AASCS) as ithe external
auditor for the 2024 separate and consolidated Financial Statements with a service

fee of VND 470,000,000. On October 27, 2025, the BOD issued Resolution No.

302025/ NO-HDQT-TCD, approving the change of the auditing firm for the 2074
Financial Statements 1o A&C Auditing and Consulting Company Limited. Service

Contract No. HDKT 1.2510.136-K1"was executed on the same date with a total fee of
VND 972,000,000.

Tiép do, theo ty quyén ctia DIIDCD tai Nghi quyét DHDCD s6 02/2025/NQ-
DHDCD-TCD ngay 01/07/2025, HDQT ban hanh Nghi quyét sé 57/2025/NOQ-
[IDQT-TCD tiép tuc lua chon Céng ty TNITI Kiém todn va Tu vAn A&C thuc hicén
kiém toan BCTC riéng va hop nhit giai doan ban nién va ca nim 2025, [op dong
kiém todn s6 1IDK'T.1.2512.008 duoc ky két vao ngay 02/12/2025 véi mie phi dich
vu la 1.188.000.000 dong.

Subsequenily, acting on ithe AGM's authorization under AGM Resolution No.
02/2025/NO-DHDCD-TCD dated July G1, 2025, the BOD issued Resolution No.
372025/NQ-HDQOT-TCD 1o continuously select A&C Auwditing and Consulling
Company Limifed (o conduct the review of the semi-annual and the audit of ihe fidl-

year separate and consolidated Financial Statements jor the fiscal vear 2025, Audii

Cantract No. HDKT 1.2512.008 was entered into on December 012, 2023, ni!f’r ¢
service fee of VND 1,188,000,000.

V& thye hién giao dich lién quan:
Regarding transaciions with related pm‘l’ie 50

Trong nam 2024, 2025 tinh hinh thyc hi¢n giao dich lién quan déu duoe kiém sodl
vi cbng bo thong tin, bao cdo dinh ky tai Bao céo tinh hinh quén tri Cong ty. DGi v
cic giao dich da bao cdo va DHDCD thong qua, Céng ty déu thue hién thdp hon ké
hoach. Déi véi cac giao dich da thue hién hodce phat sinh, IIDQT bio cdo chi tict tai
1o trinh thdng qua toan bd cac giao dich cac bén lién quan nam 2024, 2025 trinh
DIIDCY thudong nién 2026 tai To trinh $6 12/2026/TTDIH-IIDQT-TCD vi s6
1372026/ T TDIH-TDQT-TCD ngay 06/07/2026.
In 2024 and 2025, the implementation of related transactions swas monitored and
information was disclosed and reported periodically in the Corporate (,u,n’wnum ¢
Report. For transactions already reported and approved by the General Meeting of
Shareholders, the Company executed them at a lower rate than planned. ["or
transactions alreacy executed or arising, the BOD. will report in deiail in the
Proposal for the approval of all related-party transactions in 2024 and 2023 1o the
2026 AGM, as presented in Proposals No. 12/2026/1TDH-HPQT-TCD and No.
13722026/ TTDH-HDQT-TCD dated July 6, 2026.

Vui long xem Phu tue 12.1 va Phu tuc 13.1 dinh kém To (rinh $6 12/2026/TTDI -
HIDQT-TCD va To trinh s6 13/2026/TTPH-HPQT-TCD ngey 06/07/2026.
Please refer to the Appendix 12.1 and Appendix 13.1 attached o Proposal No.
1222026/TTDH-HPQT-TCD and Proposal No. 13/2026/TTDH-HDQT-TCD dated
July 6, 2026.

Vé phin phoi loi nhufin:
Regarding profit distribution:

Chi trii ¢b tie niim 2023
Dividend payments for the year 2023

- L gy

W3-\



0.

Theo phuong an phén phéi loi nhuén da duoc BHDCD thuong nién nam 2024 thong
qua tai Piu 6 v& T trinh 50 06/2024/TTDIH-IDQT-TCD ngay 27/03/2024 v/v
phuong an phét hanh ¢6 phiéu d(, tra ¢6 tic nam 2023 dé ting von (li(,u I¢ Cong ty.
Cong ty da thyc hién phat hanh ¢d phiéu dé tra ¢6 tire voi ty 18 chi tra ¢6 (e 12 8%/ von
diéu 1é tra bang ¢b phiéu;

Pursuant to the profit distribution plan approved by the 2024 Anmal General
Meeting of Shareholders under Article 6 of Proposal No. 06/2024/TTDH-H117T-
TCD dated March 27, 2024, regarding the plan (o issue shares for the 2023 dividend
payment (o increase the Company's charter capital, the Company completed the stock
dividend issuance at a payout ratio of 8% of the charter capital.

V& trién khai cdc phwong dn ting vin dicu 1¢ niim 2024:

Resarding the implementation of the charter capital increase plans for 2024:
Thue hién ké hoach ting vén diéu 1¢ da frinh DIIDCD thudmg nién ndm 2024, Cong,
ty da tp trung vao viée kinh doanh dé str dung hidu quéa nguon v6n phat hanh thém
trong nam 2024, Két qua thyc hién nhu sau:

Pursucni to the charter capital increase plan submitted to the 2024 Annual General
Meetine of Shareholders, the Company focused on its core business operations (o
effectively utilize the additional capital raised in 2024, The implenientation resulls
are as follows:

6.1 Tiang von dicu 1¢ do phat hanh co phicu dé trd ¢6 tive nim 2023:
Increasing charter capital through the issuance of shares for the 2023 dividend
payment:

Theo Nghi quyét Dai hm dong ¢ dong thuong nién sb 04/2024/NQ-DHDCD-

TCD ngay 17/04/2024 tai Didu 06 di thong qua To trinh s6 06/2024/1°T'DII-
HDQT-TCD ngay 27/03/2024 v/v phuong an phat hanh ¢b phiéu dé tra ¢O tie ndm
2023 dé tang von didu 1¢ Cong ty. Theo do, Cong ty da hoan thanh viéce phat hanh
ch pthU dé tra ¢b tire niim 2023, chi tiét ting vén nhu sau:

Pursuant to Article 06 of the Annual AGM Resolution No. 04/2024/NQ-DHDC -
1CD dated April 17, 2()7/ which approved Proposal No. 06/2024/TTDH-I1L ‘(/”

1CD dated March 27, 2024, regarding the plan to issue shares for the 2023
dividend payment to increase the Company's charfer capital, the (()I?.'fm.‘_‘.'
successfilly completed the 2023 stock dividend issuance with the following
details:

- Phat hanh ¢b phiéu tra ¢b tirc ndm 2023 cho cb dong hi¢n hitu cua Cong Ly
TRACODI voi ty 1€ chi tra b tae 12 8%/vén diéu 16 tra bing c¢d phicu, voi
22.613.182 ¢b phiéu. Ngay két thtic dot phat hanh: 21/05/2024.

Issuing 22,613,182 shares to pay the 2023 dividend to TRACODI's existiing
shareholders at a siock dividend payout ratio of 8% of the charter capital. The
closing date of the issuance was May 21, 2024,

- Theo d6, ting von dicu 1& cua Cong ty thtm 226.131.820. 000 dong (Hai traim
hai muoi sau ty, mot (rdm ba mét tricu, tam traim hai muoi nghin ddng). Von
diéu 1& ctia Cong ty sau khi ting 1a 3.052.939.860.000 ddng (Ba nghin, khong
trdm nam muoi hai ty, chin trim ba muoi chin ri¢u, (dm trdm sau muoi nghin
ddng) twong g voi 305.293.986 ¢d phan (Ba tram [¢ nam (ri¢u, hai trdm chin
muoei ba nghin, chin trdim tdm muoi sdu c¢o phin). Céng ty di duge S Ké
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hoach va Déu tu TPIICM cip Gidy chimg nhin dang ky doanh nghi¢p dang ky
thay déi 1an thir 27, ngay 05/06/2024 do thay dbi vé von didu 18,

Accordingly,  the  Company's  charter  capital — increased by N/
226,131.820,000 (Twe hundred tveniy-six billion, one hundred (hirfy-once
million, eight hundred twenty thousand Vietnamese dong). The post-increase
charter capital stands at VND 3,052,939,860,000 (Three triflion, fiftv-rivo
billion, nine hundred thirty-nine million, eight hundred  sixty  thousaned
Vietnamese dong), equivalent (o 305,293,986 shares (Thiree himndred five
million, thwo hundred ninety-three thousand, nine hundred eighty-six shares).
The Ho Chi Minh City Department of Planning and Investment granied (he
27th amended Business Registration Certificate to the Company on June (13,
2024, acknowledging this change in charter capital.

- Negay thay ddi niém yét ¢6 hiéu luc 06/06/2024.
The effective date for the revised listing registration was June 06, 2024,

6.2 Tiang von dicu 1€ theo phuong dan phat hanh ¢6 phiéu dé ting von co phin (i

nguon von chi s hivu:
Increasing charter capital through the issuance of shaies fo increase shaie
capital from owner's equity (Bonus Shares):

Cong ty da thue hidn viée phat hanh ¢6 phiéu dé ting vén ¢b phan tir ngudn von
cht s¢ hitu dé tang von didu 18 Cong ty theo T trinh s6 14/2024/1TDI-1IDQT -
TCD ngay 27/03/2024 da DIIDCD théng qua tai Nghi quyét s& 04/2024/NQ-
DIIDCD-TCD ngay 17/04/2024, chi tiét nhu sau:

The Company exccuted the share issuance to increase its share capital from
owner's ec]szly in accordance with Proposal No. 14/2024/TTDH-HDQT-1C'1)
dated March 27, 2024, which was approved by the AGM in Resolution No.
04/2024/NO-DHDCD-TCD dated April 17, 2024, with the following details:

- Phat hanh ¢b phiéu dé ting vén u) phin tir ngudn vén chu s& httu cho c¢d dong
hi¢n hitu véi (7 16 thue hién quyén: 100:10, véi 30.526.655 ¢b phiéu. Neay két
thtic dot phat hanh: 09/07/2024.

Issuing 30,526,655 shares (o existing shareholders to increase sheaie capiicl
from owner's equily al an exercise ratio of 100:10. The closing dale of (he
issuance was July 09, 2024.

- Tang vén diéu 1¢ cta Cong ty thém 305.266.550.000 dongj (Ba trdm 1¢ nam Ly
hai trim sdu muoi sdu (riéu nim trdm ndm muoi nghin déng). Von diéu 1¢ cta
Cong ty sau khi ting la 3.358.206.410.000 dong (Ba nghin, ba trim nim muoi
tdm ty, hai tram I¢ sau tricu, bén trim mudi nghin déng) twong tng vai
335.820.641 ¢6 phin (Ba tram ba muoi [dm tri¢u, tdm tram hai muoi nghin,
sau tram bon muoi mot ¢d phin). Cong ty da duge S¢ Ké hoach va Dau
TPIHCM cép Gidy chimg nhin déng ky doanh nghiép dang ky thay déi lin (hir
28, ngay 01/08/2024 do thay dbi vé von di¢u 1¢.

The Company's charter capital increased by VND 305,266,550,000 (Threc

Inmcred five billion, two hundred sixty-six million, five hundred fifiy thousand

Vietnamese dong). The post-increase  charter capital - siands at - VN1
3,358,206,410,000 (Three wrillion, three hundred fifiy-eighi billion, o
hundred six million, four hundred ten thousand Vietnamese dong), equivalent

10 335,820,641 shares (Three hundred thirty-five million, eight hundred brenty

thousand, six hundred forty-one shares). The Ho Chi Minh City Department of
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Planning and Investment granted the 28th amended Business Registration
Certificate to the Company on August 01, 2024, acknowledging this change in
charter capital.

- Ngay thay déi niém y¢t ¢o hi¢u luc 30/07/2024.
The effective date for the revised listing registration was July 30, 2024.

6.3 Ting vin di¢u 1¢ theo phuwong dn chio bin ¢b phiéu dé ting von ditu 18 Cong
ty:
Increasing charter capital through a share offering plan io raise the Company's
charter capital:
Thue hién theo phuong 4n phat hanh ¢6 phiéu riéng 1¢ dé tang von diéu 18 Cong
ty theo To trinh s& 19/2024/TTDII- HDQT-TCD ngay 22/10/2024 da duogc
DIDCD  théng qua tai Nghi quyct s0  06/2024/NQ-DIIDCD-TCD  ngay
12/11/2024 bing hinh thire 14y y kién bing vin ban thang 10/2024 (Thay thé ‘T'or
trinh s6 15/2024/1'TDIT-IDQT-TCD ngay 27/03/2024 cta [IDQT v/v phuong dn
chao ban ¢b phiu dé ting vdn diéu 1& Céng ty), chua duge trién khai thue hicn
trong niam 2024 do diéu kién thi truong khong thuan loi.
The privaie placement plan to increase the Company’s charter capital pursicnt 1o
Proposal No. 19/2024/TTDH-HDQOT-TCD dated October 22, 2024—which way
approved by the AGM via written ballots in October 2024 under Resolution No.
06/2024/NO-DHDCD-TCD dated November 12, 2024 (superseding the BOD's
previous Proposal No. 13/2024/TTDH-HDQT-TCD  dated March 27, 202,
regarding the share offering plan to increase the Company's charter capital) was
not deployed in 2024 due to unfavorable market conditions.

7. Bdo cdo tinh hinh xi Iy géi trai phiéu 990 ty ddng (Ma trai phiéu:
TCDH2227002):
Report on the Status of Handling the VND 990 Billion Bond Package (Band Code:
TCDH2227002):

Theo Nghi quyét DIIDCD s6 04/2022/NQ-DHDCD-TCD ngay 14/04/2022, TIDQ'T
da trién khai phuong dn phat hanh trai phl(,u riéng 1¢, khéng chuycn déi, khong kém
chtimg quyén, co tai san bio dam, véi tong gia tri phat hanh {61 da 990 ty dong. 'Trén
co 80 dd, Cong ty da phat hanh thanh cong 10 trai phlLLl TCDH2227002 (ma giao dich
TCD12202) vao ngdy 27/09/2022 theo Nghi quyét IIDQT s6 83/2022/NQ-11DQ'T -
TCD ngay 26/09/2022.

Pursuant to AGM Resolution No. 04/2022/NO-DHDCD-TCD dated April 14, 2022,
the BOD deployed a plan jor-the private placement of non-convertible, secured bonels
without warrants, with a maximum total issuance value of VND 990 billion. On ihat
basis, the Company successfully issued bond lot TCDH2227002 (irading code:
1CDI2202) on September 27, 2022, under BOD Resolution No. 83/2022/NQ-HDOT-
TCD dated September 26, 2022.

Déu nim 2025, trude nhiing dmn bién phat sinh tai H¢ sinh thdi Bamboo Capital, Co
quan quan ly Nha nude da {ién hanh ra soat déi vai mot sé dot phat hanh wai phicuy
doanh nghiép. Theo do, S¢ Giao dich Chimg khoan Ila Noi da ban hanh Théng bie
36 1161/TB-SGDHN ngay 19/03/2025 vé viée tam ngimg giao dich déi voi trai phicu
TCDI12227002 nhiim phuc vu cong tac diéu tra ctia co quan chre ning.

Inearly 2023, following the developments within the Bamboo Capital ecosystem, stare
reculatory authorities conducted a review of certain corporate bond issuances.
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Accordingly, the Hanoi Stock Exchange (IINX) issued Notice No. 1161/TB-SGDIN
dated Mareh 19, 2025, regarding the temporary suspension of trading for bond
TCDH2227002 1o serve investigation by competent authorities.

Ngay sau khi phat sinh su viéc, Cong ty dé chu dong phdi hop vai 16 chie dai di¢n
ngudi s hitu trai phidu, cac don vi tu vén, luu ky va cac bén lién quan dé xay dung
phuong an xur ly phu hop; ddng thoi tich cue thu xép ngudn tai chinh nhim thye hién
day du cac nghia vu ddi vai trai chi theo quy dinh va trén co 8¢ dam bao can dbi dong
tién ctia doanh nghiép.

Immediately upon the occurrence of the event, the Company proactively coordinaied
with the Bondholders' Represeniative, advisory units, depository institutions,
relevant stakeholders to formulate an appropriate handling plan. Concurrently, il
Company actively arranged financial resources (o fully fulfill its oblieations 1o
bondholders in compliance with regulations and on the basis of ensuring (he
corporate cash flow balance.

Trong qua trinh xtr Iy, IIDQT da ban hanh cac nghi quycl lién quan va dé nghi 16 chire
dai dién ngudi s hitu trai phiéu thue hién vice 1y v kién trai chu déi vai phuong an
xtr Iy 16 trai phiéu theo quy dinh. Cac thong tin lién quan da duge ( Cong ty thue hicn
¢ong bd ddy du trén chuyén muc quan h¢ nha diu tw caa Tracodi. Bén nay, Cong ty
di cong bS két qua ldy y kién trai chi thco quy dinh tai dudmg link:
https://www.tracodi.com.vi/quan-he-nha-dau-tu/cong-bo-thong-
tin/2026/tcdh2227002-cbtt-bat-thuong

Throughout the process, the BOD passed relevant resolutions and requesied (e
Bondholders' Representative to collect bondholders' written opinions regarding the
lot's handling plan in accordance with regulations. All relevant disclosures were fully
publicized by the Company under Tracodi's Investor Relations section. To date, the
Company has announced the results of the bondholders' voting process as required
al the following link: https.//www.tracodi.com.vn/en-US/2026-1

HDQT sé tiép tuc chi dao BDLI phdi hop chit ché véi cac O’ quan quan Iy, 16 chirc
dai dién nguoi sd hitu tréi phiéu va cac bén licn quan dé trién khai cdce néi dung da
duge tréi chi théng qua, bdo dém tuan thu quy dinh phap ludt, bao vé quyén va loi
ich hop phap cuta trai chi, déng thoi timg budc 6n dinh tinh hinh tai chinh va hout
ddéng cua Cong ty.

The BOD will continue to direct the BOM (o cooperate closely with regulator
authorities, the Bondholders' Representative, and involved parties 1o exccute ihe
resolutions approved by the bondholders. This ensures regulatory compliunce,
safeguards the legitimate rights and interests of bondholders. and progressively
stabilizes the Company's financial standing and business operations.

V& ban hanh Diéu 1€ va c¢dc Quy c¢hé thude tham quyén DHDCD:
Regarding promulgation of Charter and Regulations under the authority of the
General Meeting of Shareholders:

Thye hién ty quyén ctia DHDCD, nam 2024 TIDQT di ban hanh:
Pursiant 1o the authorization granied by the AGM, in 2024 the BOD issued:

(1) Dicu 1¢ Cong ty (sua dbi, bd sung lan thir 25) ngay 28/05/2024 do phat hanh b
phiéu tra ¢6 (e nim 2023; ,
Company Charter (amended and supplemented for the 25th time) daied Ve
2024 due 1o issuance of shares to pay dividends in 2023;




(2) Diéu 1¢ Cong ty (sta dm bé sung Jan thir 26) ngay 22/07/2024 do tang von didu
1& (r viée phat hanh ¢d phiéu dé ting vén ¢b phin tir ngudn von chu sé hiru;
Companv Charter (amended and supplemented for the 26™ time) dated July
2024 due to increase in charter capitad from issuing shares lo increase sheie
capital fron equity capital;

Yy

(3) Didu 18 Cong ty (stra dbi, bd sung 1an tha 27) ngay 29/08/2024 do thay déi (én
Cong ty;
Company Charter (amended and supplemented for the 27th time) dated August
29, 2024 due 1o change of Company name;

(4) Ditu 1¢ Cong ty (stra ddi, bd sung 1an thir 28) ngay 12/11/2024 do dé phu hop cac
viin ban luat ¢6 lién quan va theo Diéu 1¢ mau ban hanh kém theo Thong (v 50
116/2020/1TT-BTC ngay 31/12/2020 ctia B Tai chinh (phtt hop theo To trinh s6
?2/’) 024/TTDH-HDQT-TCD ngay 22/10/2024 ctia ITDQT);

Company Charter (amended and supplemented for the 28™ time) dated Novenb.
12, 2024 to be in accordance with relevant legal dociments and according to
Model Charter issued with Circular No, 110/2020/TT-B1C dated December 31
2020 of the Ministry of Finance (in accordance with Proposal No. 22/ 2024171111
HDOQT-TCD dated Ociober 22, 2024 of the BOD);

(5) Diéu 1& Cong ty (stra d6i, bd sung lin thi 29) ngay 01/07/2025 dé phti hop cac

van ban ludt ¢6 lién quan va theo Diéu 1¢ mAu ban hanh kém theo Thong s
116/2020/1P-B'1C ngay 31/12/2020 ctia 136 'T'ai chinh;
The Company's Charter (29th amendment and supplement) dated July 1, 2025, (o
comply with relevant legal documents and the model charter issued enclosed with
Circular No. 11672020/ TT-BTC dated December 31, 2020 by the Minisiry of
linance;

(6) Didu 1& Cong ty (stra ddi, bd sung lan thir 30) ngay 23/12/2025 cip nhét do ¢ ban

hanh vén ban ludt mai dé khong phai diéu chinh néi dung nay trong tuong lai vi
c¢ép nhat dia chi try so do thay dbi don vi hanh chinh;
The Company's Charter (30th amendment and supplement) dared Decenber 23,
2025, updated due to the issuance of new legal documents 1o avoid fuline
adjustments (o this content, and updated with the head office address duie (o
changes in administrative units;

(7) Quy ché 6 chire, thyc hién va kiém phiéu viée ldy y kién ¢6 dong bing van ban
(stra d6i, bb sung 1an thir 1) ngay 12/11/2024;
Regulations on organization, implementation and vote counting of collecting
shareholders written opinions (amended and m;)pa’c’mwur ' for the 1Y time) dated
November 12, 2024.

(8) Quy ché noi bo vé quan tri Cong ty tai Cong ty TRACODI (stra ddi, bd sung lin
thir 5) ngay 12/11/2024;
Iternal Regulations on Corporate Governance ai Tracodi Company (aniended
and supplemented for the Sth time) dated November 22, 2024

(9) Quy ché Quan tri néi bd Cong ty ¢o phin Tap doan Xay dung ‘I'racodi (14n (hir 6)
ngay 01/07/2025; _
Internal Corporate Governance Revulations of Tracodi Construction Joinl Siock
Company (61l edition), dated July 01, 2025,
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(10) Quy ché hoat déng 1161 dong quan tri Coéng ty ¢6 phan Tdp doan Xay dung

Tracodi (lan thir 1) ngay 01/07/2025;
Operational Regulations of the Board of Directors of Tracodi Construction Join
Stock Company (1st edition) dated July (01, 2023;

(11) Quy ché hoat dong Ban kiém soat Cong ty c6 phan 14p doan Xay dung Tracod
(lan thir 1) ngay 01/07/2025;

Regulations on the operation of the SB of Tracodi Construction Holdings Join:

Stock Company (amended and supplemented for the 1st time) dated July 01, 2025

V& viée thay doi tén Cong ty

Regarding the change of Company name

Theo T'd trinh 86 13/2024/ T TDI-HDQT-TCD ngay 27/03/2024 cua HDQT v/v thay
dbi én Cong ty da duge DHDCD thong qua tai Nghi quyét s6 04/2024/NQ- DIDCD-
TCD ngay 17/04/2024. Cong ty duge So K¢ hoach va Dau tu TPIICM cép (Jm
ching nhan déng ky doanh nghi¢p dang ky thay ddi 1an thir 29, ngay 06/09/2024, d6i

(&n Cong ty ¢d phan Dau fu Phat trién Céng nghi¢p va Van (di thanh (&n mai la Cong

ty ¢ phan Tap doan Xay dung ‘Itacodi.

Pursuani to Proposal No. 13/2024/TTDH-HDQOT-TCD dated March 27 20,
submitted by the BOD regarding the change of the Company's name, whicl e
subsequently approved by the AGM under Resolution No. 04/2024/NO-DHDCD-

TCD dated April 17, 2024, the Ho Chi Minh City Depariment of Planning ai

Investinent granted the 29th amended -Business Registration Cerlificate (o e

Company on September 06, 2024. Accordingly, the Company's name was officially

changed from "Transport and Industry Development Investment Joint Stock
Company” to the new name "Tracodi Censtruction Holdings Joint Stock Compeny.

. Két qué hoat dong quéin tri Cong ty:
Results of Company's Corporate Governaice:

1.

Can ct Nehi quyét PIIDCD s6 04/2025/NQ-DIIDCD-TCD ngay 23/12/2025, co ¢y
HBPQT Tracodi nhiém ky 2022-2027 duoc 4n dinh quy md 6n dinh 14 05 thanh vicn.
bao gdm 01 thanh vién déc lap nhim dam bao tinh khdch quan va tudn thu quy dinh
phép ludt. Trude do, dé kién toan bd may 16 chire va thich tmg véi tinh hinh hoat ding
giai doan 2024 dén thang 07/2026, nhin sy TIDQT dé co nhiing didu chinh sdu sic
qua cde nim. Cu thé, trong nim 2024, Cong ty da mién nhiém céc ong Tan Bo Quan
/\Lndy Pham Dang Khoa, Bui Thi¢n Phuong Dong, ddng thai bau bé sung cde dng
‘Trén Nguyén IHuan, DS Ngoe An va Bui Quang Nam., Sang ndm 2025, cong lac i
co ¢hu nhan su tiép tue duge thue hién qua hai dot liy y kién ¢6 déng bing viin ban.
Dot mét vao thang 06/2025, DIIDCD théng qua’ viée micn nhiém 06 thanh vién gom:
ong Bui Quang Nam, ba IHuynh Thi Kim Tuyén, 6éng Trin Nguytn [Muan, ong L¢
Thanh Tung, 6ng Nguvm Vin Bic va 6ng Tomas Sven Jachnig; dong thoi bau b
sung cac ong Nguyen Trung Kicn, 1.6 Huynh Thuong Minh, Pham Hitu Quoc va thu
hep quy mo [TDQT tir 09 xudng con 06 nhin sy. Dot hai vao thang 12/2025, DIDCD
tiép tuc chdp thudn mién nhiém cdc 6ng D6 Neoc An, Pham Hiu Qu()c L& 1luynh
Thuong Minh, dong thoi chuyén déi tu cich thanh vién ctia dng Nguyén Trung Kién
tir thanh vién doc 1ap sang thanh vién HDQT thong thuong, chinh thie dua 56 luong
thanh vién I1IDQT vé quy m6 05 nguoi nhu hi¢n tai.

Pursuant to the General Meeting of Shareholders (GMS) Resolution No. 04/, 2025, NO-
DHDCD-TCD dated December 23, 2025, the BOD structure of Tracodi for the 2022
2027 tenure has been fived at a stable size of 05 members, including 01 independent
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member to ensure objectivity and resulatory compliance. Previously, (o consolidale
the organizational apparatis and adapt to the operating environment churing he
period from 2024 (o July 2026, the BOD personnel underwent profound adjustments
over the years. Specifically, in 2024, the Company dismissed Mr. Tan Bo Quan Andy.
My, Pham Dang Khoa, and Mr. Bui Thien Phuong Dong, while additionally electing
Mr. Tran Nguyen Huan, Mr. Do Ngoc An, and Mr. Bui Quang Nam. [In 2025,
personnel restructuring continued through two rounds of collecting shareholders’
opinions inwriting. In the first round (June 2023), the GMS approved the dismissal
of 06 members: Mr. Bui Quang Nam, Ms. Huynh Thi Kim Tuyen, Mr. Tran Nguyen
Huan, Mr. Le Thanh Tung, Mr. Nguyen Van Bac, and Mr. Tomas Sven Jaehnig, while
concurrently electing Mr. Nguven Trung Kien, Mr. Le Huynh Thuong Minh, and Mr.
Pham Huu Quoce, thereby dovwnsizing the BOD from (09 to 06 members. In the second
round {December 20235), the GMS further approved the dismissal of Mr. Do Ngoc An,
Nir. Pham Huu Quoc, and My, Le Huynh Thuong Minh, while converting the status of
M. Newyen Trung Kien fiom an independent member to a regular BOD member,
ofjicially stabilizing the number of BOD members at the current size of (05,

Trong nhirng ndm qua, HIDQT luén cam két tudn tht nghiém tac cae quy dinh phap
lut, Didu 18 va Nghi quyét DITDCD. Moi quyét dinh ctia HDQ'T déu duoe dua ra trén
co 50 phén tich rti vo va ddnh gia tac dong k¥ ludng, dam bao tinh dong) thudn cao.
vira kiém S0l t6i wru hé théng, vira tao didu kién thudn loi cho Ban diéu hanh (BDI)
chu dong trién khai cong tac san xudt kin 1 doanh. Nhim (mg phé linh hoat voi bicn
dong thi truong va thue hién cong tac tai cAu triic, 1IDQT di thé hién sur chu dong lom
théng qua viée ban hanh céc quyét dinh chién luge va duy tri tin sudt lam vice hicu
qua. Cu thé, trong nam 2024, 1IDQT da t6 chire 62 phién hop, ban hanh 80 nghi quydt,
quyét dinh, déng thoi phm hop t6 chire thanh cong 01 ky Di IDCD thuong nién ngiy
17/04/2024 va 01 ldn lay y kién ¢ déng b’mgp viin ban hoan thanh ngay 12/11/2024.
Sang nam 2025, tin suét hoat dong dugc didu chinh phi hop vai tinh hinh thye (¢ voi
25 phicn hop va 63 nghi quyc,t quyct dinh duoc thdng qua; song song do, Cong Ly
ciing da 16 chie 02 1an lay y kién cé dong bdng vin ban vao thang 06 va thang 12 dé
kip thot thong qua cac quyu sach thude tham quycn ctia DITDCD. Tinh dén 06 thang
ddu nam 2026, HDQT tiép tuc duy tri hoat dong 6n dinh v6i 02 phién hop, 09 ldn i
y kién I IDQT bdll;;, viin ban va da ban hanh 14 nghi quy(,l quyct dinh, dam bao tinh
lién tyc, théng nhAt tr ong cdng tac quan lrl va phat trién doanh nghi¢p. 11DQT datap
(rung vao vicc giai quy(,t nhiéu vin dé (uan trong trong nam qua, tor vige 1ai ciu tr uc
nhan sy, phé duyét hd so quan (ri lién quan hoat dong san xudt kinh doanh. Céc quyét
dinh dugce dua ra déu dua trén sy déng thuin cao cta cdc thanh vién, dam bao sur
théng nhét trong qua trinh thuc hién va ching minh duoc vai trd quan trong ctia minh
trong viée diu hanh cong ty.

Over the past years, the BOD has consistenily commitied to strict compliance witl
legal regulations, the Company's Charter, and GMS Resolutions. All BOD decisions
were made based on thorough risk analysis and impact assessments, ensuring liglh
consensus to optimally control the system while facilitating the Board of Managenient
(BOM) to proactively deploy business and production activities. To flexibly responc
to market fluctuations and implement restructuring efforts, the BOD demonstrated
great proactivity by issuing strategic decisions and maintaining an efficient working

Jrequency. Specifically, in 2024, the BOD held 62 meetings, issued 80 resolutions cnel

decisions, and coordinated the successful organization of 01 Annual GMS on April
17, 2024, as well as 01 written solicitation of sharcholders’ opinions completed o
November 12, 2024. In 2025, the operational frequency was adjusted (o fil the actual
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situation, with 25 meetings held and 63 resolutions and decisions passed:

concurrently, the Company organized 02 rounds of -wrilten solicitations o/

shareholders' opinions in June and December to promptly adopt policies under the
aunthority of the GMS. As of the first 06 months of 2026, the BOD has maintained
stable operations with 02 meetings, 09 written solicitations of BOD opinions, and (/i
issuance of 14 resolutions cmcf decisions, ensuring continuily and consistency i
corporate governance and enterprise development. The BOD focused on resolving
numerous critical issues over the past year, ranging from personnel restructuring (o
approving governance profiles related to business operations. The decisions macde
were based on high consensus among members, ensuring uniformity (hroughou
execution and proving its pivotal role in directing the company.

HDQT da thue hi¢n giam sat chét che ddi voi hoat dong diéu hanh cta BDIL dam bao
cdc ké hoach duoe trién khai hicu qua va dung tién do. Dic bigt, trong bdi canh diy
bién déng khach quan va cha quan, HDQT da chu dong dua ra cdc giai phap dé ang
phd vai tai ro, bao dam su 6n dinh, ting cuong cong (dc giam sal dé dam bao moi
hoat déng ctia cong ty déu tudn tha day du cic quy dinh phap ludt va Dicu I¢ Cong Ly.

The BOD exercised close supervision over the operations of the BOM, ensuring thai
plans were implemenied effectively and on schedule. Pariicularly, amidst a highly

volatile context of both objective and subjective factors, the BOD proactively initicied

sohutions to mitigate risks, secure stability, and enhance oversight 1o guaranice ihai
all company activities strictly complied with legal regulations and the Conycrn's
Charter.
Hoat dong ctia 36 phan Kiém toan Noi bd va cac Tiéu ban khde (néu c6) truc thude
HDQT: Trong ndm qua, B phan Kiém toan Néi b hoat ddng tudn thu cac quy di nh
cua phap luat va ndi quy ctia cdng ty. Tuy nhién, B phdn vin con mot s6 han ché cin
dugce cai thién nhu ning cao ning lyc chuyén mén cho déi ngi kiém toan vién va mao
rong pham vi kiém toan. Ngay 24/12/2024 1DQT da ban hanh Quyét dinh s6
76/2024/QD-TIDQT-TCD v/v Diéu chinh thanh vién Bo phin Kiém todn Néi bo. do
¢6 bién déng nhan sy nén hoat déng Bd phin Kiém toan N&i bo chua thye sy hicu
qua. :
Operations of the Internal Audit Department and other sub-commitices (if any) under
the BOD: Over the past year, the Internal Audit Departinent operated in complicance
with legal regulations and company rules. However, the Department still jaces
certain limitations that need improvement, such as enhancing the prq/&e.m’mr:..vf’
competence of auditors and expancling the audit scope. On December 24, 2024, (
BOD issued Decision No. 76/2024/QD-HDQT-TCD regarding the Adjustment of
Internal Audit Deperiment Members. Due to personnel ffm,mulmm the operations «
the Internal Audit Depertment have not been truly e//ecm’c
Bao cdo v& thi lao, chi phi hoat déng va cde lgi ich khac cta TIDQT va timg thanh
vien IIDQT cung céc giao dich gitta Cong ty vai ngudi ndi bd va nguoi co lién quan
cua nguoi ndi bo theo quy dinh tai Khoan 3 Diéu 280 Nghi dinh 155/2022/ND- Ccp
trong nam 2024, 2025 dé duoc thuc hién cong bé thong tin théng qua cdc Nehj quyét
HDQT mot cach minh bach va tuan thii ddy du cac quy dinh phap ludt. Céc giao dich
ku duoe dinh gid trén co sO gid thi truong, dam bao loi ich cho ca hai bén. Tuy nhicn.
can tiép tuc cai (hién viée 1ap hd so va luu trit chimg (U dé tang cwong tinh minh bach
va thudn tién cho c6ng tac kiém todn.
Reports on remuneration, operating expenses, and other benefits of the BOD and eacl

member of the Board, as well as transactions between the Company and insiders and
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related parties of insiders, as stipulated in Clause 3, Article 280 of Decree
155/2022/ND-CP in 2024 and 20235, have been disclosed through BOD's Resolutions
in a transparent manner and in full compliance with legal regulations. Al
transactions are valued based on market prices, ensuring benefits for botlh partics
However, further improvements are needed in documentation and record keeping |
enhance transparency and facilitate auditing.

Vui long xem Pl luc 02.1 va Phu luc 02.2 dinh kem Bdao cao nay.
Please refer to the Appendix 02.1 and Appendix 02.2 attached to this Report.

Trong nam 2024 va dic bict nim 2025, IIDQT xem xét, bd nhiém va mién nhié¢m cic
nhan su quan 1y cdp cao thude thim quyén ctia IIDQT nhu: Thay d6i Tong Giam ddc.
thay déi Ngudi dai dién theo phép ludt, thay dbi Pho Tdng Giam dée nham phu hop
m& hinh quan tri maéi.

In 2024 and particularly in 2025, the BOD reviewed, appointed, and dismissed senior
executives within its authority, including: changing the General Director, changing
the Legal Representative, and changing the Depuly General Directors to align witli
the new corporate governance model.

Tir sau thang 2/2025, mic du da nd lue tim cac bién phap khéc phue, nhu da bao cio
bén trén, viée cong bd théng tin da khong dam bao quy dinh tai Thong tu 96/2020/1"1-
BTC. Cu thé, Cong ty van con cham tré trong viéc cong b BCTC kiém toan nam
2024 tir d6 din dén hé qua bét bude trong viée cham € CBTT cac BCTC quy nam
2025, BCTC soat x¢ét ban nién nam 2025, BC1C kiém todan nam 2025, BCTC Quy |
nam 2026 va Bio cdo thudng nién nim 2025. Nhing thi¢u sét nay di dian dén vige
Cong ty nhan cdc vin ban nhic nhd va quyét dinh dinh chi giao dich ¢o phiéu TCD
(r théng 10/2025 tir S& Giao dich Chimg khoan TP. 116 Chi Minh.

Since after February 2023, despite efforts to seek remedial measures as reporicd
above, the information disclosure did not comply with the provisions of Circular
90/2020/TT-BTC. Specifically, the Company experienced persistent delavs i
disclosing the 2024 Audited Financial Statements, which led 1o the consequential ciid
mandatory delays in disclosing the 2025 quarterly financial statements, the 2020
semi-annual reviewed financial statements, the 2025 audited financial statements, the
01/2026 financial statements, and the 2025 Annual Report. These shortcomings
resulted in the Company receiving reminder letiers and a decision to suspend trading
ol TC'D shares starting from October 2025 from the Ho Chi Minh City Stock Lixchange
(HOSE).

Theo cae ¢chuong trinh chung tor Céng ty me - 18p doan Bamboo Capital théng qua
Quy Tir thién va Xa hoi BCG Foundation, TRACODI da déng gdop cho céac hoat dong,
tai trg va an sinh x& hoi: I1anh trinh y€u thuong - gop niing xuan 2024 tai 6 tinh thanh
Viét Nam (tinh Long An, Séc Tring, Tién Giang, Vinh Long, Quang Ngii, Dic Néng.
TP.HCM); Tang thube tri gia 1,2 ty dong hé tro ngudi dan mién Bic anh hudong boi
bdo Yagi va hd tro 33 ho din tai Bic Kan xdy lai nha ctra bi hu hai sau bao; dong
hanh cing Du 4n ¢ong dong “Nudi em” nhidm gitp cho tré em ving mién nui, bién
2161 hai dao s€ duoc dn nhitng bita com trua “du dinh dudng” va tranh tinh trang phai
bé hoe vi ngheo kho; Ung hd Quy “Vi ngudi ngheo” huyén Mé Linh; Chuang (vinh
“Ciing ba con vui Xudn, dén T¢t Gidp Thin 20247 trao tdng 2.670 phan qua Tét cho
ba con ¢ huyén Tri Ton, An Giang dé mang hoi 4m ‘Tét dén voi nhimg manh doi kém

may l'l'lcl]'] [anh trinh két néi yéu thuong véi nhimg, chuyén xc cho nhimg (i thude
va nhu yéu phdm trao ting dén cac ba con kho khén trén dia ban tinh Tién Giang vi
ti¢p ndi huang dén déng bao mién Bic, noi bi anh huong niing né boi dot bio 1 lich
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st nam 2024, dég gitip d& ba con voi bot nhiing kho khan; Quy "Vi bién dao qué huong
- Vi tuym dau TS quéc" nhan ky niém 15 nam thanh 1ap Quy,.... Nam 2025, do anh
huong bién dong trong 11¢ sinh thai, cac hoat déng xa hoi, cong dong tam thoi han
ché thue hién,
Following joint programs of the parent company - Bamboo Capital Group throwgl
the BCG Foundation, TRACODI has contributed to sponsorship and social vwelfare
activities: The "Journey of Love - Sharing Spring Sunshine 2024" across 6 provinees
and cities in Vietnam (Long An, Soc Trang, Tien Giang, Vinh Long, Quang Ngai, Dalk
Nong, and Ho Chi Minh City); Donated medicine worth VND 1.2 billion fo suppori
northern residents affected by Tvphoon Yagi and assisted 33 households in Bace Kan
province in rebuilding storm-damaged homes; partnered with the "Nuoi "
(Nurture Iln Children) community project to help children in mountainons., horde
and island areas receive "mutritious” lunches, preventing them from dropping oul o)
school due to poverty: Supported the "I'und for the Poor' in Me Linh district; Hosted
!/' s program "Enjoying Spring and Tet Giap Thin 2024 with the Locals,” presenting
2,670 Tet gifis to residents in 1ri Ton district, An Giang province, (o bring holiday
werrmith to disadvantaged lives; Organized the "Jowrney Connecting Love"” wilh
comvoys carrying medicine kits and essential supplies to struggling familics in Ticn
Giang province, and subsequently expanding toward northern compatriols severely
hii by the historic floods and storms of 2024 1o alleviate their hardships; Contribuicd
(o the "For the Homeland's Seas and Islands - For the Irontline of the Fatherlaid”
Fund on its 15th anniversary, ete. In 2023, due to fluctuations within the Ecosysicin,
social and community activities were temporarily restricted.

Khéng chi la viée dam bao su hoach dinh va thuc hi¢n céc chién luge dung hudng.
ma con la vi¢e tao ra mdt moi truong lam vice tich cue va dong vicén ddi ngti nhiin sur.
Cong ty khéng ngimg diu tu vao su phat {rién ca mhan va chuyén sau cia doi ngl
CBNV dé dam bao ho ludn c‘léng long voi nhiimg muc tiéu va gia tri cia doanh nghicp
Do dé, HDQT chi dao 16 chire va gidm sat cac chuong trinh dao (ao. tap hudn cho
CBNV va can bd quan ly. Nam 2024, theo chuong trinh dao tao chung cua Cong ty
me, dio tao cho Can bo quan ly cip cao va cap trung véi cdc chi dé 1 dﬂh dao va da
dat su thay déi”; “Néng cao ning luc toan dién cho Quén ly cdp trung” va “Quin lr]
su thay déi & Quén trj rii ro”. Véi 3 chti dé dao tao cho ¢ip chuyén vién va nhén vicn
“L.anh dao ban than”, “K¥ ning hoach dinh va kiém soat cOng vi¢e”, va “I'u duy phin
bitn”. Song song vai d6, Cong ty da 16 chire cac chuong trinh dio tao chuytn su
nham ning cao ning luc cho déi ngii nhin vién. Cac khoa hoc nhu "Quan ly du an
thyre hanh", "K§ ndng ban hang hi¢u qua" va "Nang cao dich vu khach hang" da trang,
bi cho nhan vién nhing kién thie va k§ nang cdn thiét dé hoan thanh (6t nhiém vy
duge giao. Ngoai nang cao ning luc chuyén mén cho ddi ngli nhin vién, Cong Ly da
tién phong, 16 chiic khéa dao tao chuyén sau vé “Ung dung Tri tué Nhan tao (Al) trong,
quan tri doanh nghi¢p”. Nam 2025, do hoat dong kinh doanh gap nhiéu kho khan, tinh
hinh nhan su bién dong, Cong ty khéng thuc hién cdc hoat dong dao tao.

Beyond enswring that strategies are aligned and properly executed, the goal is also
to culiivate a positive work envirommnent and motivate the workforce. The Company
contimwously invests in the personal and professional development of its employees 1o
ensure they remain aligned with corporate goals and values. Consequently, the 5010

directed the organization and supervision of training and developmenti prograins for

both staff and managers. In 2024, under the pearent company’s shared (raining

framework, senior and middle management were (rained on {opics including

"Leadership and Leading Change," "Comprehensive Capacity Building jor Middle
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Meanagement," and "Change Management & Risk Management.” Concurrently, three
training topics lailored for specialists and staff were deployed: "Self-Leadership,”
"Work Planning and Control Skills," and "Critical Thinking." Alongside these, 1he
Company organized specialized training programs (o elevate employee conmpeicncios
Courses such as "Practical Project Management," "Effective Sales Skills," el
"Inhancing Customer Service" equipped staff with the necessary knowledge aid
skills (o successfully fulfill their assigned duties. In addition (o improving professional
expertise, the Company pioneered a specialized training course on the "Application
of Artificial Intelligence (Al) in Corporate Governance." In 2023, due (o severc
business challenges and workforce fluctuations, the Company did not conduct «iy
lirctining activities.

1. Danh gid cita Thanh vién dde 1dp HIDQT vé hoat ddng ciia IIDQT:
Assessment of Independent members of the Board of Directors on the Board of
Directors performance:

- Hoat dong cua HDQ'T trong giai doan tir nam 2024 dén thang 06/2026 duoc danh pid

la da t& chire va trién khai tuan tha nghiém tae Diéu 1é Cong ty, Quy ché noi bo clng
cac quy dinh phéap ludt hién hanh. Dédc bi¢t, nam 2025, nhiing bién dOng rhin sy« fn
dén hoat déng HDQT ¢o6 ltie roi vao bé tc, tuy nhién TIDQT di timg budce virgt qua
kho khin, thye hign day du, trach nhi¢m cac ndi dung tai DIIDCD cling nhu céc pham
vi duge DIIDCD uy quy(,n Trong bbi canh Cong ty {ap trung xt ly nhing vin dé 1on
tai, d6i méat voi nhidu bién dong phire tap va rii ro bét kha khang, cac quyét dinh cuia
1IDQT déu duoc ban hanh sau khi can nhic k§ ludng, dua trén hé thdng théng tin diy
diva chinh xéc, dong thoi kiém soat cong tac giam sat thuc thi va quan i rii ro.
The BOD's activities during the period from .?(}34 to June 2026 are evaluated to have
heen organized and implemented in strict compliance with the Company's "hu;';’u;'.
hternal Regulations, and applicable legal provisions, Notably, in 2025, personn
Sfluctnations occasionally brought the BOD's operations (o a standstill; hon ever, ihe
BOD eradually overcame these difficulties” to fully and .re\p()nw/)h execute 1he
resolutions of the GMS as well as the matiers authorized by the GMS. In « contex
where the Company focused on resolving outstanding issues and jaced compien
volatility and force majeure risks, all BOLD decisions were issucd after carefil
consideration based on comprehensive and accurate information, while ensiring
proper control over execution supervision and risk management.

- Béo cao dénh gia cua Thanh vién doe 1ap [DQT v& hoat déng ctia [HIDQ'T ndm 2024,
ndm 2025: (Chi tiét tai Phy lue 02.3 dinh kém Béo céo nay).
Evaluation report by Independent BOD Members on the BOD's performance in 202
and 2025 (Detailed in the attached Appendix 02.3 attached to this Report).

IV. Danh gid cong tac dica hanh cia Ban di¢u hanh (BDII):
Assessment on the management performed by the Board of Munagement (BOM

Trong ndm 2024 va giai L'|(Jclﬂ dau nam 2025, HDQT ghi nhan BDII, dung dau la 'l\'"'mg
CGiiam dbe, da nghiém tic (6 chire rién khai cac Nghi quyét ctia DITDCD va HDQ'T; donw
thori duy tri hoat dong san xuét kinh doanh trong bdi canh Congj ty phai déi mat voi nt 1icn
kho khin chua tomg ¢6. BDIT da cht dong thue hién nhidu giai phap nhim duy i ho:
dong lién tye cta doanh n ghlcp rd s04t danh muc déu tu, tdp trung thu hdi cong no, ict
giam chi phi, co céu lai ngudn lue va phéi hop vai cac bén lién quan dé xir ly céc vé in dé
phét sinh v¢ (ai chinh va quan tri.
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In 2024 and the early period of 2023, the BOD acknowledged that the BOM, led by the
General Director, strictly organized and implemented the Resolutions of the General
Meeting of Shareholders and the BOD, while concurrently maintaining business i
production operations amidst « context where the Company faced unprecedented
difficulties. The BOM proactively executed numerous solutions (o maintain 1
enferprise’s  continuous operations, review investment portfolios, focus on debi
collection, reduce  costs, restructure  resowrces, and coordinate with  relevan
stakeholders (o resolve emerging financial and governance issues.

Tuy nhién, HDQT ciing danh gia hoat dong di¢u hanh trong giai doan vira qua chju tac
dong rat 16n tir cac yéu 6 khach quan va bat kha khang. Bén canh sy suy giam kéo dai
cua thi truomg xdy dung va bal dong san, ap lue ve & dong tién, su bién dong cia gid nguyén
vt lidu va viée tiép can ngudn vén tin dung, Cong Ly con chiu dnh hudng (r cac su kién
phat sinh tai Céng ty me - Tdp doan Bamboo Capital (BCG), lam gian doan vicc dicu
phdi n guon lye trong hé sinh thai, anh huong true 1iép dén tién do trién khai du an, kha
nang thu hdi cong no va két qua hoat dong san xudt kinh doanh.
However, the BOD also evaluated that the executive management operations during (e
past period were heavily impacted by objective and force majeure Jactors. In addition i«
¢ prolonged decline of the construction and real estate markets, cash flow pressures,
.,.'fubfm.m(m,\ n raw material prices, and tight access to credit capital, the Company vwas
also affected by events arising at the parent company - Bamboo Capital Group (BCG),
which disrupted resowice allocaiion within the ecosystem, directly impacting project
implementation progress, debt collection capabilities, and business performance resilis.

Bén canh nhitng nd lue di duoc ghi nhén, [IDQT cho ring cong tac di¢u hanh van con
m6t s6 han ché cdn nghiém tic rut kinh 1 nghi¢m. Cong tac du bao rui ro. tham muu cic
plivong an xur ly tai chinh va quan tri dong 1ién chua dap tng yCu ciu trong boi canh (hi
truong bién déng manh; viée kiém soat cac khodn cong ng, ddu tu va xur ly cac vin dé
lién quan dén Bao céo tai chinh chua dat hiéu qua nhu ky vong. Nhiing t6n tai nay la mot
trong nhiing nguyén nhin din dén viéec Bdo cédo tai chinh kiém toan nam 2024 va nam
2025 duge cong bb cham so vai ké hoach, ddng thoi anh hudng dén viée tuan thu cdc
quy dinh v& ¢ong bd thong tin va diéu kién duy tri niém yét ctia Céong ty.

I cicldition (o the recognized efforts, the BOD noted that the management and operalicons
still faced certain limitations that require serious reflection and lessons learnced. Risk
Jorecasting, advising on financial resolution plans, and cash flow management did not
meel requirements in a highly volatile market context; the control of debis and
investments, as well as handling issues related to Financial Statements, did not achicve
the expected efficiency. These outstanding issues were among the causes leading (o the
delayed publication of the Audited Financial Statements for 2024 and 2025 compared 1o
the schedule, thereby affecting compliance with information disclosure regulations i
the Company's listing maintenance condilions. '

HDQT yéu cAu BDH trong thoi gian tdi mp tuc ndng cao ndng luc quan tri, ting cuong
kiém s0at ndi bo, hoan thién cong tac quan tri riro va chti dong hon trong cong tac tham
muu vc tai chinh, ké todn va phap ly nhim han ché (51 da cac rai ro phat sinh. Déng tho,
BDII cin ddy manh t4i cdu trac theo hudng tinh gon, néng cao hiéu qua str dung mjuon
lire, mo rong hop tac voi cac dbi tée chién luge ngoai hé sinh thai BCG, tich cuc tim klv
¢ie du an ha ting, ddu (v cong va xdy dung dan dung, tirng budc da dang hoa ngudin
doanh thu, ning cao tinh ddc lip trong hoat déng kinh doanh va ctng c6 nén tang phal
trién bén vimg cho Tracodi.
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The BOD requests the BOM in the coming period (o continue improving governdnce
capacity, strengthen internal controls, refine risk management, and be more proactive in
acvising on financial, accounting, and legal matters to minimize potential risks
Concur c,lzllf}f, the BOM needs (o accelerate restructuring toward a lean model, optimize
resource efficiency, expand collaboration with strategic partners outside the BC(
ccosystem, actively seek infrastructure, public investment, and civil consiruction
projects, gradually diversify revemue streams, enhance independence in business
operations, and consolidate a sustainable development foundation for Trucodi.

HDQT tin tudng ring, voi viée nghiém tac nhin nhan cac tén lai, rat ra bai hoc kinh
nghiém va quy(,t liét trién khai céc giai phap tai co LclU BDII s¢ tung bude khic phuc
kho khin, nang cao chét luong diéu hanh, cing (,0 111(,m tin cua ¢d dong, dbi tac va Lhi
truong, tao nén tang cho su phuc hoi va phat trién 6n dinh ctia Cong Ly rong cac giai
t[()dﬂ tiép theo.

Lhe BOD is confident that, /w seriously acknowledaing oulstanding issues, draving:
piraciical lessons, and drastically implementing restructuring solutions, the BOM il
aradually overcome difficultics, elevate executive management quality, reinforce the
irust of shareholders, pariners, and the markel, creating a foundation for the Compey's
recovery and stuble development in subsequent periods.

. CAC DINITI HUGNG TTOAT DONG CUA TIDQT NAM 2026:

GUIDELINES FOR THE BOD' OPERATIONAL PLAN IN 2026

Bude sang nam 2026, trong bbi canh thi trudng xdy dung va dau tu tiép tue dbi mat voi
nhidu khé khan, TIDQT x4c dinh muc tiéu trong tam khong phai 1a mé rong quy mo bang,
moi gid ma wu tién tai cu trice toan dién doanh nghi¢p theo hudng an toan, hi¢u qua va
phat trién bén viing. 1TDQT dinh huéng Céng ty (ap trung cling ¢ nén tang tai chinh,
néng cao ning lue canh tranh va timg bude tao tién dé cho giai doan phuc hdi, tang rudng
trong cac nam tiép theo
Entering 2026, against the backdrop of continuous difficulties in the construction il
investment markets, the BOD defines the core objective not as expanding scale at ol
costs, but priovitizing comprehensive corporate restructuring toward safety, efficicney,
and sustainable development. The BOD directs the Company to focus on consolidating
ity financial founcation, elevating competitiveness, and gradually paving the way for
recovery and growth phase in the subsequent years.
Trén co s& do, HDQT théng nhét dinh huéng chién luoe xuyén sudt nim 2026 dua (én
va try cOt trong tam:
On that basis, ihe BOD consensus on the strategic direction throughout 2026 hased o
three key pillars: .
(1) Tang cudng tim kiém va me rdng co hoi tham gia cdc ¢dng trinh, du dn maéi phi hop
vol ndng luc cua Cong ty;
Enhancing the search for and expansion of opportunities to participate in new works
and projects that align with the Company's capabilities;

(ii) Mo dé Antraco khéng chi 1a ngudn cung cip 16n tai Ddng bang Séng Ctu Long va
con 1a mot phan trong chién luge ctia Tracodi, gitp clng ¢d va md réng (hi truomg
nganh khai thac mo vat lidu, dong thai ddy manh nang luc tu trién khai thi cong nhim
ning cao tinh cht déng, kiém soat chit lugng va tién do;
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Antraco quarry is not only a major supply source in the Mekong Delta but also a part
of Tracodi's strategy, helping to consolidate and expand the material mining markel,
while concurrently boosting self-execution construction capabilities (o enhance
proactivity, quality control, and schedule management;

(iii) Cai thién bién lgi nhuédn théng qua 61 wu hi¢u qua hoat dong, dong thoi (iép tuc cung

¢O cac ndng lue ¢ot 101 cua doanh nghicp.
Improving profit margins through optimizing operational efficiency, while continiuing
to strengthen the enterprise’s core competencies.

DE hién thue hoa céc dinh hudng trén, HDQ'T s& chi dao va giam sat BDIT (@p trung (rién
khai cdc nhém giai phap trong (am sau:

To realize the above orientations, the BOD will direct and supervise the BOM io focis
on implementing the following key groups of solutions:

@

T4i chu trae va lanh manh hoa tai chinh: Tiép tuc cai thién co céu ngudn vén, giam
ap luc no vay théng qua cac giai phap xu ly tai san bdo dam nhim tim kiém déi tic
nhan chuyén nhuong cac khoan no, déng thdi chu dong dam phan voi cde nha cung
céip va nha thiu phu v& phuong an hodn déi hodc gia han nghfa vy thanh toan. 110
déng quan tri cling dinh hudng ting cudng hop tae vai cac ddi tae chién luge nhim
cung ¢6 ning luc tai chinh va tao nén tang cho sy phét trién 6n dinh, lau dai cia Céong
ty. -

Financial restructuring and health improvement: Continuing to improve the capital
structure and alleviate debt pressures through collateral handling solutions (o seel
partners for debt assignment, while proactively negotiating with supplicrs anc
subcontractors regarding swap options or extensions of pavment obligations. e
Board of Directors also aims (o enhance cooperalion with strategic partners (o jortify

financial capacity and build a foundation for the Company's stable and long-lerimn

development.

Phét trién linh vue xay dung: Tiép tuc phat huy loi thé ctia nha thiu léng hop, vu lién
hoan thanh cac du &n dang {rién khai, déng thoi chu dong tim kiém co hoi tham gia
cic dy 4n ha tdng giao théng, cong nghiép, néng luong va dan dung ¢6 hiéu qua, phu
hop véi ning luc thi cong va dinh huéng phét trién ciia Cong ty. [TDQT & ting cudng
cong tac giam sat nham dam bao hidu qua dau tu, kiém soat rai ro va ning cao chil
lrong thue hién du an.

Development of the construction sector: Continuing to leverage the advantages of
general confractor, prioritizing the completion of ongoing projects, and prouactively
secking opportunities o participate in efficient (ransportation  infrastructuie,
industrial, energy, and civil projects that maich the Company's execution capacily
and developmental direction. The BOD will strengthen supervision to ensure
investment efficiency, control risks, and improve project execution qualily.

Nang cao hiéu qua van hanh va cing ¢b nang lue ¢bt 16i: Duy tri va phat huy hi¢u qué
hop tac lién doanh Antraco trong linh vye khai thac mo vat licu; ddng thoi thie day
g dung cong nghé trong quéan ly du 4n, 161 uu chudi cung tmg va ting cuong kiém
sodt chi phi. IDQT dinh hudng Céng ty tiép tuc gilt viing uy tin thuong hi¢u thong
qua vi¢e dam bdo cdc cam két vé tién do, chét luong va an toan trong thi cong, qua
dé ndng cao ndng lyc canh tranh va gia tri doanh nghiép.
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FEnhancing operational efficiency and consolidating core capabilities: Maintaining
and promoting the effectiveness of the Antraco joint venture in the material mining
sector: while driving technology adoption in project meanagement, optimizing the
supply chain, and strengthening cost control. The BOD directs the Company (o
sustain its brand reputation by fulfilling commitments on progress, qualily, aid
construction safety, thereby enhancing competitiveness and corporate valie.
HDQT nhan thire 1o vice ¢b phiéu TCD khong con dap tng diéu ki¢én duy tri niém yét
trén S& Giao dich Chirng khoan Thanh phd 116 Chi Minh (ITOSI%) 1a su kién c6 anh hudmg,
l6n dén quyén loi cta ¢d dong, uy tin va hinh anh ctia Cong ty trén thi truong von. Trong
truomg hop ¢o phiéu TCD thye hién giao dich trén hé thong UPCoM theo quy dinh ctia
co quan quan ly, IHIDQ'T xac dinh day 1a giai doan chuyén tiép dé Cong ty tap trung cung,
¢ nén tang quan tri, tai chinh va hoat déng kinh doanh, thay vi chi coi ddy 12 sy thay doi
vé dia diém giao dich.
Ihe BOD is fullv avware that TCD shares no longer meeting the listing mainienaice
conditions on the Ho Chi Minh City Stock Exchange (HOSL) is an event with a major
impact on shareholders' rights, as well as the Company's prestige und image in ihe
capital market. In the event that TCD shares are traded on the UPCoM system wnder
revulatory authorities' rules, the BOD defines this as « transitional period for (i
Company to focus on consolidating its governance, financial, and business foundations
rather than merely viewing it as a change of trading venue.
IDQT s& chi dao BDIT wu tién trién khai cac giai phap nhim dam bao Cong ty tudn thu
dily du cac quy dinh vé cong bb théng tin, ning cao chit lugng quan tri doanh nghi¢p.
ting cuong minh bach trong hoat dong tai chinh va kiém sodt ndi bo, dong thai tp trung
X 1y cée t6n tai da duoe don vi kiém toan va co quan quan ly luu y. Vige tmg budc cii
thién cha"il‘ luwong Bao céo tai chinh, khic phuc cac nguyén nhén dén dén y kién ki¢m toan
va ning cao hi¢u qud hoat dong san xudt kinh doanh duoc xéc dinh 1a nhitng nhi¢m vu
frong tAm (rong giai doan (di.
The BOD will direct the BOM to priorvitize solutions ensuring that the Company fully
complics with information disclosure regulations, elevates corporate governance gualiiy,
erihanees ransparency in financial activities and internal controls, and concentraies on
resolving outsianding issues noted by the independent auditor and regulatory agencies.
Grachually improving the quality of financial statements, rectifying the causes leading 1o
qualified audit opinions, and !{/ifr}g husiness operation performance are determined s
key tasks in the upcoming period.
Song song vai vide dn dinh hoat dong trén thi truomg UPCoM, HDQT s¢ tiép tuc ra sodl,
xdy dung 16 trinh dép tng diy di céc diéu kién theo quy dinh cta phap ludt vé& chimg,
khoan va thi trudong chimg khodn dé hudng t&i muc tiéu dua c¢d phidu TCD ro lai ni¢m
yét wén 1HOSL khi cae diéu kién can thiét duge dap tmg. Day 1a muc tiéu dai han, phy
thude vao két qua tai cdu trac doanh nghiép, kha ning cai thién tinh hinh tai chinh, hiéu
qua hoat dong kinh doanh, chét luong bao cdo tai chinh va vite dép (mg diy du cdc Licu
chudn niém yét thco quy dinh hi¢n hanh.
In tandem with stabilizing operations on the UPCoM market, the BOD will continue (o
review and formudate a roadmap to fully satisfy the conditions prescribed by securitics
lenws and the stock market, aiming (o relist TCD shares on HOSE once all necessary
criteria are met. This is a long-term goal that depends on the corporaie restructurin
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resulls, the capability to improve financial standing, business efficiency, the quality of
[financial statements, and complete compliance with current listing standards.

IDQT cam két s& ddng hanh cing BDIT trong vide trién khai cac giai phdp phuc hoi
doanh nghidp, thudng xuyén cip nhit théng tin diy da, kip thoi va minh bach dén ¢o
dong vé tién do thye hién cae mue tiéu trén. HDQT tin tuong ring, voi sy quyét tim cia
toan hé théng, su ddng hanh cua céc dbi tac va ¢d dong, cling viée timg budce khéic phuc
cae tOn tai hién hitu, Cong ty s¢ cai thién vi thé trén thi truong von, tao nén tang dé ning
cao gia tri doanh nghilp va ma ra co hdi quay trd lai niém yét trén TTOSE trong thoi diém
phu hop.

The BOD commils to standing alongside the BOM in execuling corporate recovery
solutions, frequently providing comprehensive, timelv, and transparent updaies (o
shareholders regarding the progress of these goals. The BOD believes that with il
system-wide determination, the companionship of partners and sharcholders, and (he
step-by-step resolution of existing issues, the Compuny will improve its sicnding in il
capital markel, establishing a foundation 1o enhance enterprise value and apening 1)
opportunifies (o return (o listing on HOSE at an appropriate (ime.

Kinh chtie quy vi nhicu stre khoe, hanh phuc va thanh dat!
Wishing vou much health, happiness and success!

‘Tréan trong,
Sincerely yours,

Noi nhin/ Recipients: TM. ITOI PONG QUAN TRI

- DIDCD/ The GMS; ON BEHALEF OF THE BOARD OF DIRECTORYS
- Luu: HDQT, P. HTKD. I ' 37 A -

Archived: BOD, BS Dept. : EU LALLM
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PHU LUC 02.1
APPENDIX 02.1

(Pinh kém Béo cio s6 02/2026/BCDH-HPQT-TCD ngay 06/07/2026)
(Attached to the Report No. 02/2026/BCDH-HDQT-TCD dated July 06, 2026)

1. Tha lao, chi phi hoat @dng va cac lgi ich khac ciia Hoi ddng quan tri va tirng thanh vién Hji ddng quan tri nim 2024:
Remuneration, operating expenses and other benefits of the BOD and each member of the BOD in 2024:

TONG THU LAO | , Chiphi
o . (ddng) hoat dfng o ,
STT HO VA TEN CHUC VU TOT 2’ Y (d6ng) Loi ich lién quan khie
No FULL NAME POSITION REMUNERATION Operating Other related benefits
Costs
(VND) (VND)
Co loi ich lién quan tai céc giao dich véi CTCP Tép
doan Bamboo Capital (6ng 12 Phé Chu tich HBQT),
Cong ty TNHH Lién doanh Khai thic Ché bién Vit
B Chi tich HDQT liu X4y dung An Giang (Phé Chu tich HDTV),
1 | Nguyen Thanh Hiung Chair BOD 60.000.000 0 | CTCP Dién gi6 BCG Khai Long 1 (TV HBQT),
man of CTCP BCG Land (Phé Chu tich HPQT), Céng ty
TNHH Du lich Sinh Thai Cén Bip (Chu tich HDTV)
He has vested interests in transactions with Bamboo
Capital Group JSC (he is the Vice Chairman of the
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Chi phi

TONG THU LAO ~
L : (@dng) hoatdiing N .
STT HO VA TEN CHUC VU T, OT/T T (d6ng Loi ich lién quan khdc
No FULL NAME POSITION REMUNERATION Operating Other related benefits
Costs
(VND) (VND)
BOD), An Giang Construction Materials Processing
and Exploitation Joint Venture Company Limited
(Vice Chairman of the Board of Members), BCG
Khai Long | Wind Power JSC (Board Member),
BCG Land JSC (Vice Chairman of the BOD), and
Con Bap Ecotourism Company Limited (Chairman
of the Board of Members).
Pho Chu tich thuong Khong co
- truc HDQT None
2 | Pham DPang Khoa Staviding Viee Chairman 38.000.000 0
of BOD
o 5 Pho Chu tich HPQT Khéng co

3 | Bui Thién Phuong Pong Viee Chetrman of BOD 24.000.000 V' Ao
Cé loi ich lién quan tai céc giao dich véi Céng ty
TNHH Lién doanh Khai thac Ché bién Vit liéu Xay
dung An Giang (Truéng Ban kiém soat), Cong ty
TNHH B.O.T DT 830 (Phé Chiut tich HDTV), Cong
ty Taxi Viét Nam (TV HBDTV), CTCP BCG Land
(Ph6 Cha tich HDQT), CTCP Pau tu va Thuong mai

% P Shuaa (Chu tich HDQT), CTCP Théang Phwong (Cha
4 | Huyoh ThiKim Tuyén | E2o Chi tich HDQT 36.000.000 0 | tich HDQT kiém Téng Gidm déc), Cong ty TNHH

Vice Chairman of BOD

Indochina Hdi An Beach Villas (TV HBTV), Céng
ty TNHH Du Lich Sinh Thai Cén Bap (Phé Cha tich
HDTV phu trach tai chinh va tai tro du 4n)

There are vested interests in transactions with An
Giang Construction Materials Processing and
Exploitation Joint Venture Company Limited (Head
of Supervisory Board), B.O.T DT 830 Company
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STT
No

HO VA TEN
FULL NAME

CHUC VU
POSITION

TONG THU LAO
(ddng)
TOTAL

REMUNERATION
(VIND)

Chi phi
hoat dong
(ddng)
Operating
Costs
(VND)

Loi ich lién quan khac
Other related benefits

Limited (Vice Chairman of the BOD), Vietnam Taxi
Company (Member of the BOD), BCG Land Joint
Stock Company (Vice Chairman of the BOD), Shuaa
Investment and Trading Joint Stock Company
(Chairman of the BOD), Thang Phuong Joint Stock
Company (Chairman of the BOD and General
Director), Indochina Hoi An Beach Villas Company
Limited (Member of the BOD), Con Bap Ecotourism
Company Limited (Vice Chairman of the BOD in
charge of finance and project financing).

Nguyén Vin Bic

Thanh vién HPQT
Member of BOD

36.000.000

C6 1oi ich lién quan tai cdc giao dich v&i Céng ty
TNHH B.O.T BT 830 (CT HPTV kiém Gidm déc
Tai chinh), Cong ty TNHH Lién Doanh Khai Théc
Ché Bién Vit Liéu Xay Dung An Giang (TV BSK),
Coéng ty Taxi Viét Nam (TVHDTV), CTCP Piu tu
va Thuong mai Shuaa (TVHDQT kiém TGB), Céng
ty TNHH Tracodi E&C (TV HDTV kiém TGD)

There are related interests in transactions with
B.O.T DT 830 Company Limited (Chairman of the
Board of Member and Chief Financial Officer), An
Giang Construction Materials Exploitation and
Processing Joint Venture Company Limited
(Member of SB), Vietnam Taxi Company (Member of
Board of Member), Shuaa Investment and Trading
Joint Stock Company (Board Member and General
Director), and Tracodi E&C Company Limited

(Board Member and General Director).
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TONG THULAO |  CHPH
STT HO VA TEN CHUC VU %’;ﬂ (@dng) Loi ich lién quan kh4c
No FULL NAME POSITION REMUNERATION 0pgz¢;;1sn g Other related benefits
(VND) (VND)
C4 loi ich lién quan tai céc giao dich véi Téng CTCP
Bao Hiém AAA (TV HDQT), CTCP BCG Land (TV
5 5 Thanh vién HDQT HDbQT)
% |-l Mo Member of BOD 36.000.000 o There are vested interests in the transactions with
AAA Insurance Corporation (Member of BOD) and
BCG Land Corporation (Member of BOD).
C6 loi ich lién quan tai cac giao dich v&i Céng ty
Taxi Viét Nam (TV HDPTV kiém TGD), Cong ty) N
TNHH Lién Doanh Khai Thic Ché Bién Vit Liéu ,\\
~ 5 i Xay Dung An Giang (TV HDTV) \ig!
7 | B6 Ngoc An }}131121 vien ;? I?T 6.000.000 O | There are vested interests in the transactions with y
g Vietham Taxi Company (Board Member and PE
General Director), An Giang Construction ‘Materzalse?
Exploitation and Processing Joint Venture Company/
Limited (Board Member).
Thanh vién dgc lap Khong cé
HDbQT None
8 | Tan Bo Quan, Andy Independent member of 7.000.000 0
BOD
Thanh vién ddc 1ap Khéng co6
- HPQT None
7 | Bl Quang Nam Independent member of 17.000.000 0
BOD
Thanh vién doc lap Khéng cé
None
10 | Tomas Sven Jachnig HPOT 24.000.000 0

Independent member of
BOD




TONG THU La© | , hiphi
o ) (@bn ) hoat dong
STT HO VA TEN CHUC VU T OTEL (dong) Loi ich lién quan khac
No FULL NAME POSITION REMUNERATION Operating Other related benefits
(VND) Costs
(VND)
Thanh vién doc lap Khéng cb
. HDPQT None
11 | Duong Anh Van ndependint mamberof 24.000.000 0
BOD
A R R Thanh vién HPQT Khéng c6
12 | Trén Nguyén Huin Member of BOD 6.000.000 0| wrne
TONG CONG / TOTAL 314.000.000 0

2. Bio cdo vé céc giao dich giira Cong ty v6i ngwoi ndi b§ va ngudi ¢é lién quan cfia ngwdi ndi bo theo quy dinh tai Khoin 3 Piéu 280 Nghi
dinh 155/2022/ND-CP nam 2024:
Report on transactions between the Company and internal person and related persons of internal person as prescribed in Clause 3, Article
280 of Decree 155/2022/ND-CP in 2024:

Noi dung nay d4 dugc thé hién tai Phu luc 12.1 thudc T¢ trinh 56 12/2026/TTDH-HDQT-TCD ngay 06/07/2026 ctia HDQT v/v Thong qua giao
dich céc bén lién quan duoc néu tai thuyét minh Bao cdo tai chinh da dugc kiém toan nim 2024,
This content is presented in Appendix 12.1 of the BOD's Poposal No. 12/2026/TTPH-HPQT-TCD dated July 6, 2026, regarding the approval
of related-party transactions as stated in the notes to the Audited Financial Statements for 2024.

Céc giao dich ngoai ké hoach déu thudc thAm quyén cia HDQT, da duoc HDQT xem xét, thong qua va cong bd thong tin theo quy dinh.

All transactions outside the planned scope fall under the authority of the BOD and have been reviewed, approved, and disclosed in accordance
with regulations.
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Ho Chi Minh City, July 06, 2026

. Thu lao, chi phi hoat ddng va cac l¢i ich khic ciia Hi ddng quan tri va tirng thanh vién Hgi ddng quan tri nim 2025:
Remuneration, operating expenses and other benefits of the BOD and each member of the BOD in 2025:

TONG THU LAO |  Chiphi
L . (@dng) hoat}\ déng o ]
STT HQ VA TEN CHUC VU TOT. jL (dong) Loi ich lién quan khéc
No FULL NAME POSITION REMUNERATION Operating Other related benefits
Costs
(VND) (VND)
C6 loi ich lién quan tai cac giao dich voéi CTCP Tap
doan Bamboo Capital (Phé Chu tich HDPQT), Cong ty
TNHH Lién doanh Khai thic Ché bién Vit liéu Xay
g . dung An Giang (Phé Chu tich HDTV)
1 | Nguyén Thanh Hung (é%u .thh HD%E D 60.000.000 0 | There are vested interests in transactions with Bamboo
airman of Capital Group Joint Stock Company (Vice Chairman of
the BOD) and An Giang Construction Materials
Exploitation and Processing Joint Venture Company
Limited (Vice Chairman of the Board of Members).




TONG THU LAQ | , Chiphi
. , (@bng) hoat dgng N ,
STT HO VA TEN CHUC VU TOTAL (d6ng) Lgi ich lién quan khic
No FULL NAME POSITION REMUNERATION Operating Other related benefits
; Costs
(VND) (VND)
C6 loi ich lién quan tai céc giao dich véi Cong ty Taxi
Viét Nam (TV HDPTV), Céng ty TNHH Lién Doanh
Khai Théc Ché Bién Vat Liéu X4y Dung An Giang
(Truéng BKS), CTCP Tép doan Bamboo Capital (TV
X v doc lap HPQT)
2 | Nguyén Trung Kién }}lang vien ;{5) ST 0 O | There are vested interests in transactions with Vietnam
ember of Taxi Company (Board Member), An Giang
Construction Materials Processing and Exploitation
Joint Venture Company Limited (Head of Supervisory
Board), and Bamboo Capital Group Joint Stock
Company (Independent Member of BOD).
x A Thanh vién HDQT Khéng cé
3 | Nguyén Duy Lan Member of BOD 0 0| None
C6 loi ich lién quan tai cdc giao dich véi Cong ty
Thanh vién HDQT TNHH Lién doanh Khai thc va Ché bién V4t liéu
& Member of BOD o dl_ng An Giang (.TV HD].V) : :
4 | Nguyen Ngoc Anh Ind d b 0 O | There is an vested interest in transactions with An
HOepIETLens MEmper Giang Construction Materials Exploitation and
of BOD Processing Joint Venture Company Limited (Board
Member)
Théanh vién doc lap Khong c6
. HDPQT None
5 | Puongah Viin Independent member ¥ 0
of BOD
TONG CONG / TOTAL 0 0
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2. Bdo cdo vé cdc giao dich giira Cong ty véi ngwdi ndi b§ va ngwdi c6 lién quan ciia ngwdi ndi bd theo quy dinh tai Khoan 3 Pidu 280 Nghi
dinh 155/2022/ND-CP nim 2025:
Report on transactions between the Company and internal person and related persons of internal person as prescribed in Clause 3, Article
280 of Decree 155/2022/ND-CP in 2025:

Noi dung nay da duoc thé hién taj Phu luc 13.1 thude T trinh sb 13/2026/TTPH-HDQT-TCD ngay 06/07/2026 caa HPQT v/v Théng qua giao
dich c4c bén lién quan dugc néu tai thuyét minh Béo cdo tai chinh d3 duge kiém todn nim 2025.
This content is presented in Appendix 13.1 of the BOD’s Poposal No. 13/2026/TTDH-HPQT-TCD dated July 6, 2026, regarding the approval
of related-party transactions as stated in the notes to the Audited Financial Statements for 2023.

Céc giao dich ngoai ké hoach déu thudc thim quyén cia HPQT, d4 dugc HDQT xem xét, thong qua va cong bd théng tin theo quy dinh.

All transactions outside the planned scope fall under the authority of the BOD and have been reviewed, approved, and disclosed in accordance
with regulations.
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(Pinh kém Bio cdo s6 02/2026/BCPH-HPQT-TCD ngay 06/07/2026)
(Attached to Report No. 02/2026/BCDH-HDQT-TCD dated July 6, 2026)

BAO CAO PANH GIA
CUA THANH VIEN PQC LAP HQI PONG QUAN TRI VE HOAT
PONG CUA HQI PONG QUAN TRI NAM 2024 VA NAM 2025
ASSESSMENT REPORT BY THE INDEPENDENT MEMBER OF
THE BOARD OF DIRECTORS ON THE OPERATIONS OF THE
BOARD OF DIRECTORS FOR THE YEARS 2024 AND 2025

I. THONG TIN CHUNG
GENERAL INFORMATION

Nam danh gia: 2024 va 2025

Evaluation period: 2024 and 2025

Thanh vién doc 1ap HPQT thuc hién danh gia: 6ng Duong Anh Vin
Independent Board Member conducting the assessment: Mr. Duong Anh Van
Chure vu: Thanh vién doc lap HDQT

Position: Independent Member of the Board of Directors

II. PANH GIA HOAT PONG CUA HOI PONG QUAN TRI
ASSESSMENT OF THE BOARD OF DIRECTORS’ OPERATIONS

1. Co ciu va té chirc HDQT
Structure and Organization of the Board of Directors

Déam nhiém vai tro Thanh vién Ddc lap HPQT, nhiém vu trong tim cuia t6i 1a giam
sat tinh minh bach, ddm bao su can bang va bao vé 1¢i ich cta toan thé co dong.

As an Independent Member of the Board of Directors, my key responsibility is to
oversee transparency, ensure balance, and protect the interests of all shareholders.
Trong nim 2024 va 2025, co cdu thanh vién Hoi dong quan tri (HDQT) Cong ty

TRACODI nhiém ky 2022-2027 da co sy diéu chinh vé s6 luong nhén su thong qua
cac quyét dinh ctia Pai hoi ddng cb dong (PHDPCD). Cu thé:


Admin
02.3
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In 2024 and 2025, the structure of the Board of Directors of TRACODI Company
for the 2022-2027 term underwent adjustments in the number of personnel through
decisions of the General Meeting of Shareholders. Specifically

Tai PHDPCP thuong nién 2024, DPHDPCD da co diéu chinh thanh vién Hoi
dong quan tri Céng ty TRACODI nhiém ky 2022-2027, bao gdm 09 thanh
vién (trong dé c6 3 thanh vién doc lap HDQT).

At the 2024 Annual General Meeting of Shareholders (AGM), the AGM has
adjusted the members of the Board of Directors of TRACODI Company for
the term 2022-2027, comprising 9 members (including 3 independent
members).

Thang 6/2025, théng qua viéc thuc hién lf“iy y kién cb déng biang vin ban,
DHDCD da thong qua viéc giam quy mé thanh vién Hoi ddng quan tri Cong
ty TRACODI nhiém ky 2022-2027 xudng con 06 thanh vién (trong dé c6 2
thanh vién doc lap HDQT).

In June 2025, through the collection of shareholders' written opinions, the

General Meeting of Shareholders (GMS) approved reducing the number of

TRACODI's Board of Directors (BOD) members for the 2022-2027 term to
06 members (including 2 Independent Member of the BOD).

Thang 12/2025, théng qua viéc thuc hién lay y kién ¢ déng bang vin ban,
DHDCD di théng qua danh sich thanh vién Hoi dong quan tri Cong ty
TRACODI nhiém ky 2022-2027 v&i quy mdé HDQT tiép tuc duoc diéu chinh
gidm con 05 thanh vién (trong do6 c6 1 thanh vién doc 1ap HPQT)

In December 2025, through the collection of shareholders' written opinions,
the GMS approved the list of TRACODI'’s BOD members for the 2022-2027
term, with the BOD size further downsized to 05 members (including 1
Independent Member of the BOD).

Nhu vdy, danh sach thanh vién Hoi dong quan tri Cong ty TRACODI nhiém ky
2022-2027 hién nay gdm 5 thanh vién sau:

Accordingly, the current Board of Directors of TRACODI for the 2022-2027 term
consists of 5 members as follows:

L

Ong Nguyén Thanh Hung - Chu tich HDbQT

Mr. Nguyen Thanh Hung - Chairman of the BOD

Ong Nguyén Duy Lan — Ph6 Chu tich HDQT

Mpr. Nguyen Duy Lan - Vice Chairman of the BOD

Ong Nguyén Ngoc Anh - Thanh vién HDQT

Mpr. Nguyen Ngoc Anh - Member of the BOD

Ong Nguyén Trung Kién - Thanh vién HDQT

Mpr. Nguyen Trung Kien - Member of the BOD

Ong Duong Anh Vin - Thanh vién déc lap HDQT

Mpr. Duong Anh Van - Independent Member of the BOD

2. Veé co ché van hanh hoat djng:
Operating Mechanism
- Thanh vién HPQT da thyuc hién t6t cong tic gidm sat ddi voi Ban diéu hanh, dam
bado hoat dong cia Cong ty ludn duge kiém soat chit ché dé di dung dinh hudng

chién

luge va didu chinh céc quyét dinh kip thoi khi thuc tién yéu ciu.



Members of the Board of Directors have effectively supervised the Board of

Management, ensuring that the Company's operations are closely monitored,
aligned with strategic directions, and adjusted promptly when necessary.

Thanh vién doc 1ap HPQT di thuc hién day da cong tac quan tri, ddc 1dp vai viée
quan 1y diéu hanh cong ty.

Independent Board Members have fully performed their governance duties,
maintaining independence from executive management

Thic déy nhan dinh doc l4p cia tit ca cac thanh vién HPQT va su liém chinh cua
hé théng quan tri, bao dam viéc ra quyét dinh doc 1ap vé cac van dé cia cong ty va
giam sat khach quan phu hop d6i véi cc hoat dong ciia Ban diéu hanh duge HDQT
liy quyén thue thi céc chinh séch do HPQT phé duyét trong qua trinh tién hanh céc
hoat dong kinh doanh ctia cong ty. Sy hién dién ctia ho trong HDQT gop phén bao
dam dé viéc ra quyét dinh khach quan hon, dic biét trong céc tinh hudng c6 xung
dot loi ich.

They have promoted independent judgment among all Board members and upheld
the integrity of the governance system, ensuring independent decision-making on
corporate matters and objective oversight of management activities delegated by
the Board to implement policies approved by the Board during business
operations. Their presence contributes to more objective decision-making,
especially in situations involving conflicts of interest

DPam bao loi ich vat chat ctia thanh vién doc 1ap HPQT va cia cong ty ciing cin
phai ddc lap véi nhau

The financial benefits of Independent Board Members must remain independent
from those of the Company
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3. Ve két qui cong tac quan tri va giam sat:
Results of Governance and Supervision

Cac cudc hop ctia HPQT da duoc tri€u tip va thuc hién ding quy trinh va theo
dung quy dinh phap luat. Noi dung cudc hop dugce cac thanh vién HDQT thdo ludn,
phén bién, danh gia dhy di va cAn trong dé dua ra nhitng dinh huéng, giai phap tt
nhit cho Céng ty.

Meetings of the Board of Directors were convened and conducted in accordance
with proper procedures and legal regulations. Agenda items were thoroughly
discussed, reviewed, and evaluated by Board members to determine the best
orientations and solutions for the Company.

Theo ké hoach hoat dong ctia HDQT, céc cong viéc ciia HDQT da thyuc hién trong
nam 2024 va nam 2025 tap trung dung theo Nghl quyét cia PHDCD dé ra va tuéin
thi Diéu 1& Céng ty, Quy ché ngi bd quan tri vé& Cong ty va cac thong 1& chudn muc
qudn tri Cong ty.

In line with the Board's operational plan, activities in 2024 and 2025 were carried
out in accordance with AGM resolutions and in compliance with the Company
Charter, internal governance regulations, and corporate governance best
practices.

HDQT da dé xuat nhiéu giai phap hi¢u qua, kip thoi dé gitp Ban Diéu hanh vuot
qua mot s6 thach thic trong qua trinh vén hanh Coéng ty, thuc hién viéc glam sat
va kiém soat dé dam bao tiéu chi tuin thu phap ludt duoc Cong ty tuyét ddi ton
trong.



The Board proposed timely and effective solutions to help the Executive Board
overcome operational challenges, while maintaining supervision and control fo
ensure strict legal compliance

Trong giai doan 2024-2025, HDQT dé théng qua chu truong tai co cAu toan dién
b6 méy t6 chirc nhim t6i vu héa hiéu qua hoat dong, ddn dén nhiéu thay déi 16n
trong doi ngti nhan sy cip cao. Cu thé, nim 2024, Céng ty dd bd nhiém Téng Gidm
dbec méi (ddng thoi 1a Thanh vién HDQT), dong thoi thay the 03 Pho Tong Gidm
dbe. Sang nam 2025, cong tac ti cAu tric tlep tuc duoc trién khai quyet liét hon
véi viée thay d6i nhan su vi tri Tong Gi4dm dbc, bd nhiém moi 02 Phé Tong Giam
dbc va thdi nhiém 03 Phé Tong Gidm dbe.

During the 2024-2025 period, the BOD approved a comprehensive organizational
restructuring policy to optimize operational efficiency, leading to significant
changes in senior management. Specifically, in 2024, the Company appointed a
new Chief Executive Officer (who also serves as a Board Member) and replaced
three Deputy Chief Executive Officers. In 2025, the restructuring was implemented
even more aggressively, involving another change in the Chief Executive Officer
position, the appointment of two new Deputy Chief Executive Officers, and the
dismissal of three Deputy Chief Executive Officers.

Ban Diéu hanh nghiém tic thyc hién theo dung cic Nghi quyét cia HPQT va
PHDCD. Ban diéu hanh hoat dong théng nhit va doan két, phén cong, giao viéc
khoa hoc va hiéu qua, cc thanh vién 1am viéc da nhiém va linh hoat, quyét doan
trong viéc xir ly va tim gidi phap cho céc hoat dong kinh doanh ctia Cong ty.

The Executive Board strictly implemented resolutions of the Board and the AGM.
It operated in a unified and cohesive manner, assigning tasks scientifically and
effectively, with members working in a flexible, multi-functional, and decisive way
in handling and resolving business issues.

Giai doan 2024-2025 d4anh d4u tién trinh tai co ciu bd may quan tri cip cao day
quyét liét cia TRACODI. Dui nhitng didu chinh nhén su lién tuc ¢6 thé tao ra nhiing
thach thirc nhét dinh trong ngén han, day lai 1a budc chuyén doi va tinh gon chién
lugce, gitip Cong ty t61 wu hoéa bd may nhim thich ung linh hoat v&i dinh hudng
phat trién moi.
The 2024-2025 period marks a period of aggressive restructuring within
TRACODI s senior management. Although continuous personnel adjustments may
present certain short-term challenges, this represents a strategic transformation
and downsizing effort, enabling the Company to optimize its apparatus and adapt
flexibly to its new development orientation.

A ~
4. Két luin:
Conclusion

Thanh vién doc lap HDQT dam bao tinh minh bach trong céc quyét dinh, anh
hudng quan trong dén chét lugng, hidu qua hoat dong trong quan tri Cong ty.
Independent Board Members ensure transparency in decision-making, significantly
impacting the quality and effectiveness of corporate governance.

Thanh vién doc lap HDQT da cung cép cai nhin khach quan tir moi truong kinh
doanh bén ngoai va dua ra nhiing quyét dinh doc lap, khong thién vi, bd sung cic
kinh nghiém, kién thirc tir bén ngoai va cung cép cac mdi quan hé hitu ich cho hoat
déng quén 1y, diéu hanh cong ty.



They provide objective perspectives from the external business environment and
make independent, unbiased decisions while contributing external experience,
knowledge, and valuable relationships to management and operations.

- Vé vai tro cia Hoi dong quan tri:
Regarding the role of the Board of Directors

e Sy linh hoat trong duy tri tinh lién tuc ctia b6 may: Khi khong thé t6 chirc
DHDCD thudng nién 2025 dung han, HPQT da kip thoi st dung co ché lﬁy Vv
kién cb déng bang vin ban. Quyét sach nay giip nhanh chéng kién toan cac vi
trf cht chdt (bdu b sung thanh vién) dé dam bao kha ning quan tri khi hang loat
lanh dao clp cao tir nhiém, dam bao cic hoat dong cbt 16i khong bi déng bing.
Flexibility in maintaining operational continuity: When the 2025 AGM could
not be held on time, the Board promptly adopted written shareholder
consultation. This decision enabled the timely consolidation of key positions
(election of additional members), ensuring governance capacity despite the
resignation of multiple senior executives and preventing disruption of core
operations.

e L hdng trong quan tri rii ro tudn thi: Day 1a khuyét diém 16n nhit can nhin
nhén thing than. Viéc dé BCTC nim 2024 va nim 2025 cham tré kéo dai din
dén cb phiéu bi dua vao dién dinh chi giao dich cho thdy hé théng canh bao va
cong tac don dbc bod phan tai chinh - ké toan ctia HPQT chwa thuc sy hiéu qua.
HDPQT di phan tmg cham trude cac rii ro phap 1y va minh bach théng tin.
Gaps in compliance risk management: This is the most significant shortcoming
that must be frankly acknowledged. Delays in submitting the 2024 and 2025
Financial Statements leading to stock trading suspension indicate that the
Board’s early warning system and oversight of the finance and accounting
function were not sufficiently effective. The Board responded slowly to legal and
information transparency risks.
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