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BAO CAO HOAT PONG CUA BAN KIEM SOAT
NAM 2024, NAM 2025 VA KE HOACH HOAT DQONG NAM 2026
REPORT ON THE ACTIVITIES OF THE SUPERVISORY BOARD
2024, 2025 AND ACTIVITY PLAN FOR 2026

Kinh gii: Quy Cb dong Cong ty c6 phan T4p doan Xay dung Tracodi
Respectfully to: Shareholders of Tracodi Construction Holdings Joint Stock Company

. Can cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020 va Ludt sira dbi, bd
sung mét sb diéu ctia Luat Doanh nghiép s0 76/2025/QH15 ngay 17/06/2025 cla Quéc
hdi nude Cong hoa X4 hoi Chu nghia Viet Nam;

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020 and the
Law on amendments to Law on Enterprises No. 76/2025/QH15 dated June 17, 2025 of
the National Assembly of the Socialist Republic of Vietnam,

- Cin ctr Ludt Ching khoan sb 54/2019/QH14 ngay 26/11/2019 cia Québc hoi nuée Cong
hoa X4& hoi Chi nghia Viét Nam;
Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019 of the
National Assembly of the Socialist Republic of Vietnam;

- Cin ct Diéu 1é Céng ty cb phén T4p doan Xay dung Tracodi duge Dai hoi ddng cd
ddéng thong qua bang hinh thirc lay v kién cb dong bang vin ban thang 12/2025 ngay
23/12/2025 (stra ddi, bd sung lan thir 30);

Pursuant to the Charter of Tracodi Construction Holdings Joint Stock Company
approved by the General Meeting of Shareholders through collecting shareholders’
written opinions in December on December 23, 2025 (amended and supplemented for

the 30" time);
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C#in clr B4o c4o tai chinh hop nhét dd dugc kiém toan cho nim tai chinh két thic ngay
31/12/2024 va 31/12/2025 ctia Cong ty Cb phan Tap doan X4y dung Tracodi do Cong ty
TNHH Kiém todn va Tu vin A&C (Baker Tilly A&C) thuc hién, phat hanh 14n luot ngay
29/6/2026 va 30/6/2026;

Pursuant to the audited consolidated financial statements for the fiscal years ended
December 31, 2024 and December 31, 2025 of Tracodi Construction Group JSC, audited
by A&C Auditing and Consulting Co., Ltd. (Baker Tilly A&C) and issued on June 29, 2026
and June 30, 2026, respectively;

Thue hién chirc nang, nhiém vu gidm sét theo quy dinh ctia phap luat va Diéu 1& Cong ty,
Ban Kiém soét (BKS) kinh trinh Dai hoi dong cb dong (PHDPCD) Béo céo vé cong tac
kiém tra, gidm sét cfing nhu ddnh gid tinh hinh tai chinh hop nhat ctia Cong ty cho hai (02)
nim tai chinh 2024 va 2025, véi cac ndi dung chinh nhu sau:



In performing its supervisory functions and duties as prescribed by law and the Company
Charter, the Supervisory Board (SB) respectfully submits to the General Meeting of
Shareholders (GMS) this Report on inspection, supervision activities and assessment of
the Company's consolidated financial position for the two (02) fiscal years 2024 and 2025,
with the following main contents:

I. NHAN SU BAN KIEM SOAT
I. PERSONNEL OF THE SUPERVISORY BOARD

Thanh phan nhin sy Ban Kiém soat (BKS) trong hai nam tai chinh 2024-2025 va cho dén
thoi diém 14p Béo cdo ndy nhu sau:
The composition of the Supervisory Board (SB) during fiscal years 2024-2025 and up to
the date of this Report is as follows:

Ho va tén / Full name Chire va / Ngay bé nhiém/tai b6 nhiém/mién
Position nhiém / Appointment/re-
appointment/removal date
Ong/Mr. Nguyén Viét Cuong| Thanh vién Tai b nhiém ngay 14/04/2022;
Member ndp Don tir nhiém ngay 16/01/2026;
Mién nhiém chitc vu Trudong Ban kiém
soat ngay 03/07/2026

Reappointment on April 14, 2022;
Resignation submitted on January 16,
2026; Dismissal firom the position of Head
of the Supervisory Board on July 3, 2026

Ong/Mr. Nguyén Dang Hai | Thanh vién Tai bd nhiém ngay 14/04/2022;
Member mién nhiém ngay 01/07/2025

Reappointment on April 14, 2022;
Dismissal on July 1, 2025
Ba/Ms. Huynh Thi Thao Thanh vién B6 nhiém ngay 14/4/2022;
Member mién nhiém ngay 01/7/2025
Appointed on April 14, 2022,
Dismissed on July 1, 2025

Ong/Mr. V& Vin Hoa Thanh vién B& nhiém ngay 01/7/2025
Member Appointment on July 1, 2025
Ong/Mr.Hoang Qudc Trung | Trudng ban B6 nhiém ngay 01/7/2025
Head Bau Trudéng Ban kiém sodt ngay
03/07/2026

Appointment on July 1, 2025
Election of the Head of the Supervisory
Board on July 3, 2026

Trong nam 2025, BKS c6 su bién dong nhin su déng k& khi hai Thanh vién BKS (Ong
Nguyén Ding Hai va Ba Huynh Thi Thao) duge mién nhiém tir ngay 01/7/2025 va duge
thay thé béi Ong V& Vin Hoa va Ong Hoang Qudc Trung. Ngdy 16/1/2026, ong Nguyén
Viét Cuong — Truéng ban — ndp Don tir nhiém thanh vién BKS, ngay 03/07/2026 Ban
kiém so4t bau lai Trudng BKS 1a 6ng Hoang Québc Trung.

During 2023, the SB underwent significant personnel changes as two Member of SB (M.
Nguyen Dang Hai and Ms. Huynh Thi Thao) were removed effective July 1, 2025 and
replaced by My. Vo Van Hoa and Mr. Hoang Quoc Trung. On January 16, 2026, Mr.
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Nguyen Viet Cuong — Head of the Supervisory Board — submitted his resignation as a
member of the Supervisory Board. On July 3, 2026, the Supervisory Board re-elected Mr.
Hoang Quoc Trung as the new Head of the Supervisory Board.

IL. TONG KET CAC CUQC HQP
II. MEETING SUMMARY

Trong nim 2024 va nim 2025, Ban Kiém soét da td chac 02 cude hop dinh ky mdi nim
nhim thuc hién chirc ning giam sat dbi voi hoat dong cia HDQT, Ban diéu hanh va tinh
hinh tai chinh ctia Tép doan trong ca hai ndm tai chinh. Ngoai cac cudc hop dinh ky, BKS
di ctr dai dién tham dy cac cude hop cua HDQT dugce td chirc trong nam 2024 va nam
2025 theo dtng chirc nang, nhiém vy dugc giao. Bién ban céc cude hop cua BKS dugce lap
va luu trit dy du tai Vin phong BKS.

During 2024 and 2025, the Supervisory Board held 02 periodic meetings each year to
perform its function of supervising the activities of the BOD and the Management Board
and the Group's financial position throughout both fiscal years. In addition to its periodic
meetings, the SB designated representatives to attend BOD meetings held in 2024 and
2025 in accordance with its assigned functions and duties. Minutes of SB meetings were
prepared and are fully retained at the SB's Office.

IIL GIAM SAT VIEC THU'C HIEN NGHI QUYET DAL HOI PONG CO PONG
111 SUPERVISION OF THE IMPLEMENTATION OF GMS RESOLUTIONS

Trong hai nim tai chinh 2024 va 2025, do Cong ty chua td chtrc dugce cude hop Dai hoi
ddng cb dong nén trong ky khong phat sinh Nghi quyét ctia Dai hoi ddng ¢ dong lam co
s& @& Ban Kiém soét giam sat viéc thuc hién.

During fiscal years 2024 and 2025, as the Company was unable to convene a General
Meeting of Shareholders, no GMS resolution was issued during the period to serve as a
basis for the Supervisory Board's supervision of implementation.

Tuy nhién, nhiim bao dam hoat dong quén tri duge duy tri lién tuc, Hoi ddng quén tri da
<6 02 ln tb chirc 14y ¥ kién cb dong bang vén ban vao thing 6/2025 va thang 12/2025 dé
thong qua cac quyét dinh cta Dai hoi ddng cb dong ddng thoi ban hanh cc Nghi quyét aé
chi dao, trién khai cong tac tai co cAu hoat ddng, bao gém tai cAu tric ng vay, thoai von
va thanh ly mdt s6 khoan diu tu, xir Iy cac nghia vu trai phiéu va cing ¢b tinh hinh tai
chinh. Qua giam sat, Ban Kiém so4t nhan thiy cac Nghi quyét ctia HDQT dugc ban hanh
phu hop véi thAm quyén theo quy dinh cua Diéu 1é Cong ty va phép luét.

However, to ensure continuity of corporate governance, the Board of Directors held two
written shareholder consultations in June 2025 and December 2025 to approve the
decisions of the General Meeting of Shareholders and issued Resolutions to direct and
implement the Group's restructuring, including restructuring of loans, divestment and
liquidation of certain investments, settlement of bond obligations and sirengthening of the
financial position. Through its supervision, the Supervisory Board finds that the BOD's
Resolutions were issued in accordance with the authority prescribed by the Company

Charter and the law.

IV. GIAM SAT TiNH HINH TAI CHINH NAM 2024 VA 2025

IV. FINANCIAL SUPERVISION FOR FISCAL YEARS 2024 AND 2025
1. Quy mo va co cAu tai sdn — nguon von

1. Scale and structure of assets and capital resources
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Tbng tai san hop nhét gidm lién tuc qua cac nam: tir 9.181,3 ty ddng (31/12/2023) Xuong
con 7.837,3 ty dong (31/12/2024, giam 14,6%) va 7.503,7 ty dong (31/12/2025, giam tiép

4,3%). Déang chi y, von chi s& hiru syt giém manh hon nhiéu so véi tong tai san: tir 3.787,0
ty dong xubng 2.271,8 ty ddng (giam 40,0%) roi 1.848.3 ty dong (giam tlep 18,6%), tuong
Gng muc giam 51,2% chi trong hai ndm — hé qua tryc tiép ctia khoan 19 1ty ke 1.882,0 ty
ddng tai thoi diém 31/12/2025 so véi loi nhuédn Iy ké duong 277,0 ty déng cubi nam 2023.
Total consolidated assets declined continuously: from VND 9,181.3 billion (Dec 31, 2023)
to VND 7,837.3 billion (Dec 31, 2024, -14.6%) and VND 7,503.7 billion (Dec 31, 2025, a
further -4.3%). Notably, owners' equity fell far more sharply than total assets: firom VND
3,787.0 billion to VND 2,271.8 billion (-40.0%) and then VND 1,848.3 billion (a further -
18.6%), a cumulative decline of 51.2% within just two years — a direct consequence of
accumulated losses of VND 1,882.0 billion as at Dec 31, 2025, compared with positive
retained earnings of VND 277.0 billion at end-2023.

Ty trong Vén chit sé& hiru/Tong tai san giam tor 41,3% (2023) xubng 29,0% (2024) va
24,6% (2025), trong khi ty trong No pha1 tra/Tng tai san ting twong ing tir 58,8% lén
71,0% va 75,4%. Cén luu y rang phin 1én muc suy giam logi nhudn va von chu 5O hiu
trong giai doan nay bt nguon tir viée trich 1ap cac khoan dy phong theo nguyén tic thin
trong, mang tinh phong ngira va chua phan anh tén thét thue 1é da phat sinh; khi cac khodn
cong no, dau tu duge thu hdi hodc xir 1y, mot phan du phong c6 thé dugc hoan nhip, gop
phén cai thién lai vbn chii s¢ htru. Bén canh dé, quy md ng vay tuyét doi cta Tép doan
khong tang thém ma thyc té da giam, cho thdy su dich chuyén co céu chu yéu mang tinh
ky thuat.

The Equity-to-Total-Assets ratio declined from 41.3% (2023) to 29.0% (2024) and 24.6%
(2023), while the Liabilities-to-Total-Assets ratio cor respondingly rose from 58.8% to
71.0% and 75.4%. It should be noted that most of the decline in profit and owners' equity
during this period stemmed from provisioning under the pr udence principle —
precautionary in nature and not yet reflecting actual losses incurred,; as the related
receivables and investments are recovered or resolved, part of these provisions may be

reversed, helping to restore owners' equity. Moreover, the Group's absolute level of

borrowings did not increase but in fact declined, indicating that the shift in structure is
largely technical.

2. Két qua kinh doanh
2. Business results

Doanh thu thuan giam lién tuc: 1.784,5 ty dong (2023) xubng 1. 160,7 ty déng (2024, gidm
35,0%) tiép tuc gidm xubng con 1. 085,7 ty dong (2025, giam tiép 6,5%), phan 4nh sy thu
hep quy mo hoat dong xdy dung cbt 161. Tap doan chuyen tir 6 1ai 175,4 ty dong nam
2023 sang 18 sau thué 1.450,2 ty dong nim 2024 — chi yéu do trich 1ap cdc khoan du phong
16m (téng du phong trich thém trong ndm theo Bdo cdo luu chuyén tién t& 1a 1.011,3 ty
dong) va khoan 18 436,5 ty ddng tir phan vbn trong cong ty lién doanh, lién két — va tiép
tuc 15 355,9 ty dong niam 2025.

Net revenue declined continuously: VND 1,784.5 billion (2023) down to VND 1,160.7
billion (2024, -35.0%) down to VND 1,085.7 billion (2025, a further -6.5%), reflecting a
contraction in core construction activity. The Group swung firom a profit of VND 175.4
billion in 2023 to an after-tax loss of VND 1,450.2 billion in 2024 — mainly due to large
provisioning (additional provisions per the cash flow statement of VND 1,011.3 billion)
and a VND 436.5 billion loss from interests in joint ventures/associates — and continued
to post a loss of VND 355.9 billion in 2025.



Mic du muc 16 nim 2025 dé thu hep dang ké so v&i nam 2024 (tr -1.450,2 ty xuong -
355,9 ty ddng), Tap doan van chua thoat khoi tinh trang thua 16 va bién lgi nhuan rong van
& muc &m séu (-32,8% niam 2025; -124,9% nam 2024 do khoan 16 vuot xa quy mo doanh
thu; so véi +9,8% nam 2023). Can nhin manh ring khoan 15 cht yéu phat sinh tir viée
trich 1ap du phong theo nguyén tic than trong (du phong cac khoan phai thu, dau tu tai
chinh) chir khéng hoan toan tuong trng v6i dong tién thuc chi; day 1a cdc khodn mang tinh
phong ngtra, ¢6 kha nang dugc hoan nhap mot phén khi T4p doan thu hdi dugc cdng ng va
xir ly cac khoan dau tu lién quan. Diém tich cyc dang ghi nhén la tbe do suy giam doanh
thu dd cham lai rd rét (ttr -35,0% nam 2024 xubng -6,5% nam 2025) va mirc 16 da thu hep
khoang 75%, cho thdy cic gidi phap n dinh hoat dong cta Ban diéu hanh budce dau phat
huy hiéu qua.

Although the FY2025 loss narrowed considerably from FY2024 (from -VND 1,450.2
billion to -VND 355.9 billion), the Group has not yet returned to profitability, and the net
margin remains deeply negative (-32.8% in 2025, -124.9% in 2024, as the loss far
exceeded the scale of revenue; versus +9.8% in 2023. It should be emphasized that the
loss arose mainly from provisioning under the prudence principle (provisions for
receivables and financial investments) and does not fully correspond to actual cash
outflows; these provisions are precautionary and may be partly reversed as the Group
recovers receivables and resolves the related investments. On a positive note, the pace of
revenue decline slowed markedly (from -35.0% in 2024 to -6.5% in 2025) and the loss
narrowed by about 75%, indicating that the Management Board's stabilization measures

have begun to take effect.

3. Co cau von va don bay tai chinh
3. Capital structure and financial leverage

Heé s6 No phai tra/Vén cht so hitu ting nhanh va lién tuc: 1,42 lan (2023) 1én 2,45 lan
(2024) tiép tuc ting lén 3,06 14n vao nim 2025. Xu huéng ting don bay nay khong xuét
phat tir viéc vay ng mo rong quy md (du ng vay vang thué tai chinh thyc té giam tir 2.096,3
ty dong cudi 2023 xuong 1.517.9ty dong cubi 2025) ma chi yéu do von chii s& hitu bi bao
mon bdi cac khoan 16 lity ké do van dé phat sinh trong viéc trich 1dp du phong. Cén ghi
nhin rang viéc Tap doan chu dong giam du ng vay trong bdi canh khé khin 1a mot diém
tich cue, thé hién dinh huéng kiém soat rii ro tai chinh va gidm ap luc chi phi 1di vay trong
thoi gian toi.

The Debt-to-Equity ratio has experienced a rapid and continuous increase: from [.42x
(2023) to 2.45x (2024), and further surging to 3.06x in 2025. This rising leverage is not
driven by debt-funded expansion (in fact, outstanding loans and finance lease liabilities
actually declined from VND 2,096.3 billion at year-end 2023 to VND 1,517.9 billion at
year-end 2025). Instead, it is primarily atiributable to the erosion of owners' equily caused
by accumulated losses stemming from provisioning issues. Nevertheless, it should be
recognized that the Group’s proactive deleveraging amidst a challenging environment is
a positive development, reflecting a strategic focus on controlling financial risks and
alleviating interest expense pressures going forward.

V. GIAM SAT HOAT PONG CUA HQOI PONG QUAN TRI
V. SUPERVISION OF THE BOARD OF DIRECTORS' ACTIVITIES

Trong hai ndm tai chinh 2024 va 2025, Hdi ddng quan tri d thuc hién ddy du vai tro dinh
huéng, chi dao va gidm sat hoat dong ctia Tép doan theo thdm quyen quy dinh tai Diéu 18
Cong ty va phap luat. Trong béi canh chiu tac dong ctia nhiéu yéu td bat kha khéng, Hoi
dong quén trj dd thé hién su chu dong 16n trong viée kip thoi ban hanh cac nghi quyét,
quyét dinh dé chi dao cong tac tai co cau, 4n dinh té chirc va duy tri hoat dong lién tuc cua
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Tép doan; Ban diéu hanh da nghiém tac td chic trién khai cac nghi quyét, chi dao ctia Hpi
dong quén tri. Ban Kiém soat ghi nhan céc nghi quyet quyet dinh ctia Hoi dong quan tri
dugc ban hanh dung trinh ty, thi tuc va thudc thim quyén theo quy dinh; Ban Kiém soat
s& tiép tuc ph01 hop, ddng hanh cung Hoi dong quan tri trong cong tdc giam sat va qua
trinh tai co cAu nhim bao vé quyén lgi clia co dong.

During fiscal years 2024 and 2025, the Board of Directors fully performed its role of
orienting, directing and supervising the Group's operations within the authorify
prescribed by the Company Charter and the law. Amid the impact of numerous force
majeure factors, the Board of Directors demonstrated strong initiative in promptly issuing
resolutions and decisions to direct the restructuring, stabilize the organization and
maintain the Group's continuous operations, the Management Board seriously organized
the implementation of the Board of Directors’ resolutions and directions. The Supervisory
Board notes that the Board of Directors' resolutions and decisions were issued in due
order and procedure and within the prescribed authority,; the Supervisory Board will
continue to coordinate with and accompany the Board of Directors in its supervisory work
and the restructuring process in order to protect shareholders’ interests.

VI. GIAM SAT HOAT BONG CUA BAN PIEU HANH
VI. SUPERVISION OF THE MANAGEMENT BOARD'S ACTIVITIES

Trén co s& két qua giam sat, Ban Kiém soat ghi nhén trong hai ndm tai chinh 2024 va 2025
— giai doan Tap doan chiu nhiéu tac dong bat kha khang — Ban didu hanh (Ban Tong
Giam doc) da chu dong thyuc hién nhiéu giai phap de duy tri hoat dong san xuét kinh doanh,
on dinh t6 chirc va timg bude xu ly cac van dé tdn dong. Ban diéu hanh da nghiém tic
trién khai cc nghi quyét, chi dao cua Hoi dong quan trj va phdi hop cung cap thong tin
cho Ban Kiém so4t khi ¢6 yéu cau.

Based on the results of its supervision, the Supervisory Board notes that during fiscal years
2024 and 2025 — a period in which the Group was subject to numerous force majeure
impacts — the Management Board (Board of Management) proactively implemented a
range of measures to maintain production and business operations, stabilize the
organization and gradually address outstanding matters. The Management Board
seriously implemented the resolutions and directions of the Board of Directors and
coordinated in providing information to the Supervisory Board upon request.

Dé nang cao hon nfra hiéu qua diéu hanh trong thdi gian t6i, Ban Kiém soat dé nghi Ban
diéu hanh tlep tuc ting cuong cong tac du bao, tham muu cho Hoi déng quan trj va quén
tri dong tién, gin voi ké hoach hanh dong cu thé, ddng thoi thudng xuyén bio céo tién do
thuc hién véi [161 dong quan tri va Ban Kiém soat.

To further enhance management effectiveness going forward, the Supervisory Board
recommends that the Management Board continue to strengthen its forecasting and
advisory work for the Board of Directors and its cash-flow management, linked to a
concrete action plan, while regularly reporting implementation progress to the Board of
Directors and the Supervisory Board.

VII. PHOI HQP GIUA BAN KIEM SOAT VOI HQI PONG QUAN TRI, TONG
GIAM POC VA CO PONG

VII. COORDINATION BETWEEN THE SUPERVISORY BOARD AND THE BOARD
OF DIRECTORS, CEO AND SHAREHOLDERS

Trong hai nam tai chinh 2024 va 2025, Ban Kiém soat duge Hoi dong quéan tri va Ban
Tong Gigm dbc tao diéu kién tiép can cac hd so, tai lidu, so licu ké toan — tai chinh can
thiét dé thuc hién chitc ning gidm sat; thong tin dugc cung cap khi Ban Kiém sodt c6 yéu
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cdu. Cong tac phdi hop giita Ban Kiém soat v6i 1161 dong quén tri, Ban didu hanh va cb
dong nhin chung dugc duy tri trén tinh thin xdy dung.

During fiscal years 2024 and 2025, the Supervisory Board was enabled by the Board of
Directors and the Board of Management to access the records, documents and
accounting/financial data necessary to perform its supervisory function, information was
provided upon the Supervisory Board's request. Coordination between the Supervisory
Board and the Board of Directors, the Management Board and shareholders was
generally maintained in a constructive spirit.

Trong thoi gian t6i, Ban Kiém soat @& nghi Hdi déng quan tri va Ban didu hanh tiép tuc
tang cuodng co ché tr ao ddi, bao cao dinh ky va kip thoi véi Ban Kiém soat, dic biét ddi
v6i cc van @& trong yéu, nham ning cao hon nira hiéu qua gidm sat va bao vé quyén loi
hop phép cta cd dong.

Going forward, the Supervisory Board recommends that the Board of Directors and the
Management Board continue to strengthen the mechanism for exchange and for periodic
and timely reporting to the Supervisory Board, particularly on material matters, so as to
further enhance supervisory effectiveness and protect the legitimate rights of
shareholders.

VIIL LUONG VA THU LAO CUA BAN KIEM SOAT
VITL. SUPERVISORY BOARD'S SALARIES AND REMUNERATION

Can ¢t Thuyét minh B4o céo tai chinh hop nhét da kiém todn nam 2024 va nim 2025
(Muc VIL1a “Thu nhgp ctia céc thanh vién quan ly chu chét va Ban kiém soat™), cin cit
hd so ké toan ma bd phan ké toan cung cip mirc thit lao thuc té da chi tra cho tirng Thanh
vién BKS trong ndm 2024 va nam 2025 nhu sau:

Pursuant to Note VILIa “Income of key management personnel and the Supervisory
Board” to the audited consolidated financial statements for FY2024 and FY2025, the
actual remuneration paid to each Supervisor during 2024 and 2025 were as follows:

Ho va tén Chirc danh Nam 2024 (VND) |Nam 2025 (VND)
Full name Position FY2024 (VND) FY2025 (VND)
Ong Nguyén Viét |Truong Ban kiém soat 36.000.000 -
Cuong Head of SB
Ba Huynh Thi Thao Thanh vién (mién 24.000.000 -
nhiém 01/7/2025)

Member of SB
(Dismissal effective
July 1, 2025)
Ong Nguyén Dang Hai| Thanh vién (mién 24.000.000 “
nhiém 01/7/2025)
Member of SB
(Dismissal effective
July 1, 2025)

Ong V& Vin Hoa | Thanh vién (b6 nhiém - -
01/7/2025)
Member of SB
(Appointment!
effective July 1, 2025)

Ong Hoang Qudc | Thanh vién (b6 nhiém - -

Trung 01/7/2025)
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Ho va tén Chirc danh Nim 2024 (VND) |Nim 2025 (VND)
Full name Position FY2024 (VND) FY2025 (VND)
Member of SB
(Appointmentl
effective July 1, 2025)
Cdong / Total 84.000.000 0

IX. PANH GIA GIAO DICH VOI CAC BEN LIEN QUAN
IX. REVIEW OF RELATED PARTY TRANSACTIONS

Nhu da trinh bay trong Bdo cao kiém toan doc lap, d6i voi cac giao dich hop tac kinh
doanh va cac khoan tng tién cho mét sb cong ty, kiém toan vién doc 1ap chua thé dua ra
y kién vé tinh day du ctia danh séch céc bén lién quan, cac giao dich va s& dur véi cac bén
lién quan tai Thuyet minh s6 VIL1 Béo céo tai chinh hop nhét cho hai nim tai chinh 2024
va 2025. Theo hd so giai trinh ctia Cong ty, dy 1a céc giao dich thuong mai thong thudng
v6i cac dbi tac doc lap va khong thudc nhém “bén lién quan” theo quy dinh; Cong ty da
cung cdp hd so va giai trinh chi tiét véi don vi kiém toan v& ndi dung nay. Trong bdi canh
phat sinh sy kién rii ro mang tinh hé thng tai cong ty me (Tép doan Bamboo Capital) vao
dau nam 2025, don vi kiém toén da ap dung nguyén tic than trong qua mtrc khi xem xét
vén dé nay.

As presented in the independent audit reports, with respect to the business cooperation
transactions and advances to certain companies, the independent auditor was not yet able
to opine on the completeness of the list of related parties, related-party transactions and
balances disclosed in Note VII. I to the consolidated financial statements for both fiscal
years 2024 and 2025. According to the Company's explanations, these are ordinary
commercial transactions with independent counterparties that do not fall within the
definition of ‘“related parties” under the regulations; the Company provided
documentation and detailed explanations to the auditor on this matter. In the context of
the systemic risk event at the parent company (Bamboo Capital Group) in early 2023, the
auditor applied a conservative approach in considering this matter.

Trén co s& do, Ban Kiém soat ghi nhan don giai trinh ctia phia Céng ty, dua trén cdn cu
quy dinh luat Ban kiém sodt ddng tinh véi thu giai trinh ma Ban diéu hanh da thuce hién.
On that basis, the Supervisory Board acknowledges the Company's explanatory efforts. In
accordance with statutory regulations, the Supervisory Board concurs with the letter of
explanation provided by the Board of Management.

X. KIEN NGHI CUA BAN KIEM SOAT
X. SUPERVISORY BOARD'S RECOMMENDATIONS

Trén co so két qué giam sat tinh hinh tai chinh nim 2024, 2025 va y kién cta kiém toan
doc lap, Ban Kiém soat ghi nhan Hoi dong quan tri va Ban diéu hanh di va dang chi dong
tr1en khai nhiéu  giai phdp tai co cu. Nham tiép tuc cai thién tinh hinh tai chinh va bao vé
quyén loi cua cd dong, Ban Kiém soat kién nghi Hoi ddng quan tri va Ban didu hanh quan
tAm, trién khai cac ndi dung sau:

Based on the results of financial supervision for 2024 and 2025 and the opinion of the
independent auditor, the Supervisory Board notes that the Board of Directors and the
Management Board have been proactively implementing a range of restructuring
measures. In order to further improve the financial position and protect shareholders’
interests, the Supervisory Board recommends that the Board of Directors and the
Management Board give attention to and implement the following:
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1. Xit Iy cdc vAn dé din dén y kién kiém to4n tir chéi
1. Resolving the matters underlying the disclaimer of audit opinion
- Xéy dung va thyuc hién ké hoach hanh dong cu thé, c6 méc thoi gian, dé thu thap day

dt bang chimg va xac dinh rd kha ning thu hdi déi véi: cac khoan ddu tur tai chinh
dai han, khoan tra truéc cho ngudi ban ngin han, chi phi thi cong d& dang va céc
khoan phéi thu lién quan dén cac Hop dong hop tac kinh doanh.
Develop and implement a concrete, time-bound action plan to gather sufficient
evidence and clarify the recoverability of: long-term financial investments, short-
term advances to suppliers, construction work-in-progress, and BCC related
receivables.

- Ra soat, thu thap day du thu x4c nhan cong ng véi céc d6i téc trong yéu; chuén héa
quy trinh xac nhan cong n¢ dinh ky.
Review and obtain complete debt confirmation letters from key counterparties;
standardize periodic debt confirmation procedures.

2. T4i cau triic tai chinh va bio ddm kha niing hoat dong lién tuc
2. Financial restructuring and safeguarding going-concern ability

- Xdy dung phuong an tai co chu no vay, lam viéc véi céc t6 chire tin dung va trai chi
dé xir Iy cac khoan n¢ qué han, tranh phat sinh thém rui ro chuyén nhém ng.
Develop a debt restructuring plan and engage with credit institutions and
bondholders to address overdue debts and avoid further debt-risk reclassification.

- Xay dung k& hoach dong tién chi tlet theo quy, vu tién duy tri dong tién hoat dong
kinh doanh duong, kidm sodt chit tdn quy t6i thiéu dé bao dam kha nang thanh todn
cac nghia vu ngan han.

Prepare a detailed quarterly cash flow plan, prioritize maintaining positive
operating cash flow, and tightly control minimum cash reserves to ensure the ability
to meet short-term obligations.

XI. KET LUAN
XI. CONCLUSION

Ban Klem soat cam két tiép tuc gidm st chit chg, doc 13p va khach quan qua trinh xu ly
céc vin dé néu trén, déng hanh cling HDQT va Ban diéu hanh trong viéc tai cdu tric tai
chinh, bao v¢ quyen loi hop phdp ctia co dong, va sé bao cao kip thoi téi PHDCD khi ¢6
dién bién trong yéu.

The Supervisory Board is committed to continuing its close, independent and objective
supervision of the resolution of the above matters, working alongside the BOD and
Management Board on the financial restructuring, safeguarding the legitimate rights of
shareholders, and will report to the GMS promptly upon any material development.

Trén diy la Béao cao cua Ban Kiém soat vé& cong téc giam sit va tinh hinh tai chinh nam
2024, 2025.

Above is the Report of the Supervisory Board on supervisory activities and financial
position for fiscal years 2024 and 2025.

Trén trong va kinh trinh!
Best regards,
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Noi nhan/Recipients:
- bPHDCD/GMS

Lwu: BKS, VP HDQT/Filing:

Supervisory Board, BOD's Office

TM. BAN KIEM SOAT
ON BEHALF OF SUPERVISORY BOARD

TRUONG BAN KIEM SOAT
HEAD OF SUPERVISORY BOARD
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Hoang Quéc Trung
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PHU LUC 1: SO LIEU TAI CHINH HQP NHAT CHQN LOC GIAI POAN 2023-

2025

APPENDIX I: SELECTED CONSOLIDATED FINANCIAL FIGURES FOR 2023-

2025

Chi tiéu (VND) /
Indicator (VND)

31/12/2023

31/12/2024

31/12/2025

Thng tai san / Total
assets

~ Tai sén ngén han /
- Current assets

9.181.298.972. 405

6 301.838.771.284

7.837.267.165.173

5.125.713.320.465

7.503.749.529.863

5.899.917.385.964

- Taisan dai han/ Non-
. current assets

2 879.460.201.121

2.711.553.844.708

1.603.832.143.899

éTéng ng phai tra /
 Total liabilities

N¢ ngin han /
Current liabilities

5.394.276.512.309

4360.122.435.304

5.565.460.076.232

4.312.707.231.387

5.655.410.419.888

4.421.548.682.720

" No dai han / Non-
current liabilities

1.034.154.077.005

1.252.752.844.845

1.233.861.737.168

Vén chu s& hiu #1
Owners' equity

Doanh thu thuén / Net
revenue

3.787.022.460.096

1784.497.787.592

2.271.807.088.941

1.160.654.952.869

Loi nhuan sau thué /
Net profit (loss) afier
tax

175.423.264.616

LNST chua phan phdi
iy k& / Cumulative
retained earnings

276.963.790.015

(1450.205.786.585)

(1.430.659.933 .486)

(deficit) :
LC tién thudn tor
HDKD/ Net cash flow
— operating

51.579.724 844

LC tién thudn tir HD
dau tu / Net cash flow
mvestmg

LC tién thuan tir 1D |

663.045.849.919

(408.814.314.786)

280.536.464.469

1.848.339.109.975

1.085.719.937.522

(355.949.395.249)

(1.881.967.653.339)

73.986.116.438

(947.624.728)

tai chinh / Net cash (621 512 998, 640) (74.350.880.382)

ﬂow = fi nancing : _
Nguon: Bao c4o tai chinh hop nhat da kiém toan nam 2024 va 2025 (Cong ty TNHH Kiém

toan va Tu vin A&C). / Source: Audited consolidated financial statements for FY2024
and FY2025 (A& C Auditing and Consulting Co., Lid.).

(92.762.999.001)
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PHU LUC 2: CAC CHI TIEU TAI CHINH GIAI DPOAN 2023-2025
APPENDIX 2: FINANCIAL RATIOS FOR 2023-2025

Chi s6 / Ratio 203 | 2024 | 2025

Hé sb thanh toan ‘hién hanh (lan) / 1.45 119 133 '
- Current ratio (x) 3

§V0n lvu dong rong (ty VND) / Net

- working capztal ( VND bn) 19471’77 5;13’0 7 {47&4

No phai tra / Vén CSH (lan) / Debt-to- 142 2 45 3.06

Equity (x)

) to- |

| No phai tra / Tong tai san (%) / Debt to . 58 8% 71.0% 75 4%

- Assets (%)

£ 0 ~

| Vén CSH / Tong tai san(A:) /Equlty -to 41.2% 20.0% 24 6%

Assets (%) 5 B
‘ ](E”;ﬁjn lgi nhuédn rong (%) /Net margm 9.8% -124.9% -32.8%

Ratios computed firom the audited consolidated financial statements.

Ghi chi: 84 licu tinh toan trén co s& Bao céo tai chinh hop nhét di kiém todn. / Note:
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